Key skills of the MTF TNEX Cell   Use:  D= Daily, W= Weekly, M=Monthly

Services contracting and contract surveillance  (D)


- Procure new contracts through local or national resources


- Create a surveillance plan


- Mange service contractors


- Local MOU management with Regional Contractor


- Integrate national TRICARE changes into MTF policy


- Transition oversight/TRICARE contract closeout

Readiness  (M) *will need to ramp up in response to world events


- Backfill management through local resources


- Deployment management for Guard/Reserves in local area (enrollment/processing)

Financial  (D)


- Build MTF Business Plan/Integrate with Region


- Analyze claims data; resolve claims disputes


- Build business case analysis to justify purchase of local resources

Analysis (W)


- Analyze health trends in local area to expand (or contract catchment area)


- Access to claims, population and MTF systems and understanding of data sets

Clinical (D)


- Management of core “Managed Care” disciplines for both clinical medicine and mental health



-- UM



-- QM



-- Denials


- Referral pattern analysis and management


- Demand management tools (nurse advice line, self help manuals)


- Appointment template management


- Referral and authorization management


- Clinical surveillance oversight

Information systems (W)


- Systems integration and Government connectivity issues (firewalls, info sec)


- Ability to do “mass mailings” of clinical and marketing data to beneficiaries


- Integration with TRICARE Online

Marketing (M)


- Beneficiary marketing and education


- Provider relations


-Guard/Reserve liaison for TPADFM and deployment issues

Access (D)


- Telephone call center management


- Management oversight of the local TRICARE Service Center


- VA services integration


- Network adequacy (ratio of providers/benes in catchment areas)

Legal advisor/Contract consultant  (D)  (current structure is to use Region for contract issues)

