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West Region Transition Team Teleconference
Meeting Minutes
July 24th, 2003
2:00PM EST /12:00PM MST

T-NEX Contract Status Update:



Charles Gallegos opened the West Region Transition Team Meeting with a brief status of the T-NEX Contracts.  No change has occurred in the procurements.  The award of TDEFIC is expected to be soon.  Managed Care and the TRICARE Call Center are both still under evaluation.  The Statement of Work for the Marketing & Education Materials contract will be released publicly soon, and it will be a minimum of 60 to 90 days out before NQMC is awarded. 

 DEERS Update:

Pete Koste provided some background and an update on the Status of DEERS.  The slides reviewed identified the percentage of development as of July 1, 2003.  All 31 projects are currently on schedule.   The projects primary to Managed Care are Claims Processing Interface; NAS Migration from DEERS to EWRAS; CATCAP Deductible interface; Enrollment Gold File; Alignment of Enrollment year to Fiscal year; EFT Enrollment Fee Data; Enrollment Cards; OHI/SIT; PCM by Name Assignment; PCM Panel Reassignment; EWRAS; and the Communications infrastructure.  The systems are anticipated to be tested and available by September regardless of contract award.  Two new Integration Test Managers will be starting work by August, and new software will be available to track any problems in testing.  Pete underlined that the Services and MTFs need to ensure PCM files are  accurate for uploading to DEERS for availability on DOES.  Enrollees must be reassigned due to the elimination of Resource Sharing within Managed Care.  
Local Support Update:
Col (Sel) Jacobs identified the six service areas to be carved out of the current Managed Care Contracts: Appointing Services, Utilization Management (UM), Resource Sharing, HCIL, HEAR, and Transcription Services.  Funding will be based on the level paid for these services in the current Managed Care contracts. A data call will be conducted to identify the dollar amounts.   Army MEDCOM, and the Region 11 ACO are currently developing a Statement of Work for an RFP.  The RFP is planned to be released the end of December with an anticipated award of January 2004.  
Post Award Projected Meeting Schedule:
The Bidders debriefing meetings will be held for two weeks starting the Monday after contract award. A Government only team meeting will begin that second week Wednesday through Friday for three days. Participants will include the Transition Manager, CORS/ACORs for that region, & the Regional POCs.  The Team will review the new MCS Contract and develop the agenda for the initial transition  meeting with the winning contractor.

The initial meeting with the Incoming MCS Contractor will occur the third week post- award.  The Government team for this meeting with the Incoming MCS Contractor should include the Acting TRICARE Regional Director, TMA Transition Manager, Contracting Officer, OGC, Contracting Officer Representative (COR), and the Functional POCs for each T‑Nex Region (Networks, Claims, Local Support, and Customer Service).  The Start-up plan, the Transition plan, & DEERS integration will be discussed at this meeting.  DMDC has indicated that they would prefer that the initial DEERS orientation meetings with the incoming MCS contractors, including their technical personnel, be held at this meeting in Aurora.  Subsequent meetings regarding DEERS would include outgoing contractor, incoming contractor, DMDC and TMA at the incoming contractor's location. 
A week long transition interface meeting will be held the fifth week after award, at the incoming contractor’s site as indicated below.  
  The planning team concurred on the following meeting schedule:

GOVERNMENT TEAM ORIENTATION

	Government Team
	Schedule :       3-days

· 2nd week after award

· Tue to Thur

	Venue: Aurora
	Content:

· Review of RFP, proposal, contract

· Plan for transition meetings
	Participants:

Transition teams, including Region POCs & Acting RDs


INITIAL MEETING WITH INCOMING CONTRACTORS   (Incoming submits transition plan within 10 days of award.)
	Initial with Incoming
	Schedule: 3-days

3rd Week after Awards
	Venue: Aurora
	Content
	Participants

	North


	Monday

Tuesday

Wednesday
	
	· Review of contract/proposal

· Planning for full spec meeting

· DEERS – Meet with all KTRs

· Individual Meeting with DMDC (1/2 Day)


	· Same Gov’t reps as indicated above & Incoming

· Same Gov’t reps as indicated above / Incoming / DMDC

· Same Gov’t reps as indicated above / Incoming / DMDC

	South


	Tuesday

Wednesday

Thursday
	
	· DEERS – Meet with all KTRs 

· Individual Meeting with DMDC (1/2 Day)

· Review of contract/proposal
· Planning for full spec meeting

	· Same Gov’t reps as indicated above / Incoming / DMDC

· Same Gov’t reps as indicated above / Incoming / DMDC 

· Same Gov’t reps as indicated above & Incoming



	West


	Tuesday

Wednesday

Thursday


	
	· DEERS – Meet with all KTRs

· Review of contract/proposal

· Planning for full spec meeting

· Individual Meeting with DMDC (1/2 Day)


	· Same Gov’t reps as indicated above / Incoming / DMDC

· Same Gov’t reps as indicated above& Incoming
· Same Gov’t reps as indicated above / Incoming / DMDC



TRANSITION INTERFACE MEETINGS:  
	All Regions
	Full Week 
the fifth week after Award



	Incoming Location
	· Review of transition plans

· Update GANTT – schedules & POCs

· Planning for ongoing meetings

· Meet with Outgoing-Prime/Sub(s)

· DEERS, MEC etc.
	· Incoming

· Government Team

· Outgoing-Prime & Sub(s)

· DMDC

· MEC / C&CS


  


Marketing & Education:

Ms. Tawanda Williams announced that the Statement of Work for Marketing & Education will be released to the public within two weeks.  A temporary Marketing & Education Committee (MEC) has been organized for identifying the marketing material requirements for standardization across all contracts. Those participating are the Acting Regional Directors, Service Reps, MCS Contractors, & two members of the Marketing & Education IPT.  Two full time Cutomer Service positions will be opening at each regional office.  One will be a GS-14, and the other a GS-12 or GS-13.  A C&CS “Meet and Greet” conference will be held November 4th – 6th of 2003. Participants will include Lead Agents, Public Affairs, Customer Service, Training, Marketing, and Web Development personnel, as well as the new MCSS contractors. 
Contracting Officer Update:
The West Region Contracting Officer, Bruce Mitterer provided a recap on the three kinds of protests:  Agency, GAO, & Federal Court.  He stated the importance of the Transition Team familiarizing themselves with both the RFP and the new TRICARE Manuals, and also emphasized how the business processes of T-NEX will be very different.  The importance was stressed to let go of how business was done; much of the focus in these new contracts is very open and outcome based.  It will be the responsibility of the Contractor to meet the standards in these contracts.  
Prime Service Areas Discussion:
The West Region Transition team raised some concern about possible changes to the prime service areas due to Regional Transitions.  It was requested that additional information be provided on the networks and prime service area zip codes to identify any possible gaps. The CO stated that the zip code information released in the RFP is accurate; any additional information cannot be provided until contract award.  Arrangements will be made to provide contract information to the transition teams quickly after the awards are made.  (This decision was confirmed following the meeting.)
Network Tracking Tool:
Lt Col Scott Dawson presented the Network Tracking tool designed to assist Contractors during transition. The tool identifies access concerns with provider specialties by listing current Healthcare service specialties along with the regional location and the estimated appointment wait time.  The tool will assist Contractors in anticipating any areas of focus while prioritizing the specialty services.   Comments concerning the tool are to be provided directly to Lt Col Dawson.
TRO Status:

CAPT DiLorenzo indicated that Dr. Winkenwerder officially established the TRICARE Regional Offices with his memo dated July 23, 2003.  The new TRICARE Regional Offices are in-line with the principals and joint plan set forth for TRICARE Regional Governance and to assist in the transition of the next generation of TRICARE contracts and the proposed changes to TRICARE management structure.  Many of the Position Descriptions (PDs) for the TROs have been classified.  It is anticipated that Col Spector will be reporting to Region 9 (interim location until the TRO West location determined) next week on Wednesday July 30th. 
Next Meeting: August 14th, 2003 (Tentatively)


Charles Gallegos, TMA 





Date  

TMA West Region Transition Manager                                     
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