STATEMENT OF WORK

The Contractor shall provide all services and labor required to accomplish the performance of Obstetrical Licensed Practical Nurse/Medical Technician duties at the Military Treatment Facility, as specified, in strict accordance with all terms, conditions, general and special provisions, specifications, attachments, etc., contained herein or incorporated by reference.  

FTEs, HOURS, SCHEDULES

	1.    Full Time 

Two weeks (10 work days) leave and vacation, up to 40 hour paid sick leave and 10 days of Federal Holidays per calendar year will be granted to each full time employee.  

       If an LPN/Medical Technician is scheduled to work on a Federal Holiday, the contractor will offer the LPN/Medical Technician an equivalent day off within the same week if approved by the Maternal/Child Inpatient Unit.  If an equivalent day off is not given, the Government will reimburse the contractor for the Holiday as follows:  pay in the number of hours worked plus holiday pay (8 hours holiday pay for full time employees, and a pro-rated amount for part time employees).

       The Contractor shall provide qualified personnel to fill shifts when employees scheduled to work on Federal Holidays cannot work, and when primary personnel are on leave/vacation.  Contractor shall furnish the Government Administrative POC (see Logistics, below) proposed vacation schedules at least 45 calendar days in advance.  Vacation/leave may be scheduled less than 45 calendar days in advance with contractor/MTF approval.

       At all times, scheduled work hours per individual LPN/Medical Technician will not exceed 36/44 hours on alternating weeks.  Scheduled work hours include hours worked plus holiday, vacation, and paid leave hours.
	3 FULL TIME EQUIVALENT (FTE) Obstetrical Licensed Practical Nurses/Medical Technicians.  Schedule per Technician:  80 hours over a two week period, 36 hours one week and 44 hours the next week.  Schedules are considered shift work.

	2.    Hours of Work Per Delivery Order 
	Not to exceed 996 regular hours, exclusive of overtime, for the six month delivery order period for each full time equivalent (FTE) LPN/Medical Technician.  Not to exceed 988 regular hours, exclusive of overtime, for the six month option period.  Not to exceed 80 hours backfill per FTE Medical Technician for holidays and vacation, and not to exceed 20 hours backfill per FTE LPN/Medical Technician for sick leave, for each six month period.

	3.    Anticipated Overtime
	Not to exceed 52 hours per six month delivery order period per FTE LPN/Medical Technician for the shift work described above, plus 6 hours per year per FTE LPN/Medical Technician for attendance at mandatory staff meetings for the Maternal/Child Inpatient Unit.  The same overtime hours described above shall apply for the six month option period.


	4. 
On Call Service 

(On-Site or Telephonic)
	N/A

	5.    Telephonic Availability During Non-Duty Hours
	N/A



QUALIFICATIONS

Contractor-Furnished Personnel shall comply with all applicable Managed Care Support contract requirements including, but not limited to: Privileging Requirements;  Utilization Review/Management Criteria and Procedures;  Quality Assessment Procedures and Criteria;  and Peer Review and Quality of Care Reviews in accordance with the policy, procedures and regulatory provisions established for Government practitioners (DoD 6010.8-R, Chapters 6 and 15;  OCHAMPUS Policy Manual, Volume II, Chapter 2;  Section J-2, Addendum A and B, Section J-4 Documents 1, 6, 7, and 8;  and Section J-3, Attachment 14, as well as any MTF policy requirements.

All Regulations, Policies, and Standard Operating Procedures will be made available to all Contractor-Furnished Personnel for familiarization and to ensure compliance in performance of services.

	1. 
Years of Experience In Specialty Required
	Medical Technician with minimum of two years experience; OR, Licensed Practical Nurse, licensed in the State of name State, with minimum of two years experience in labor and delivery.

	2.  Certifications Required
	Medical Technician or LPN shall be certified in Basic Life Support (BLS) and in Neonatal Resuscitation Program.  The MTF will provide training for these certifications, at no cost to the contractor and no cost to the contractor’s employees, for those Medical Technicians/LPNs who do not possess the certifications.  This training will be provided during the Medical Technician/LPNs’ regular work shifts.


SPECIFIC TASKS/DUTIES

	1.  Performs the full spectrum of services of : 
	Obstetrical Licensed Practical Nurse or Medical Technician.  Includes the following tasks:
· Conducts health and safety hazard checks daily, and reports to the proper individual.

· Teaches personnel, patients, and visitors the importance of prevention and/or immediate correction of the hazard.

· When unable to make corrections, or when equipment needs servicing, contact appropriate person.

· Completes unit familiarization of new patient within established guidelines for routine admissions.

· Ensures appropriate level of linen and supplies are maintained and notifies proper individual in shortage is found.

· Efficiently utilizes supplies and equipment IAW manufacture’s instruction, and reports fraud waste and abuse to the proper individual.

Obstetrical Medical Technician tasks (continued):

· Efficiently utilizes time to meet changes in patient care needs, workload levels, and accomplishes additional tasks.

· Makes hourly rounds and responds to patient’s needs.

· Chaperons, accompanies the nurse/physician during rounds/procedures when possible.

· Completes/assures completion of shift responsibility IAW unit OI’s, i.e. admissions, discharge, a.m./p.m. care, post surgical care etc.

· Performs proper transfer/transportation techniques IAW Lippincott Manual of Nursing.

· Evaluates all post-procedure/surgical transfer patients upon return to the unit, correctly obtaining, recording, and reporting physiological measurements.

· Prepares patients for treatments and procedures ensuring privacy is maintained.

· Orders diets and diet changes by completing AF Forms 2568 Diet Orders and 2567 Diet Change Orders IAW OB/GYN OI 160-2.

· Correctly obtains/records/reports physiological measurements IAW OB/GYN OI 468-1 and 160-4 or as physician’s orders.

· Provides assistance with basic nursing care activities such as bed baths, back rugs, skin care, oral care, and baby care.

· Completes admission vital signs and patient instructions within 30 minutes of their arrival IAW OB/GYN OI 168-1 and 160-3.

· Reviews postpartum instructions with patient IAW OB/GYN OI 168-1 and 168-4.

· Instructs patient on the use of the sitz bath IAW manufacturer instructions.

· Performs fundus checks immediately upon admission IAW OB/GYN OI 160-3 and Lippincott pp 1035.

Obstetrical Medical Technician tasks (continued):

· Completes postoperative vital signs immediately upon request and then IAW OB/GYN OI 160-5.

· Monitors and discontinues IV’s IAW OB/GYN OI 160-5 and Lippincott pp 96-113.

· Monitors intake and output of fluids IAW OB/GYN OI 160-5.

· Discontinues foley catheters per physician’s order.

· Performs fundus checks immediately after delivery and then IAW OB/GYN 160-3 and Lippincott pp 1035.

· Ambulate patient and performs/assists patients with pulmonary therapy. (spirometer) IAW physician’s order and OB/GYN OI 160-5

· Monitors fetal heart rate IAW OB/GYN OI 160-3.

· Monitors patient’s daily weight and I&O IAW OB/GYN OI 160-3.

· Dipsticks urine for ketones, and glucose daily unless otherwise directed and IAW the manufacturer’s guidelines and OB/GYN OI 160-3.

· Changes into surgical greens and completes 3 minute scrub IAW OI 160-3.

· Obtains vital signs and other physiological measurements on infants every 8 hours or as directed IAW nursery OI 160-3.

· Completes emergency equipment checklists each shift and documents IAW nursery OI 160-3.

· Administers medications IAW nursery OI 160-16.

· Gives cord care, bathes, and prepares infant for feeding IAW nursery OI’s 160-9, 13, and 16.

· Assists parents and provides infant care instructions as required.

· Assists the nurse and parents with newborn discharge procedures IAW nursery OI 160-12.

· Obtains newborn vital signs and measurements immediately upon admission and then IAW nursery OI 160-9, 16, and 18.

Obstetrical Medical Technician tasks (continued):

· Assists nurse in administrating and monitoring oxygen therapy IAW nursery of 160-20.

· Begin and monitor phototherapy IAW physician’s orders and nursing OI 160-22 and 160-3.

· Orients patient to room and provides patient care instructions IAW L&D OI 160-5.

· Completes code blue verification checklists on a quarterly basis IAW nursing service 1098.

· Displays courtesy and professionalism at all times.  Does not discuss classified or patient sensitive information ensuring confidentiality.

· Conforms to locally established policies for dress and personal grooming.

· Keeps the Charge Nurse informed of the quality and effectiveness of patient care activities.

· Identifies and reports problems, or needed changes in the unit that effect patient care.

· Makes hourly rounds/observes unit activities daily to ensure nursing care is carried out as directed.

· Completes the unit competency based orientation program for newly assigned personnel within 3 months.

· Completes unit requirements for familiarization programs and upgrade qualification training/familiarization.

· Assures accurate completion of departmental/unit correspondence and forms.




Contractor personnel performing services at the MTF shall comply with Government/MTF regulations, MOUs, SOPs, etc. regarding administrative services, record keeping, patient referrals, interactions with Government personnel, MTF security, QM/UM participation, Government property, etc.  All regulations, policies, and standard operating procedures will be made available to all contractor-furnished personnel for familiarization and to ensure compliance in performance of services.  Additionally, contractor personnel shall attend all Government provided orientation and training necessary to perform daily duties (e.g. CHCS Training) on a Government installation.

LOGISTICS

	1. Government will provide all facilities, equipment, and services (ancillary and administrative) for the contractor provided personnel to enable them to perform the above services at the MTF except those noted which will be supplied by the contractor/provider (List)
	None

	2.  Guidelines for patient treatment and preplanned emergency procedures (see Specific Tasks/Duties, above)
	For contractor personnel newly assigned to the Military Treatment Facility:  the Government, during employee orientation, will provide the guidelines and procedures. 

	3.  Government POC for administrative issues
	Chief, Name Organization


LEGAL

1.  Contractor is liable for loss, theft, or misuse by contractor provided personnel of provider/Government property.

2.  Contractor supplied personnel are prohibited from self-referral of patients seen under this Agreement.
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