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NQMP CONSULTATIVE SITE VISIT PROGRAM

TURN THE DATA YOU HAVE

INTO THE INFORMATION YOU NEED
TO EARN THE TRUST OF YOUR CUSTOMERS, CONTINUE JCAHO ACCREDITATION, AND TAKE YOUR PERFORMANCE IMPROVEMENT ACTIVITIES TO THE NEXT LEVEL
Whether you are looking at data from your own Performance Improvement (PI) activities, NQMP Special Studies, or JCAHO ORYX® and Core Measures, there are two ways to explain outliers; the facility has either exceeded standards or there is an opportunity for improvement.

Whether it is an outstanding achievement or an opportunity for improvement, the National Quality Management Program (NQMP) team can help facilities understand the data and use it most effectively to improve the care provided to MHS beneficiaries. Delivery of quality health care is difficult in the best of circumstances.  Current manpower levels and readiness requirements are going to make that task increasingly difficult. 

    Performance Improvement: 

     So much more than ORYX®

HOW CAN THE NQMP TEAM HELP?

In addition to NQMP’s continued commitment to conduct ongoing oversight of  collection of your JCAHO ORYX® and Core Measures data  and to continuing Special Studies with relevance to Military Treatment Facility  (MTF) beneficiaries, we are offering the opportunity to gain ownership of the performance improvement (PI) process by utilizing our expertise for your individual performance improvement activities.  NQMP site visits can provide MTFs with the tools and the know-how to move toward the next level of performance in many aspects of the provision of healthcare to MTF beneficiaries. 

Prior to our site visit  NQMP will:

· Conduct a short telephone assessment of the needs of your organization to identify areas of focus for our visit

· If provided prior to the site visit, we will review performance improvement projects that are underway or under consideration —from identification of areas for improvement, identification of stakeholders, selection of key performance indicators, baseline measurements, implementation of the improvement plan, to continued monitoring of outcomes and feedback.  OR, develop a straw man to help direct PI activities

· Review data sets from your facility’s participation in NQMP special studies related to: Asthma Care, Diabetes Mellitus Care, Cervical Cancer Screening, Breast Cancer Screening, Childhood Immunizations, Chlamydia Testing, Tobacco Use Cessation, Depression Care, Post-Deployment Health, and Ischemic Heart Disease 

· Review MTF JCAHO ORYX® and Core Measures quarterly reports and exit interview reports from West Virginia Medical Institute (WVMI) abstractors

WHAT HAPPENS DURING THE SITE VISIT?

In briefing:   Who should attend?

· Anyone with an interest in Performance Improvement

Hospital Commander


Service Chiefs 

 Interested Staff


Medical Records Abstractors

And, of course, the Performance Improvement Coordinator 

· Discuss ongoing projects that were provided for review with suggestions for continued activities with review data collection techniques for internal PI projects, assistance with creation of data collection documents, and/or use of software products
· Briefly present the findings from the NQMP pre-visit evaluation of JCAHO ORYX ® and Special Studies
Schedule Individual or Team Meetings:

· Individual meetings can be scheduled with anyone who has an interest in improving some aspect of MTF performance and has questions about:

· Where to start,

· What the next step should be 

· Or, wants confirmation of the process that is underway

At the conclusion of the site visit:

Out briefing: summary of our visit:

· Identify comparative data sets & trends, demonstrate effective ways to present and use the data 

· Summarize ongoing PI projects

· Present the data from these and other performance improvement initiatives in a useful and informative format to all stakeholders

· Review data set selection techniques, current data collection requirements, and methods to streamline the data collection processes to take the data you have and turn it into the information you need for continuing performance improvement initiatives

Post site visit follow-up:
· Provide written follow up report on our activities

· Contact you for post site visit follow-up questions or concerns

· Provide ongoing consultative guidance for your PI projects

· Continue to monitor performance through NQMP on JCAHO ORYX® and special studies and provide feedback to the MTF

Site visits can be coordinated by contacting: lois.krysa@acs-inc.com
Lois Krysa, RN MSN

Quality Coordinator

Senior Consultant, ACS Federal Healthcare, Inc.

5270 Shawnee Road

Alexandria, VA  22312

703-310-0167

