DESCRIPTION/SPECS/WORK STATEMENT

FOR REGISTERED NURSE 

C.1.  GENERAL.  The contractor shall provide registered nurse services as described in Section 3 and this statement of work (SOW) in accordance with established principles and ethics of the medical profession, the national standards established by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO), the professional standards at the medical treatment facility (MTF), and the American Board of applicable specialty.  Contractor provided services are subject to current regulations and directives listed in Section C.14 of this SOW.  The contractor's personnel shall provide service in conjunction with other non-contractor health care providers to include medical officers, physicians, and paraprofessional clinical personnel.

C.1.1.  Nursing care under this delivery order will be available to beneficiaries of the TRICARE Central Region, Military Treatment Facility.
C.1.2  CONTRACTOR’S PERSONNEL

C.1.2.1.  While on duty, nurses shall not advise, recommend, or suggest to individuals authorized to receive services at Government expense that such individuals should receive services from the health care worker when he or she is not on duty, or from a partner or group associated in practice with the contractor, except with the express written consent of the MTF Commanding Officer.  The contractor shall not bill individuals entitled to those services rendered pursuant to this delivery order.

C.1.2.2.  The contractor shall not employ current DOD employees, military, or civilian, to provide healthcare under this delivery order.  On occasions a waiver may be obtained from Chief of Nursing for active duty who are in terminal leave, etc.

C.1.2.3.  Position Sensitivity Designation.  The RN position described herein has a position sensitivity designation.  The contractor shall ensure that the RN completes all required Government forms (SF 85P – Questionnaire for Public Trust Positions, and FD 258 – Applicant Finger Print Card, etc., as required by DoD 5200.R, Personnel Security Program) and provides them in the manner required and in sufficient time to allow for timely processing. 

C.1.2.4.  Nurses shall be neat, clean, well groomed and in appropriate clothing when in-patient care and public areas.  All clothing will be free of visible dirt and stains, and shall fit correctly.   Fingernails shall be clean and free from dirt and hair shall be neatly trimmed and combed.  A Government provided name badge with color photo, with the health care worker’s full name and professional status (RN,), shall be worn at all times during work hours.  The health care workers shall abide by the MTF’s Dept of Nursing Dress Code.

C.1.2.5.  Nurses shall be physically capable of standing for extended periods of time and capable of normal ambulation.

C.1.2.6.  Nurses shall be able to read, write, and speak English well enough to effectively communicate with patients and other health care providers.

C.1.2.7.  The contractor shall designate in writing and provide the Contracting Officer’s Representative (COR) the name and telephone number of an individual to act as the contractor representative 10 calendar days prior to beginning performance on a delivery order.  The contractor representative may be the Registered Nurse.  Any changes to the contractor representative at any time shall require the contractor to notify the  COR immediately but no later than 5 working days prior to said change.  Such notification shall be in writing and shall state the name of the new contractor representative.  

C.1.2.8.  The contractor’s representative shall meet with the COR on a monthly basis or when requested by the COR to discuss and resolve any problems that the contractor or the government may be experiencing.  Unresolved problems will be referred to the contracting officer for resolution. 

C.1.2.9.  This requirement is for nonpersonal services.  All registered nurses performing under this delivery order shall remain employees/subcontractors of the contractor and not employees of the government.  All such persons shall be under the control and administrative supervision of the contractor at all times.  Clinical oversight will be provided by the Chief, Department of Nursing or Deputy Commander for Clinical Services or his/her designee.

C.1.2.10.  Nurses are not prohibited, by reason of employment under this delivery order, from conducting a private practice or other employment so long as there is no conflict with the performance of duties under this delivery order.  However, such private practice or other employment t shall not be conducted during those hours in which the health care workers are required to render services under this delivery order.  The health care workers shall make no use of Government facilities or property in connection with such other employment.  

C.1.2.11.  Health Requirements.  All nurses performing services under this delivery order shall comply with the health and immunization requirements as stated below.   Backup/replacement personnel shall be required to provide equally current certification of health at the time of initial request.  The expense for all physical examinations to comply with the health requirements shall be borne by the contractor at no additional cost to the government.  COR may direct the contractor to submit this documentation in a format acceptable to the COR.

C.1.2.11.A.  Vaccinations/Immunizations of All Healthcare Providers

C.1.2.11.A.(1) Evidence of vaccinations/immunizations and tests as stated below (all at contractor expense).

C.1.2.11.A.(2) As a condition of employment, OSHA requires that all contract personnel who will have occupational exposure to blood or body fluids, or other potentially infectious materials, shall have received Hepatitis B-A vaccination series, or have documented proof of immunity to Hepatitis B infection.  The first of the series of three vaccinations for Hepatitis B-A series must be given prior to starting work, with the second and third vaccinations completed on the appropriate dates.

C.1.2.11.A.(3) Initial tuberculosis screening.  Any one of the following conditions will satisfy this requirement:

C.1.2.11.A.(3)(a) A “non-reactive” Matous intradermal tuberculin skin test within thirty days of the date of employment (NOTE:  history of previous vaccination with S.C.G. does not eliminate the requirement for a screening tuberculin skin test).

C.1.2.11.A.(3)(b) Evidence of having completed a course of treatment for active tuberculosis approved by the U.S. Public Health Department, Centers for Disease Control and Prevention, or evidence that the employee is currently undergoing an approved course of therapy and demonstrates evidence of non-infectiousness.

C.1.2.11.A.(3)(c) Evidence of “reactive” tuberculin test and completion of preventive therapy of at least 6 months of isoniarid or rifampin or evidence that the employee is currently undergoing an approved course of Preventive Therapy.

C.1.2.11.A.(4) Annual tuberculosis screening.  Any of the following conditions will satisfy this requirement:

C.1.2.11.A.(4)(A)  A “non-reactive” Mantous intradermal tuberculin skin test.  (Multiple puncture tests such as the Tine® or MonoVac® tests do not satisfy this requirement.)

C.1.2.11.A.(4)(B) Evidence of having completed an approved course of treatment for active disease.

C.1.2.11.A.(4)(C) Evidence of having completed an approved course of preventive therapy.

C.1.2.11.A.(5) Rubella.  Evidence of an adequate anti-rubella tier or immunization prior to starting work.

C.1.2.11.A.(6) Varicella.  Evidence of an adequate anti-varicella titer.

C.1.2.11.A.(7) Tetanus.  Evidence of a tetanus toxoid vaccination within the last 10 years.

C.1.2.11.A.(8)  Oral Polio.  Evidence of vaccination with oral polio.

C.1.2.11.A.(9)  Measles and Mumps.  Evidence of vaccination against mumps, and measles (Rubella) or a doctor’s statement (M.D. or D.O.) attesting to active immunity due to prior disease.

C.1.2.11.B.  A statement from a physician that the individual is in good health and possesses no physical restrictions which will hinder performance of nursing duties.

C.1.3  DUTY HOURS

C.1.3.1.  The registered nurse shall support the 6-day week operation of the MTF.   The nurse will normally work eight hours per day, five days per week.  About once per month the nurse will be required to work a four hour day on Friday and four hours on Saturday morning in support of the Saturday morning Family Practice Clinic.  The nurse shall arrive for each scheduled shift in a well-rested condition and shall have had at least six hours of rest from all other duties in any setting immediately prior to reporting for the shift.  

C.1.3.2.  The registered nurse shall remain on duty at the end of his/her normal daily tour of duty and continue to provide required care during emergencies or when in the process of direct patient care.  If the nurse is required to work beyond the normal tour of duty during these circumstances, the contractor may request payment with the monthly invoice, at the negotiated “time and a half” rate.  Overtime will be paid only if hours worked by the nurse exceed 40 hours in one week.  Any additional hours must be documented and verified by the Chief, Department of Nursing, or his/her designee.  Overtime will only be authorized for direct patient care.

C.1.3.3  Hours scheduled for shifts do not include travel time involved in reaching the MTF.  The government will only pay for the actual hours worked.

C.1.4  ABSENCES AND LEAVE

C.1.4.1.   Up to three weeks (15 work days) paid leave/vacation, in accordance with the contractor’s employee’s benefit plan or employee contract, and ten paid Federal holidays per year will be granted to the RN.  The contractor shall identify the amount of leave entitled by employee plan/contract to the MTF COR for any person hired to perform services under this delivery order.  Vacation or leave in excess of the contractor-allowed entitled vacation/leave amounts or the “up to” amounts stated above, whichever are less, will not be paid for by the Government.  The nurse shall coordinate his/her requested leave/vacation with the Chief, Department of Nursing.

C.1.4.2.  If the registered nurse  becomes ill or is otherwise unable to fulfill his/her obligation to work in the MTF, they shall notify the contractor who in turn shall notify the COR or the Nursing Supervisor after normal duty hours.  Contractor shall notify the COR or the Nursing Supervisor after normal duty hours, no later than two hours prior to start of scheduled shift, when a health care worker will not fill a scheduled shift.  

C.1.4.3.  If the registered nurse  is absent for three or more consecutive shifts due to illness, he or she may be required by the MTF Commanding Officer to provide written documentation from a qualified health care provider that he or she is free from communicable disease   The Government reserves the right to examine and/or re-examine any health care worker who meets this criterion.

C.1.4.4.  A health care worker with a bonafide medical emergency occurring while on duty or with an on-the-job injury will be provided medical care until the condition is stabilized.  The contractor will reimburse the Government for all medical services provided.

C.2  CONTRACTOR’S RESPONSIBILITY

C.2.1  The contractor’s designated representative shall meet with the COR bi-weekly during the first three months of this delivery order to evaluate the contractor’s performance.  Thereafter, meetings will be scheduled at the discretion of the COR, but not less than monthly.  A mutual effort will be made to resolve all problems identified.  The minutes of these meetings, prepared by the Government, shall be signed by the contractor and the COR.  Should the contractor not concur with the minutes, the contractor shall state, in writing, to the COR, any areas of disagreement within five (5) working days of delivery of the minutes by the Government.  Copies of the minutes and statements of nonoccurrence shall be forwarded to the Contracting Office.

C.2.2.  For purposes of the initial provision of services following delivery order  award, the contractor shall submit to the MTF Director of Nursing, via the COR, a completed Individual Educational File (IEF) for each nurse.  Completed IEF’s shall be maintained in the Department of Nursing or in the workcenter to which the health care workers is assigned.  

C.2.3.  GENERAL REQUIREMENTS. The following specific minimum qualifications, skills, and knowledge are required of the registered nurse prior to work assignment:

C.2.3.1.  A minimum of one year clinical experience within the last three years working in a Family Practice like type job position in a comparable size facility with a similar scope of practice.

C.2.3.2.  Current Basic Life Support (BLS) and Advanced Cardiac Life Support (ACLS) for health care providers and maintenance of BLS and ACLS throughout the tern of employment.

C.2.3.3.  Three letters of recommendation attesting to the health care worker’s clinical skills. Reference letters must include name, title, phone number, date of reference, address and signature of the individual providing reference.

C.2.3.4.  Assessment of acceptable malpractice risk to the MTF.  Submit a signed, detailed statement of prior or pending malpractice claims and an explanation of disposition of each.

C.2.3.5.  U.S. Citizenship (copy of birth certificate or naturalization papers required). No alien shall be allowed to perform under this delivery order in violation of the Immigration Laws of the United States.  Legal aliens who possess a green card, who are in compliance with U.S. Immigration Laws, and who meet the Registered Nurse qualifications required herein, may perform under the delivery order.  No alien shall be allowed to perform under this delivery order in violation of the Immigration Laws of the United States.  In addition, the Government shall not be held liable for not allowing performance under this delivery order by a contractor employee who fails to comply with, or to maintain, the citizenship or legal alien status requirements stated herein.”

C.2.3.6.  Completion of the Individual Education File (IEF) for each employee prior to performance of services. The IEF will be maintained by the MTF for each contract employee that works under this delivery order and will contain specific information with regards to qualifying degrees and licensure, past professional experience and performance, education and training and health status. An evaluation of current competency to perform in the job required for this delivery order and with specific skills inventory must be completed within the first twenty shifts of employment and will be retained in the IEF. The Government will not pay for obtaining, renewing, or furnishing evidence of credentials. Any evaluation of qualification equivalency will be unilaterally made by the Chief, Department of Nursing.

C.2.3.7.  A current unrestricted license to practice as a licensed registered or licensed in the State of (specify state). The health care worker is responsible for complying with all applicable licensure requirements and regulations. All licenses must be prime source verified by the agency prior to commencing employment. All licenses will be unencumbered. 

C.2.3.8.  Evidence of graduation from a baccalaureate, associate, or diploma program in nursing for registered nurse.

C.2.3.9.  Employees that score less than 10 percent will require competency verification to administer medications prior to being allowed to administer medication in this facility. This verification must be completed within the first four shifts of employment.

C.2.4.  Once employment under this delivery order has commenced, documentation of annual attendance of Joint Commission for the Accreditation of Healthcare Organizations (JCAHO) training is required, at no expense to the Government.  Such training includes, at a minimum, infection control, fire and safety and quality improvement. Government will provide videotapes to the contractor, if requested, to assist with this training.

C.2.5.  After the commencement of delivery order services, IEF’s shall always be submitted by the contractor to the MTF Director of Nursing Services, or designee, via the COR, not less than 30 days prior to provision of services by the individual.  

C.2.6.  At all times, verification documents required to complete each IEF shall be submitted by the contractor to the MTF Director of Nursing Services, via the COR, for each individual at least 15 days prior to provision of the services by the individual.

C.2.7.  The MTF Credentials Committee must approve the direct health care provider for clinical privileges prior to beginning employment.

C.2.8.  Any person performing work under this delivery order must meet the minimum qualifications described in paragraphs C.2.3. through C.2.3.9, above, before commencing work.  MTFs have the right of refusal based on review of IEFs.  The COR will review the individual’s IEF.  In the event that the IEF is incomplete or does not show evidence of the requirements described in paragraphs C.2.3 through C.2.3.9, above, the COR shall find the individual unacceptable and the contractor will be so advised.  That individual shall not perform work under the delivery order.  The contractor shall not assign an individual to work at the MTF until the qualifications and special qualifications are reviewed and a completed IEF is provided.

C.2.9.
Required Nursing Skills:  

C.2.9.1.  Knowledge of professional nursing care theories, principles, practices and procedures to perform nursing assignments of moderate difficulty commensurate with training required for licensure and additional training and experience in assessing the condition of patients, in providing nursing care, and advising on health care needs.

C.2.9.2.  Knowledge of a variety of pharmacological agents used in patient treatment, the desired effects, side effect, and complications of their use.

C.2.9.3.  Knowledge of administrative requirements for proper documentation of patients condition including disease progress, acknowledgement of teaching, and follow up care.

C.2.9.4.  Skill in setting and operating specialized medical equipment such as resuscitatiors, cardiac monitoring devices, EKG units, oxygen analyzers, and ventilators.

C.2.9.5.  Ability to assess patient care needs, develop nursing care plans, and advise on changes in patient status.

C.2.9.6.  Ability to communicate orally and in writing with a diverse group of individuals.

C.3  GENERAL NURSING DUTIES

C.3.1.  The Registered Nurse shall perform care in Family Practice Clinic, Gynecology, Internal Medicine, and Pediatrics in accordance with established principles, practices, and ethics of the nursing profession and written policies, procedures, protocols and requirements of the MTF.  The standards of performance for all health care workers shall reflect the degree of care, skill, and learning expected of a reasonably prudent health care worker in the professional category to which he/she belongs.

C.3.2.  The Registered Nurse shall participate in clinical staff quality improvement functions at the prerogative of the Commanding Officer.  The Registered Nurse may be assigned limited administrative duties as well as Quality Improvement and peer assignments.

C.3.3.  Government personnel are not authorized to direct the health care workers in any manner which would change the requirements of the contract or the delivery order.  The Contracting Officer is the only individual authorized to redirect the effort or in any way modify any of the terms of this contract/delivery order.  Such redirection or modification of contract/delivery order terms will be accomplished by issuance of change orders or supplemental agreements to this delivery order  signed by the Contracting Officer.  

C.3.4.  Each nurse shall successfully complete the MTF orientation requirements within 30 days of commencement of employment.  Orientation consists of watching the required videotapes, i.e., fire and safety, infection control, etc.  This training will be provided by the MTF at no expense to the contractor .  Clinical orientation will consist of scheduled training in one of the following:  Hospital Information System (HIS), minimum of 4 hours; Composite Health Care System (CHCS), minimum of 8 hours; or Kurzwell voice KM, minimum of 4 hours, which must be scheduled through the COR. Orientation may be waived on a case-by-case basis if the healthcare worker is currently or has previously worked at the MTF.  

C.4  DUTIES AND RESPONSIBILITIES OF REGISTERED NURSE

C.4.1.  Upon completion of orientation, the nurse shall serve as team member and shall be responsible for direct patient care and technical supervision of paraprofessional staff members, other than technical, supervision will be provided by Government personnel.  Nurses shall coordinate with interdisciplinary personnel for total patient care activities.

C.4.2.  Healthcare provider shall be proficient in the use of standard monitoring equipment and interpreting data.

C.4.3.  Performs professional nursing duties to all ages of patients in an ambulatory setting to include:

C.4.4.  Takes complete initial health history on patients and assures continuity of documentation in patient records.  Observes, evaluates and takes action to ensure priority of care through assessing health problems and injuries.  Provides treatments according to protocols.  Obtains complete information to triage patients by telephone or in person to the appropriate level of care.  Provides emergency and routine care.  Promptly responds to all in-house emergencies and to real or training disaster exercises.  Performs as needed, complete patient screening to include vital signs, height, and weight.  Administers medications, and initiates and maintains intravenous fluids as ordered by providers.  Conducts treatments or procedures in accordance with provider’s orders.  

C.4.5.  Provides nursing assistance to medical providers in the Health Care Clinic.  Accurately coordinates health needs by making referrals to specialty services or providing treatment as directed.  Assesses health teaching a nd follow-up care needs and provides instruction and coordination of services to meet these needs.  Sets up effective support groupsin group teaching classes.  Effectively coordinates educational material and classes with local community resources.  Accurately identifies and case manages patients requiring short or long-term care or whose treatment plan requires close following.  Actively participates in an inter-disciplinary approach to patient care.  Provides hands on assistance with patient procedures or treatments.

C.4.6.  Maintains reference material, books, and educational materials.  Ensures all reference and resource material is current and up-to-date.  Effectively utilizes computer to access educational resources available on the web sites.

C.4.7.  Provides family counseling.  Plans, coordinates, implements and conducts effective individualized treatments plans and home care needs within the scope of the clinic services.  In accordance with physicians’ directions, conducts special nursing clinics such as diabetes, hypertension, asthma women’s health and healthy heart, etc.  Initiates and provides case management as indicated.  Identifies patients requiring placement on clinical pathway guidelines.

C.4.8.   Maintains Medical Supplies.  Maintains quality control of drugs and supplies.  Ensures adequate amounts are maintained on hand.  Maintains quality control of any infectious sources.

C.4.9.   Directs the work of civilian and military nursing assistants in various stages of training.  Identifies training needs and provides effective training to assigned personnel.  Maintains complete and accurate records of all training.  Ensures all assigned personnel are aware of policies and procedures pertaining to the clinic.  Effectively motivates interdisciplinary team approach to patient care.

C.4.10.  Ensures Patient encounters are documented in medical records and entered into Automated Appointment systems and Ambulatory Data System.  Maintains proficiency in computer skills.  Ensures all computerized data entries are accurate and complete.  Ensures all documentation in medical records is accurate and complete.  Ensures documentation in medical records is completed in soap format and is cosigned by a provider.  Maintains an accurate daily log of all patient encounters.  Verifies and corrects patient information on the automated forms.  Reviews ADS forms for completeness, scans form (if necessary) and retrieves daily and monthly reports as required.  Accurately codes diagnosis and procedures for scanning in the automated system.  Completes case management intake form and places in medical record.  Maintains documentation of individuals being case managed.  Documents nursing actions for clinical pathways in medical records.  Documents all medications administered and intravenous fluids given in medical record.  Maintains familiarity with expectations of the Personal Reliability Program and documents appropriately in the medical record.

C.4.11.  Attends in-service/continuing education programs for the clinic/Medical Group.  Completes required training as mandated by Medical Group and documents training in education folder in a timely manner.  Maintains mandated training/continuing education requirements.

C.4.12.  Actively participates and promotes team or group efforts to provide needed products and services to meet customer needs.  Builds constructively on the ideas and comments of others to maximize organizational results and effectively assists the team in solving problems.  Provides quality products and services in a timely manner.

C.4.13.  Recognize life-threatening conditions that require immediate attention.  Initiate lifesaving procedures based on established Advance Cardiac Life Support (ACLS) protocols.  Set-up, operate and monitor specialized equipment such as cardiac monitors, respirators, defibrillators, and cardiac pacers.  Administer IV push medications as prescribed by the physician.  Assist with the insertion and monitoring of invasive lines.  Assist with complex treatment protocols for complex trauma patients.

C.5  FAILURE AND/OR INABILITY TO PERFORM

C.5.1.  Any health care worker demonstrating impaired judgment, shall be removed from providing Healthcare services.  The Government reserved the right to remove any employee who, in the judgment of a licensed physician, is impaired by drugs or alcohol.

C.5.2.  Health care worker with alcohol or drug abuse problems may be allowed to return to work under the terms of this delivery order  only with prior Government approval.

C.6  GOVERNMENT FURNISHED SERVICES

C.6.1.  The government will provide applicable training/orientation as stated in paragraph C.3.4. of this delivery order.  Mandatory training requirements (i.e., fire and safety, infection control) will be provided to the contractor on videotapes, if requested, for employees to view prior to beginning employment and to meet annual training requirements for on-going employees.  

C.6.2.  Regulations/Directives/Forms.  Unless noted otherwise, all required regulations, directives and forms as listed elsewhere in this delivery order  will be made available for use/review when requested by the contractor from the COR.

C.6.3.  The government will provide an identification badge with picture to be worn by the employee on the outer clothing where it is clearly visible at all times while working in this facility.

C.7.  CONTRACTOR FURNISHED PROPERTY.  Health care worker shall provide their own uniform.
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