STATEMENT OF WORK

The Contractor Shall Provide All Services and Labor Required to Accomplish the Performance of Phlebotomy Technician Duties as Specified, in Strict Accordance With All Terms, Conditions, General and Special Provisions, Specifications, Attachments, etc., Contained Herein or Incorporated By Reference.  

FTEs, HOURS, SCHEDULES

	1.    Part Time:  32 hours per week.   The equivalent of two (2) weeks sick or vacation leave for part-time performance, i.e., 8 days/64 hours sick or vacation leave and eight (8) paid Federal Holidays will be allowed. 

  
	The phlebotomy technician shall be required to work eight (8) hours per day from 0730-1630, with a one hour lunch break from 1100-1200 and two 15 minute breaks for a total of 32 hours per week on a flexible schedule from Monday through Friday, excluding Federal Holidays.

The Phlebotomy Technician shall coordinate and finalize his/her work schedule with the Chief, Clinical Laboratory Services by the 25th of each month for the following month.

	2.    Weeks Per Year
	52

	3.    Hours of Work Per Year 
	1664 

	4.    Anticipated Overtime
	None.  

	On Call Service (On-Site or Telephonic)
	N/A

	6.    Telephonic Availability During Non-Duty Hours
	N/A

	7.  Backup Personnel if Provider Unavailable


	Backup personnel shall be provided in the event the technician is to be absent beyond the amount of hours allowed for vacation/sick leave.  Backup personnel shall be of equal qualifications as the primary Phlebotomy Technician and immediately available (within 24 hours) for performing the services required herein.   Evidence of education and accreditation of all proposed backup personnel shall be submitted sufficiently in advance to the Chief, Clinical Laboratory Services for verification and/or approval, possible security clearance processing, orientation, and Composite Health Care System (CHCS) training prior to the backup personnel performing services under this delivery order.   

The contractor shall keep contractor personnel substitutions and schedule changes to a minimum.  The contractor shall ensure that procedures are in place to assure the MTF is provided with uninterrupted and continuous services during required performance hours.   



QUALIFICATIONS

Contractor-Furnished Personnel Shall Comply With All Applicable Managed Care Support Contract Requirements Including, But Not Limited To: Privileging Requirements;  Utilization Review/Management Criteria and Procedures; Quality Assessment Procedures and Criteria;  and Peer Review and Quality of Care Reviews in Accordance With the Policy, Procedures and Regulatory Provisions Established For Government Practitioners (32 C.F.R. 199.6;  TRICARE Policy Manual, Volume II, Chapter 2;  Section J-2, Addendum A and B, Section J-4 Documents 1, 6, 7, and 8;  and Section J-3, Attachment 14, as well as any MTF Policy Requirements.

All Regulations, Policies, Standard Operating Procedures Will Be Made Available to All Contractor-Furnished Personnel For Familiarization and to Ensure Compliance in Performance of Services.

	1.  Years of Experience In Specialty Required/Requirement to Be Board Certified

       (Optional)
	Phlebotomy Technician shall have high school degree (or equivalent) and shall have successfully completed a nationally or state accredited phlebotomy program within the last five (5) years.  One year of recent experience is preferred, but will consider new graduates.

The Phlebotomy Technician and any backups shall be able to read, write, speak and understand the English language fluently.

  


SPECIFIC TASKS/DUTIES

	1.  Performs the Full Spectrum of Services of a :
	Phlebotomy Technician

	2.  Workload Information

(e.g. endoscopies/month)

(If Applicable - Usually Limited to Specialists)
	The phlebotomy technician’s duties shall include:

-  Presenting an  appearance, grooming and attire, appropriate to a professional laboratory setting (no open shoes or sandals);

-  Using appropriate customer service skills to represent the laboratory in greeting patients and customers at the reception desk;

;

-  Ensuring proper patient and/or specimen identification via the lab information system (CHCS);

-  Ensuring the Privacy Act of 1974 is adhered to and the confidentiality of patients results is not compromised;

-  Preparing patients for and performing phlebotomies or skin punctures on patients ranging from infants to geriatrics;

-  Monitoring phlebotomy stock levels in the drawing room and restocking phlebotomy and related supplies as needed;

-  Alerting the Laboratory Supply Manager when additional phlebotomy supplies need to be ordered;

-  Helping  the MTF laboratory staff prepare for accreditation inspections, retrieve and send faxes, file patient results, and other administrative duties related to the performance of the required services;  and,

- Interacting, in a professional manner, with healthcare providers and staff.   

The Clinical laboratory’s workload is approximately 10,000 reportable tests per month.



	3.  Additional Specific Requirements/Tasks/Information  
	The phlebotomy technician shall in-process at the (your installation/organization).  The phlebotomy technician is required to electronically complete the “Questionaire for Public Trust Positions” (SF 85P) and submit it on a 3 ½ inch floppy computer diskette to the MTF; as well as have his/her fingerprints taken at the base in order to obtain the authorization required for access to CHCS.  The contractor shall present only those personnel capable of attaining a security clearance for performance under this deliver order.  The technician shall also attend security, infection control and preventive medicine briefings where Military Treatment Facility-provided Hepatitis B vaccinations and yearly HIV samples will be discussed.  

The Phlebotomy Technician shall attend staff meetings, lab inservices, Military Treatment Facility -sponsored CPR training, CHCS training, total quality management training and any other training necessary to bring them in compliance with laboratory, Military Treatment Facility, DoD, CLIA ’88 or CLIP policies, and College of American Pathologists, or any accrediting agency’s mandates.

 The Phlebotomy Technician shall be working in a military environment and shall abide by the periodic military exercise training demands (i.e., in ThreatCon Delta during Operational Readiness Exercises or Inspections (ORE or ORI’s), nobody can leave the facility, even at the end of a shift, until the ThreatCon Delta scenario has been terminated).  

        -   The phlebotomy technician will receive either monetary or compensatory time off (i.e., work less hours the next day/week) as compensation for being required to stay after his/her normally scheduled shift due to military exercise training demands.  

        -  The method of compensation will be determined by the MTF after consultation with the phlebotomy technician and Administrative Contracting Officer.  

        -  If a military exercise occurs at the end of a week and the number of hours exceed 40 hours per week, compensation will be in accordance with the Service Contract and Fair Labor Standards Acts.  

-  The Contractor shall ensure that the technician’s timecard  accurately documents such occurrences.

The Phlebotomy Technician shall not divulge or discuss military operations information that may come to his/her attention while present on base (such as deployments).

Contractor personnel determined to be a danger to themselves, others, or to Government property may be barred from the base.   Removal from the base of contractor personnel determined to be a danger shall not absolve the Contractor from providing the required services. 

Patient lists, no matter how developed, shall be treated as privileged information.  Lists and/or names of patients shall not be disclosed to or revealed in any way for any use outside the MTF without the prior written permission of the MTF Commander or designee.

On-site Contractor personnel shall supervise the phlebotomy technician.   The Chief, Clinical Laboratory Services will provide the necessary clinical direction to Phlebotomy Technician personnel performing services under this delivery order.

Smoking is not permitted inside the facility, but is allowed in the designated smoking area outside the facility.

	4.  Exceptions to Above (e.g. May Not Have to Perform Certain Surgeries, Draw Blood, etc.)
	Specific tasks that the Phlebotomy Technician would not have to perform are those involving the administration, oversight, and participation in the Demand Reduction Programs.  The phlebotomy technician will not be required to directly participate in any of the military related training exercises, such as ORE, ORI, MCRP or MARE exercises.  Instead, the technician shall continue to serve the normal patient population as a phlebotomist.


LOGISTICS

	1. The government will provide the facilities, equipment, and services necessary to support the performance of the above services, with the exception of those contract/delivery order requirements to be provided by the contractor or contractor personnel.

 
	 Contractor personnel shall wear a contractor-provided nametag at all times when in the MTF.

_____________________________________________

Specifically the MTF’s laboratory will supply: All contractor personal protective equipment (gloves, lab coat, mask or goggles) needed to ensure both patient and staff safety with regards to preparing, acquiring, labeling, handling, preserving, or fixing biological specimens and directing them to the proper department.    

Contractor personnel shall be responsible for safeguarding all government-supplied property provided for contractor use.  At the close of each workday, government facilities, equipment and materials shall be secured as directed by the Chief, Clinical Laboratory Services or his/her designee.




LEGAL

1.  Indemnification and liability insurance for contractor personnel shall be as required by

paragraph C-13b.(1)(f) of Managed Care Support Contract.  

a.  In the event of litigation/investigation of a claim of liability or malpractice involving services performed under this delivery order, the contractor personnel shall cooperate fully with Government authorities and designated officials in the investigation of the claim or preparation for litigation.


b.  If it is determined by medical legal review that the standard of care was not met, or that substantial evidence of negligence on the part of contractor personnel exists, regardless of the final judicial decision, the MTF Commander has the ultimate authority to review, approve, disapprove or request the discharge of said contractor personnel.  Decisions of the MTF Commander will be final.  

2.  Contractor personnel are prohibited from self-referral of patients seen under this delivery order.
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