MTF “Acquired” Functions

1. Currently done by the contractor (not in TNEX)

Appointment functions (with associated telephone standards)

Network provider education (TNEX marketing RFP not out)

Mobilization contingency plans (backfill) with civilian providers

PCM assignment notification letters

Data analysis on referral patterns (Dr. C)

Demand management tools: 


Nurse advice lines (HCIL)


HEAR

“Take Care of Yourself” manual

2. Currently done by the Lead Agent (passed to the MTF) (19 Nov LAO Directors MTG)

Local contracting for resources (Resource Sharing goes away as we know it)

MOU management and negotiations with contractor

Data analysis on MTF cost benefits

Beneficiary education/marketing program (review of materials)

VA integration into Network

Network adequacy management 

*Under TNEX, MTF network issues will get “watered down due to region size 

Appointment oversight to TNEX standards

Congressional Liaison Program

300+ surveillance items associated with local network management, UM/QM issues and disputes

Referral and authorization management

3. New TNEX-MTF concept.  

Develop Business Plans and coordinate with Regional Office

Manage catchment area benefit (Redefine Catchment Area of Responsibility)


Expand and contract catchment area


Total asset visibility? (Nov LAO mtg)


Manage referral patterns in market


Recapture care to the MTF

Revised financing (paying for services, managing disputes)


* Currently a Reg 5 function but not AF-wide

HIPAA Compliance for local network providers

Coordination of enrollment issues with Region (billing, drops, DEERs Issues)
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