The Next Generation of TRICARE Contracts

 Vision

Provide a world class health benefit at a reasonable price. Demand customer service at the highest achievable level. Achieve continuous improvement in the health status of our members.

Goals

Deliver high quality health care services at the maximum value, making best possible use of the existing direct medical care system and incorporating best commercial practices whenever practicable.

Support each Services’ readiness and peacetime mission requirements.

Maintain beneficiary satisfaction at the highest possible level.

Achieve continuous measurable improvements in the health status of our beneficiaries.

Develop a transition plan that minimizes disruptions to beneficiaries.

Achieve a positive, cooperative operational relationship between the Government and each contractor, and between contractors.

Organize contracts, both functionally and in terms of geographical area, in a way that minimizes administrative burdens on the Government and contractor, minimizes risk and makes good business sense, while fully meeting the needs of beneficiaries and providers.

Maintain ready access to data to support DOD's needs in financial planning, health systems planning, medical resource management, clinical management, clinical research, and contract administration.

Maximize our relationships with other Federal healthcare agencies, Department of Veteran Affairs (DVA), Centers for Medicare & Medicaid Services (CMS), et al.

Guiding Principles

We will develop Request For Proposals (RFPs) that are simpler and easier to understand, to ensure maximum competition for our business, and contracts that are less complex to administer.

We will develop performance-based requirements, clearly defining our ultimate needs rather than simply listing our expectations. This will allow us to take advantage of innovative problem solving approaches already proven by our contractors, which we may not have envisioned.

We will establish separate contracts (carve-outs) when it is in the best interests of the Government and our beneficiaries. We will organize work logically by core competencies.

We will take advantage of lessons learned. For example, we will strive to eliminate redundancies, minimize risks, confine reporting to what really matters, continually reduce program weaknesses and make the best possible use of Government and contractor resources.
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