STATEMENT OF WORK

The contractor shall provide all services and labor required to accomplish the performance of  Nurse Triage duties (three part-time positions) as specified for the Military Treatment Facility, in strict accordance with all terms, conditions, general and special provisions, specifications, attachments, contained herein or incorporated by reference.  

FTEs, HOURS, SCHEDULES

	1. Part Time

Sixty (60) hours paid leave/vacation, up to 30 hours paid sick leave and 10 days of Federal Holidays per contractor’s benefit year (paid at six hours per Holiday) will be granted to each RN.  Contractor shall provide the Nursing Care Center Element Chief proposed vacation schedules at least 45 calendar days in advance.  Vacation/leave may be scheduled less than 45 calendar days in advance with contractor and MTF approval.
	Schedule: 6 hours per day during normal business hours.  



	2.    Weeks per year per employee
	52

	3.    Hours of work per year per employee
	1,566 per part-time position

	4.    Anticipated overtime
	NONE

	5.  On call service 

(on-site or telephonic)
	Not Required

	6.    Telephonic availability during non-duty hours
	Not Required

	7.  Backup personnel if primary personnel  are

unavailable


	No



QUALIFICATIONS

Contractor-furnished personnel shall comply with all applicable Managed Care Support Contract requirements including, but not limited to: privileging requirements; utilization review/management criteria and procedures; quality assessment procedures and criteria; and peer review and quality of care reviews in accordance with the policy, procedures and regulatory provisions established for Government practitioners (DoD 6010.8-R, Chapters 6 and 15; TRICARE/CHAMPUS Policy Manual, Volume II, Chapter 2;  Section J-2, Addendum C, Section J-4 Documents 1, 6, 7, and 8; and Section J-3, Attachment 14, as well as any MTF policy requirements.

All individuals who are required to complete the Standard Form 85P, Questionnaire for Public Trust Positions (that is, individuals involved on a frequent and regular basis in the provision of care or services to children under age 18, and individuals who will access CHCS) shall provide the SF85P documentation on a 3 ½” computer diskette.

All regulations, policies, standard operating procedures will be made available to all Contractor-furnished personnel for familiarization and to ensure compliance in performance of services.

	Required Education/Experience
	1.  Registered Nurse with Baccalaureate Science Degree 

2.  Minimum  of 5 years experience

3.  Active current Specify state Registered Nurse License

4.  Various experiences in emergency, medical-surgical, or ambulatory nursing. Experience in pediatrics and obstetrics nursing is highly desirable. 

5.  Possesses knowledge of disease management programs and clinical practice guidelines.   

6.  Current certification in Basic Life Support (BLS)

7.  Must have excellent command of English language, both oral and written

8.  Possesses word processing computer skills 

9.  Is able to work independently and collaboratively, with minimum supervision, to organize and prioritize multiple complex tasks, problem, and make sound decisions quickly.


SPECIFIC TASKS/DUTIES

	1.  Performs the Full Spectrum of Services of a person trained as a Triage Nurse in the Nursing Care Center:
	1.  Is responsible for answering telephone calls and handling the patient/caller utilizing nursing judgment and the nursing process as guided by medically approved protocols to determine the urgency of the patient’s problem, and for directing the patient to the appropriate level of care.

2.  Assesses patients’ needs via health assessment tools, record reviews, Preventive Health Assessment interviews, and individual patient encounters.  Uses the nursing process in delivery of care by telephone.  Performs a systematic, comprehensive patient assessment by telephone  in order to establish urgency of the patient’s problem
3.  Triage activities will cover the age spectrum of infants to geriatrics.

4.  Appropriately utilizes approved protocols for patient assessment and clinical decision-making, recognizing when deviation from protocol is required.

5.  Schedules patient appointments in accordance with hospital policies and procedures.

6. Carries out plan of care, facilitating referral to the appropriate level of care and provides home care instructions as indicated.

7.  Has limited prescriptive authority based on approved protocols.

8.  Rapidly recognizes life-threatening emergencies and is able to discern the difference between relevant and irrelevant information in taking a patient history. 

9.  Follows guidelines for concise, thorough documentation of all patient encounters.

SPECIFIC TASKS/DUTIES (continued):

10.  Recognizes scope of practice/limitations and refers patients to Primary Care Manager (PCM), Health and Wellness Center (HAWC) or other health professionals as required.

11.  Implements disease management plan, quantifies program effectiveness, and documents interventions.

12.  Demonstrates skill in patient teaching and knowledge of growth, development, and pathophysiologic needs of age specific populations.
13.  Duty requires sitting at a desk and utilizing a telephone and computer for long periods of time.

	2.  Workload Information


	1.  Duty currently requires answering telephone calls for scheduling acute appointments or providing home care advice for two family practice clinics with an estimated empanelled patient population of 33,000.  Future plans for expansion include two pediatric clinics, an internal medicine clinic and two aerospace medicine clinics which would increase the empanelled patient population to approximately 50,000.

2.  The Nursing Care Center currently receives between 150 and 200 calls per day.  

	3. Specific Tasks That Would Not Be Included in Above 
	1.  Uses printer and fax machine

2.  Participates in peer review and quality improvement activities specific to patient encounter responsibilities.

3.   Actively participates in ongoing improvement projects associated with disease management, prevention, and population-based health management

4.  Demonstrates strong customer service skills and fosters development of those skills throughout entire PCM team. 

5.   Maintains a customer-driven professional attitude, utilizing appropriate tone, and reflective questioning techniques.

6.  Collaborates with the PCM and appropriate members of the health care team to ensure that needs of assigned patients are met without duplication of efforts.

7.  Serves as a patient advocate by assuming the role of a liaison between the patient, PCM, and ancillary services.

8.  Networks with social services, Integrated Delivery System (IDS), utilization management, and the Health Care Integrator (HCI) to coordinate actions to provide the right care at the right time and the right place.

9.  Establishes liaisons with inpatient case managers/ discharge planners. 

10.  Coordinates services through the continuum of care for patients who, due to age, illness, lack of support systems, or environmental issues, have barriers to timely discharge.

	4.  Exceptions to (1) Above 
	N/A


Contractor personnel performing services at the MTF shall comply with Government/MTF regulations, MOUs, SOPs, etc. regarding administrative services, record keeping, patient referrals, interactions with Government personnel, MTF security, QM/UM participation, and Government property.  All regulations, policies, and standard operating procedures will be made available to all Contractor-furnished personnel for familiarization and to ensure compliance in performance of services.  Additionally, the Provider shall attend all Government-provided orientation and training necessary to perform daily duties on a Government installation.

LOGISTICS

	The Government will provide all facilities, equipment, and services (ancillary and administrative) for the contractor provided personnel to enable them to perform the above services at the MTF.

The Government will provide the following training:

1.  MTF Nursing Care Center Element Chief will provide training in the MTF telephone system

2.  MTF Information Systems will provide training in the computerized appointment system (CHCS)

3.  MTF Information Systems and the Primary Care Teams Flight KGADS representative will provide training in computerized coding of patient encounters (KGADS)

4.  Nursing Care Center Element Chief and the Deputy Commander, Primary Care Teams Flight will provide training in medically approved protocols

5.  The Government will provide training for any changes/upgrades to equipment and software utilized

MTF orientation information will be provided by the MTF civilian liaison.  Nursing Care Center orientation information will be provided by the Center Element Chief.
	Air Force medical technicians will assist the Contractor RNs in answering triage calls.  The medical technicians will handle less complex calls, and will refer more complex calls and questions to the Contractor RNs for resolution.




LEGAL

Contractor is liable for loss, theft, or misuse by contractor provided personnel of provider/Government property.
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