TRICARE: The Next Generation of Contracts
MTF T-Nex Toolkit
As the next generation of TRICARE contracts role out, it is imperative a consistent, accurate, and timely message is deployed to all stakeholders involved.  This includes Regional Directors, Lead Agents, MTF Commanders, and front-line managers.  The purpose of the MTF T-Nex Toolkit is threefold:

1)  Provide easy reference to all requirements, arranged by topic, contained in the 
Managed Care Support contracts including a sortable requirements matrix

2)  Provide an overview on T-Nex contract development and reasoning 

3)  Highlight MTF specific areas of concern in the T-Nex contracts to encourage an 
educated and proactive transition at the operational level

Although not all requirements in the contract will affect every stakeholder, awareness of the requirement will provide a better understanding of the contract as a whole and afford a deeper appreciation of the objectives of the contract.  The MCS contract objectives are:

Objective 1 – In partnership with the Military Health System (MHS), optimize the 
delivery of health care services in the direct care system for all MHS beneficiaries.


Objective 2 – Maintain beneficiary satisfaction at the highest level possible throughout 
the period of performance, through the delivery of world-class health care as well as 
customer friendly program services.  Beneficiaries must be highly satisfied with each and 
every service provided by the contractor during each and every contact. 


Objective 3 -  Attain “best value health care” services in support of the MHS mission 
utilizing commercial practices when practical.


Objective 4 – Provide fully operational services and systems at the start of health care 
delivery with minimal disruption to beneficiaries and MTFs.


Objective 5 - Ready access to contractor maintained data to support the Department of 
Defense’s financial planning, health systems planning, medical resource management, 
clinical management, clinical research, and contract administration activities.

The MTF T-Nex Toolkit is not designed as a directive document but rather a resource to assist MTF Commanders in understanding the T-Nex contracts and developing MTF specific programs and specifications in preparation for health care delivery.































































