Office of Health Plan Management

Under a mature TNEX, the MTF will experience increased workload due to migration of functions from existing Lead Agent Offices in addition to new requirements in TNEX.  Although many of the functions involve critical skill sets already available in the MTF, integration of those functions will be the key to survival under TNEX.

The demands placed on MTF TRICARE staff will be dependent on several factors:


1) Size of beneficiary population


2) Complexity of contractor network


3) Manning and space constraints in the facility

Several of the key skill sets are not immediately available the MTFs as they are currently structured.  MTFs lack a dedicated contracting officer and analyst needed to manage the complex balance between managing personnel support contracts and .  In addition, legal advice on contract issues is currently provided through the Lead Agent offices, TMA or other resources and will have to be taken up by base legal staff.

Many of the required skill sets are already available in the MTF.  Additional workload can be placed on these personnel as “additional duties”, work realigned or offices consolidated in order to support TNEX requirements.  Additional personnel, such as a qualified UM practitioner and an analyst can be purchased through professional services contracts.  

The primary purpose of the TNEX “cell” or Office of Health Plan Management is to coordinate the efforts of existing MTF offices toward integration of internal and external beneficiary care arrangements.  Since there is not one management office responsible for UM, Managed Care, IT, Contracting, Legal, and Readiness, the office would function to unite care activities of the disparate offices into a single MTF health plan.  The overall purpose of this office is to develop a business plan, manage the contract and surveillance plans, analyze network claim data for possible business case development, and serve as a focal point for TMA and services initiatives relating to the Managed Care Support Contract.  Other areas would continue their current MTF work but would coordinate efforts though Health Plan Management dealing with contracted personnel, network issues and business development plans.

The MTF Office of Health Plan Management consists of the following personnel:

1 Flight Commander/Director



1 Contract Negotiator (warranted)

1 Manager for Readiness/Marketing/MOUs

1 Procurement Attorney/Consultant

1 Financial manager/analyst



2 Clinical managers

1 Health Network/Access to Care manager

1 Admin support

2 Contracting Officer Representatives

1 Procurement technician

As with many new initiatives, MTF space will continue to be at a premium.  New administrative support staff, contract providers and (an as yet undefined) the new contractor will all complete for both clinical and administrative space under TNEX.  Advanced planning for these activities cannot be overlooked as the anticipated contract transition period is only 10 months.

