
STATEMENT OF WORK

Specialty:  ADAPC Counselor

1. GENERAL. 

1.1.  This delivery order is for the purpose of providing Alcohol and Drug Abuse Prevention and Control (ADAPC) counselor services at Military Treatment Facility in accordance with the terms and conditions of this delivery order and the Managed Care Support Contract (MCSC). The contractor shall provide these services to eligible beneficiaries of the military health care system who present themselves to the facility for care. Contract provider shall possess qualifications meeting or exceeding currently recognized national standards as established by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO).  Care provided under this delivery order shall be as comprehensive as government-supplied facilities, equipment, and support services permit. 

1.2.  This is a non-personal services delivery order and the counselor performing under this delivery order shall remain an employee of the contractor and not an employee of the Government.  The contract counselor shall be under the control and supervision of the contractor at all times.  The contract counselor shall be subject to the clinical oversight of the Army Substance Abuse Program Clinical Director or his designated representative.  Neither current military nor government civilian personnel shall be employed to perform services under this delivery order.  The contract counselor shall be competent, qualified, and adequately trained to perform assigned duties.

1.3.  Point of Contact.  The contractor shall provide a point of contact who shall be responsible for the performance of the work.  The point of contact may be the contract counselor providing services in accordance with this statement of work (SOW).  The contractor shall designate this individual, in writing, to the Contracting Officer Representative (COR) before the delivery order start date.  An alternate may be designated, but the contractor shall identify those times when the alternate shall be the primary point of contact.  

2. QUALIFICATIONS. 

2.1.  The contract counselor shall

2.1.1.  Be a Licensed Professional Counselor (LPC) or a Licensed Master Social Worker (LMSW).

2.1.2. Have current Licensed Chemical Dependence Counselor (LCDC) or Alcohol and Drug Counselor (ADC) certification.  

2.1.3. Must be able to pass a background criminal history investigation. 

2.1.3.1. At the time of inprocessing the ADAPC counselor shall be required to complete the Criminal History Background documentation and fingerprinting process.  All personnel having access to Government computer systems or providing care to children (17 years of age and under) must be subject of a favorable background investigation, to include fingerprinting, to be conducted by the Government.  Per the Crime Control Act of 1990: 

2.1.3.2.  No performance under this delivery order will be allowed without full compliance with the Crime Control Act of 1990 and Department of Defense Instruction 1402.5 dated 19 January 1993.  Background checks will be based on fingerprints of individuals obtained by a Government law enforcement officer and inquiries will be made, based on the Standard Form 85-P completed by the contractor provider, through the Federal Bureau of Investigation (FBI) and state criminal history repositories. All individuals who are required to complete the Standard Form 85-P, Questionnaire for Public Trust Positions (including individuals who will access CHCS) shall provide the SF85-P documentation on a 3 ½” computer diskette or as otherwise required by the MTF.
2.1.4. Must consent to periodic drug testing.  

2.1.5. Be able to read, write and speak English well enough to effectively communicate with all patients and MTF staff. 

2.2. U.S. Citizenship (copy of birth certificate or naturalization papers required).  Legal aliens who possess a green card, who are in compliance with U.S. Immigration Laws, and who meet the qualifications required herein, may perform under the delivery order.  No alien shall be allowed to perform under this delivery order in violation of the Immigration Laws of the United States.  In addition, the Government shall not be held liable for not allowing performance under this delivery order by a contractor employee who fails to comply with, or to maintain, the citizenship or legal alien status requirements stated herein.

3.  DESCRIPTION OF DUTIES/SPECIFIC TASKS: 

3.1.  Contract counselor shall have sufficient training/experience to be able to perform the duties of an ADAPC counselor to include, but not limited to, the following: 

3.1.1.  Consult with commanders/managers, and supervisors to identify substance abuse issues.

3.1.2.  Review and analyze patient’s medical history to develop complete and full-length treatment plans.

3.1.3.  Properly document interview findings and diagnoses.

3.1.4.  Apply standard and accepted theories, methods, techniques, and practices in the assigned and assume responsible for the accuracy and reliability of data obtained.  

3.1.5.  Prepare case findings and recommendations.  Identify primary and secondary problems, in a clear and concise manner using specialized medical terminology.

3.1.6.  Make recommendations to clinical director on a course of treatment based on assessment of unusual circumstances, variations in approach, and incomplete or conflicting data.

3.1.7.  Use practical and in-depth knowledge of a wide range of concepts, principles, procedures, and practices to develop rehabilitation plans.

3.1.8. Teach therapeutic techniques and provide psychological counseling and

monitor progress.

3.1.9.  Consult with and review on-going cases with clinical director on a regular basis or as needed.   

3.1.10. Maintain the confidentiality of cases using knowledge of legal

requirements for releasing medical information.

3.1.11. Plan technical curriculum for educational awareness training.

3.1.12.  Assist in identifying the need for training and conduct formal/ informal training.

3.2.  Prepare documentation of all counselings/treatment provided in accordance with hospital directives and prepare such records and reports as may be required by the policy.  Ensure all documentation and reports are legible and complete.

3.3. Adhere to the Center for Disease Control guidelines concerning universal precautions and the MTF Infection Control Program at all times while providing services under this delivery order. 

3.4.  Perform all duties in such a manner that they meet all JCAHO Standards. 

3.5.  Provide only those services for which he/she is certified/licensed and which are included in the formal scope of practices as described in paragraph 9 below.

4.  ADMINISTRATIVE DUTIES.  The contract counselor shall:

4.1.  Maintain proper medical record documentation on beneficiaries receiving treatment and in accordance with Army Regulation 40-66, Medical Record Administration. All records generated in the performance of duties under this delivery order will remain the property of, and subject to exclusive control of, the government.

4.2.  Use the Composite Health Care System (CHCS) for performing required patient record functions at the discretion of the MTF. Contract counselor shall receive CHCS training prior to commencing services.  
4.3.  Advise the Contract Officer Representative (COR) of any problems encountered or anticipated in connection with meeting the needs of patients treated.  Continuing problems of any nature shall be reported by the contractor in writing to the COR.

4.4.  Refer all requests for patient/hospital information that cannot be handled by clinic personnel to the Patient Administration Division. After normal duty hours, requests shall be referred to the Administrative Officer of the Day (AOD) or appropriate authorized personnel. The contractor shall release no patient information without prior coordination with the PAD/AOD. 

4.5.  Attend and participate in team conferences, professional staff conferences, and other appropriate activities as determined by the clinical director, or his designated representative as workload permits during scheduled duty hours.  Such participation may include active and full participation in all areas of the Quality Improvement, Risk Management and Utilization Management Programs. 

4.6.  Attend Continuing Medical Education (CME) courses and maintain specialty specific CME requirements sufficient to satisfy requirements of appropriate licensing agencies and JCAHO at no additional cost to the government. 

5.  HEALTH REQUIREMENTS. 

5.1.  Contract counselor providing services under this delivery order shall comply with MTF health and immunization requirements at the time of initial request for clinical privileges and annually thereafter.  The expense for all physical examinations and immunizations to comply with the health requirements shall be borne by the contractor at no additional cost to the government. 

5.2.  Prior to performance, contract counselor shall provide the COR a written statement attesting to the fact that he/she has received training as required by the Occupational Safety and Health Administration (OSHA) Standard, dated December 1991, subject: Occupational Exposure to Bloodborne Pathogens (29 CFR Part 1910.1030), paragraph (g)(2), and date that this training was completed. 

5.3. The contract counselor shall be rested and fully capable both physically and mentally of performing the duties required under this delivery order. 

5.4. Contract counselor shall present a professional appearance when performing the duties of this delivery order. 

6.  RESTRICTIONS.

6.1.  The contract counselor is prohibited from billing patients for services rendered under this delivery order. The contract counselor is prohibited from receiving compensation of any kind for patients treated, procedures performed, or any other actions performed, except under the terms and conditions of this delivery order, at the rate specified in the Schedule. 

6.2.  Contract counselor shall not be permitted on the installation when his/her presence is considered detrimental to the security of the installation. The government reserves the right to remove from the job site any contract counselor whose continued employment is inconsistent with the interest of military security or who is found to be otherwise impaired. Intoxication or debilitation resulting from drug use, theft, insubordination, or patient abuse will also result in removal of contract counselor. 

6.3.  Contract counselor shall not introduce any new treatment, procedures, services, or equipment without prior recommendation to, and approval of, the MTF Commander, the COR, and the contracting officer. 

6.4.  Contract counselor shall authorize no referrals to a civilian practitioner when care can be received at the MTF. 

7.  DUTY SCHEDULE.

7.1.  General.  MTF outpatient clinics normally operate from 7:30 a.m. to 4:30 p.m. with a one-hour lunch break, Monday thru Friday.  Clinics are closed on federal holidays and some command directed training days. 

7.2.  Hours scheduled do not include travel time involved in reaching the facility. Signing in prior to scheduled time will not be considered as hours worked. 

7.3. Performance shall be full-time, 40 hours per week for the stated performance period.  Paid vacation/sick leave will be allowed in accordance with the contractor’s employee’s benefit plan, or employee contract, and include the Federal holidays and three training holidays (if invoked) that occur during the performance period. The contractor shall identify the amount of vacation and sick leave entitled by the employee plan/contract to the ACO and WBAMC MCSC COR for any contractor personnel hired to perform services under this delivery order on the first day the employee reports to work.  Vacation or sick leave hours in excess of the contractor-allowed entitled vacation/sick leave amounts or the “up to” amounts will not be paid for by the Government.  
7.4. The government reserves the right to verify the hours worked by the contract counselor not only by implementing sign-in/sign-out procedures, but by any other means, including the use of a time clock should one be installed. 

7.5. In the event of mass casualty or unanticipated emergency situations, it is anticipated that the need for additional services will not exceed an additional 10 hours per week.  

8. Time-Off.  

8.1.  Requests for any time off must be coordinated with clinical director at least ten working days prior to the commencement of the requested time off.  

8.2.  Notification.  In the event of sudden illness or unforeseeable events necessitating the contract counselor to take time off from his/her contracted duties, notification shall be made to the clinical director as soon as possible, but no later than two hours before scheduled shift start.  In the absence of the clinical director, contract counselor shall notify the clinical director’s designated representative.    

9. Credentials/Privileges. ADAPCP counselors are generally not individually privileged by the facility but do work under the direct oversight and privileges of the clinical director.  The clinical director will therefore document the individualized scope of practice for each counselor based upon the counselor’s education, training, and experience.  This scope of practice will be reviewed annually and appropriately modified as the counselor completes additional educational/training experiences.  

10.  Contractor responsibilities.

10.1.  Contract counselor is responsible for maintaining in a current status all licenses, certifications, training requirements, etc., and contractor is responsible for providing COR with copies of such documents.  Failure to do so shall result in the contractor’s inability to perform under this delivery order.  

10.4. The contract counselor shall comply with all applicable JCAHO standards,  federal and state laws, and regulations, and with all safety procedures and practices associated with the military treatment facility(MTF).

10.5.  Contract counselor shall produce photographic identification when initially reporting for duty; e.g., a driver's license.  

11.  Government responsibilities.

11.1. Orientation/Training.  The government will schedule and provide an initial orientation to the facility and immediate work area, training on equipment and/or any automated systems (i.e., CHCS) the contractor may be required to use, as well as other training required to comply with command policy and/or JCAHO compliance.  Such training will be conducted during government paid contractor duty hours. 

11.2.  Government Quality Assessment and Improvement (QA&I): The government will monitor the contractor's performance under this delivery order using the quality assessment and improvement procedures established by the MTF and pursuant to the Inspection of Services Clause. Additionally, the contractor's performance is subject to scheduled and unscheduled review by quality assessment personnel as defined by the MTF QA&I Plan and AR 40-68.  In the performance of these duties, the contract counselor shall comply with all safety procedures and practices associated with the MTF. 

12.  Government Furnished Facilities, Services, Supplies, and Equipment.

12.1.  Facilities.  The government will provide space and facilities required for the performance of the contracted services. 

12.2.  Supplies.  The government will furnish all supplies necessary for performance under this delivery order except as stated in paragraph 13 below. 

12.4.  Regulations/Directives/Forms.  Unless noted otherwise, all regulations, directives and forms required to perform the requirements of this delivery order will be made available for use/review when requested by the contractor. 

12.5.  Equipment.  The government will make available to the contract counselor, the use of available equipment for performance of services under this delivery order.

12.7.  The government will provide an identification badge to contract counselor during facility orientation. Contract counselor shall wear the identification badge on the front of outer clothing at all times when providing services under this delivery order. 

12.8.  The government will provide "site-specific" training as required. The contractor shall also have the required annual training updates as required. 

13.  Contractor furnished equipment/supplies.  

13.1.  Contract counselor shall provide his/her own rubber stamp containing

name, social security number, and title. This stamp will be placed on all forms and documentation having the counselor’s signature. 

          Example:  John Doe




  123-45-6789

                    Contract Counselor

13.2.  Contract counselor shall provide his/her own white smock as necessary. The contract counselor shall ensure item are clean and in good repair.

13.3. The contractor shall provide the ADAPC counselor with a nametag, as required by the MCSC, to wear when providing services at the MTF under this delivery order.
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