POTENTIAL INTERVIEW QUESTIONS DURING A JOINT COMMISSION ON ACCREDITATION OF HEALTHCARE ORGANIZATIONS (JCAHO) SURVEY

These questions came from two JCAHO Surveyors during the December 2002 Army Training Conference with the Joint Commission at JCAHO headquarters.
1.
What steps were undertaken to select measures to meet accreditation participation requirements related to ORYX? (Accreditation Participation Requirement #4)

2.
How do organization leaders monitor ORYX requirement results? (PI.1) 

3.
What actions are taken when ORYX measurement results are not satisfactory? (PI.4.3)

4.
Describe the role of organizational leaders in the development of improvement strategies based upon measurement data. (PI.1.1)
5.
What mechanisms are in place to insure timely transmission of ORYX information to the Performance Measurement System and JCAHO? If monthly data points are missing, what happened? What was done to prevent this from happening again? (LD.4.3) 

6.
How are the ORYX data integrated into the organization's overall PI activities? (IM.6)

7.
How are the ORYX data used for comparison over time within organizations and between organizations? (IM.10-IM.10.3)
8.
What are the organization's expectations relative to the selected measures? (LD.4)

9.
What did the organization hope to learn from the data/information? (IM.6) 

10.
How were the selected measures and their findings useful to the leaders and/or staff? (LD.4.1) 

11.
How were resources (human, fiscal, and equipment) allocated for opportunities for improvement? (LD.1-LD.1.1) 

12.
Describe how performance measure data information is disseminated and communicated within the organization. (IM.1)

13.
Describe the mechanisms implemented for monitoring the results of the improvement actions. (IM.8)

14.
Describe the organization's approach to achieving and sustaining improved performance. What processes are in place to assess the sustainability of the improvements? (PI.3) 

After assessment of the organization’s ORYX activities during the leadership interview, the surveyors will look for evidence of the involvement of other staff in ORYX-related performance improvement initiatives.  They will also attempt to ascertain if ORYX data were used to improve processes through staff interviews during unit visits as appropriate.
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