MTF UM/HCI Instructions for CM, CC, UR 

Contract Surveillance

Revised 24 January 2002

1.   Done:  Quarterly

2.   Surveyor:  UM/HCI

3.   Random Sample:

· 5% of volume if 600 or greater, per quarter.

· Minimum of 30 records if volume is less then 600.

· 100% if less then 30 records.

· Ceiling not to exceed 100 per quarter.

4.        Information required on all records pulled for review:

· Patient’s indicator prefix number and patients initials

· Patient’s Sponsor complete  #SS

· Date on the information being reviewed is needed. That information must fall within the timeframe for the quarter being reviewed.

· Beside each indicator, place YES if the information is present and NO if the information is not on the record.

· One missing indicator makes a deficient record.  Example, if there are 5 indicators and 4 indicators are present on the record, the one missing indicator makes the record deficient.

· A copy of the review checklist will be given to the SHCC/HCC after the surveillance is completed and before leaving the TSC. If you are sending TriWest a list of records that were pulled for the surveillance review, you may sign and attach that same list to your records reviewed list, and list only the deficient records on the records reviewed list. 

· Care Coordination Surveillance will be done a little differently because the nurses are on site with the Care Coordinators and they have daily communication; Therefore, the surveillance process is happening in some cases on a daily bases. Only the deficiencies will need to be listed on the checklist, but the surveyor must say, as an example, out of 20 records reviewed two are found deficient, then list those deficient records on the records review list as indicated above.

5.   Only hard copy information will be accepted for surveillance (can include printouts from CRIS).

· Surveyors must review hardcopy documents only; they must not retrieve survey information from electronic information systems.

· Print outs from the CRIS system, which are filed in the patient’s medical record, are acceptable.

· Care Plans, that are verbally approved by the PCM and the Patient or Legal Guardian, noted on the patient’s medical record and signed off by the nurse who received the verbal approval, will be accepted.

· Case Management, care plans, monthly updates and closeout summaries may be faxed by the TriWest Nurse to the MTF UM/HCI POC. The fax confirmation will be placed on the Case Management patient record to indicate the documents were sent and the time and date they where sent. The MTF UM POC will get the documents signed by the PCM and returned to the TriWest Nurse.  If the MTF POC UM/HCI obtains a verbal approval from the PCM or the PCM Team Nurse and documents the approval on the care plan, monthly update and closeout summary and sends it back to the CM TriWest Nurse, it will be accepted and no further approval is required. The CM may teleconference into the patient care meetings with the multidisciplinary team, and during these meetings the nurse can discuss the cases and get approval for their care plans. 

· Care Coordination: MTF surveyors must check to see if all categories of beneficiaries (inpatients & outpatients) who need care coordination are receiving that care.

· Surveyors must check to see if patients with diagnoses listed on the J-3 21A are referred for potential CC/CM.

· When the care plans are discussed with the PCM/Team and Patient/Guardian the HCC/UM will check the box on the Assessment/Plan to indicate that it was discussed with them. The monthly updates and closeout summaries will be routed through the MTF UM/HCI POC to the PCM. The process was set up this way to allow for MTF UM internal tracking of the patient in CC and to ensure the PCM received information back from the HCC/UM. This hand off of information can occur in daily or weekly Patient Care meeting.

· The Care Coordination monthly update and closeout letters will state at the bottom of the letter, discussed with PCM, Nurse, etc. and copy routed through the MTF POC to be provided to PCM.

6. All record review sheets will be signed by the nurse surveyor and attached to the contract surveillance sheet given to you by the COR at your MTF.  These survey sheets will be kept on file in the COR office.

7. When you schedule your survey, give your TriWest POC 2 workdays notice.  This gives the TriWest employee time to pull records and adjust their schedule in order to assist the surveyor.

8. Review only the information dated during the quarter being reviewed.  Old information cannot be used as review material. 

Any questions concerning this information please contact Martha Harris, 719-524-2614. 

