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AFMS Military Treatment Facility
Business Plan Baseline
October 2003
AF Base X
The MHS needs to be able to forecast health care needs and purchased care requirements market by market. For the first time, we are able to view data from the direct care systems in the same fashion as purchased care that gives us an enterprise view of care provided for and consumed by our beneficiaries. These business plans will enable the MHS to base budgets on outputs, not inputs and help make each MTF accountable for care of their enrollees regardless of the setting.
 Purpose of the Business Plan
MTFs are asked to predict the enrollment, workload and staffing for future years.  Due to data access constraints and in order to ensure a uniform approach, workload data were forecasted, using an actuarial model, based on actual utilization.  The baseline projections for Relative Weighted Product (RWP) and Relative Value Units (RVU) were based upon actual utilization by Beneficiary Category, Age Group, Product Line, Source of Care (i.e. Other Direct Care Facilities, Inhouse, Care for Others Enrollees, Space Available etc.) either per member for enrollees, or per user for space available. FY02 Utilization rates were projected upon FY03 enrollment numbers for the most accurate representation of what that population will generate.  For the actuarial tables used in this calculation, please contact our customer support center using the contact information at the bottom of this page.  
 Baseline Methodology
 Enrollment Projection Baseline FY04
00-04
05-14
15-17
18-24
25-34
35-44
45-64
65+
Total
AD
F
0
0
0
635
583
274
51
0
1,543
M
0
0
1
2,309
2,714
2,243
412
0
7,679
Total
0
0
1
2,944
3,297
2,517
463
0
9,222
ADFM
F
1,390
2,311
502
1,278
1,940
1,663
365
2
9,450
M
1,520
2,412
516
374
135
98
54
1
5,110
Total
2,910
4,723
1,018
1,652
2,075
1,761
419
3
14,560
OTHERS
F
57
563
393
519
84
882
2,841
10
5,349
M
71
594
385
479
22
707
2,831
2
5,090
Total
127
1,156
778
998
106
1,589
5,672
12
10,438
Total
3,037
5,879
1,797
5,595
5,478
5,866
6,554
15
34,221
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AFMS Military Treatment Facility
Business Plan Baseline
October 2003
AF Base X
Inpatient Relative Weighted Products (RWP) Baseline Projections
CARE FOR OTHER ENROLLEES
IN-HOUSE
OTHER DC
PC
PLUS CARE
SPACE A AD
SPACE A NON-AD
Total
CIRC
31.09
161.36
109.95
149.67
78.13
3.24
97.48
630.92
DIGEST
91.95
195.52
9.20
58.89
21.04
6.05
69.99
452.64
ENT
26.11
44.45
2.12
1.83
0.53
3.15
6.30
84.49
GYN
41.23
114.80
27.38
10.32
0.00
0.00
8.27
202.01
MH
0.00
2.64
3.85
26.86
0.00
0.00
2.22
35.58
NERVOUS
46.60
73.62
16.45
75.85
6.00
2.77
16.22
237.51
NEWBORN
0.53
1.11
68.32
3.73
0.00
0.00
174.22
247.90
OB
163.70
303.71
41.14
28.17
0.00
4.00
23.65
564.37
ORTHO
54.64
133.82
13.08
72.39
17.99
7.71
52.69
352.30
OTHER
102.92
339.02
63.63
158.46
62.03
11.66
72.33
810.05
RESP
40.46
95.05
24.88
65.99
48.53
0.00
36.33
311.24
Total
599
1,465
380
652
234
39
560
3,929.02
NERVOUS - Nervous
ENT - Ear, Nose and Throat
OTHER - All other specialties
ORTHO - Orthopedics
MH - Mental Health/Substance
DIGEST - Digestive
CIRC - Circulatory
OB - Obstetrics
GYN - Gynecology
NEWBORN - Newborn
RESP - Respiratory
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AF Base X
Relative Value Unit Baseline Projections
CARE FOR OTHER 
IN-HOUSE
OTHER DC
PC
PLUS CARE
SPACE A AD
SPACE A NON-AD
Total
DERM
869.49
2,262.07
204.39
1,464.53
27.92
58.38
37.58
4,924.36
ENT
3,311.91
6,655.50
109.10
1,533.37
184.15
159.98
393.15
12,347.17
ER
7,523.59
17,910.70
768.08
2,417.18
1,118.63
849.22
4,769.41
35,356.81
IM SUB
2,844.86
11,383.56
2,244.25
5,607.60
992.77
209.91
1,082.57
24,365.52
MH
1,199.93
13,643.66
944.86
23,544.97
72.52
652.35
339.15
40,397.44
OB
8,363.67
18,516.94
1,500.87
503.07
89.31
227.95
1,791.92
30,993.74
OPTOM
3,522.26
10,723.77
837.58
7,698.37
523.78
636.61
860.83
24,803.20
ORTHO
16,115.97
38,667.04
1,225.03
1,901.38
2,596.08
1,478.42
3,720.25
65,704.17
OTHER
2,820.53
5,991.04
776.78
1,891.75
140.39
335.10
1,691.50
13,647.08
PC
3,379.94
93,355.52
3,811.14
3,869.54
7,019.02
1,388.54
7,740.61
120,564.31
SURG
2,107.50
4,369.14
558.66
964.18
359.96
175.78
451.51
8,986.73
SURG SUB
1,067.32
2,878.71
1,081.25
1,069.12
333.37
71.98
499.80
7,001.55
Total
53,126.97
226,357.66
14,061.99
52,465.06
13,457.90
6,244.22
23,378.28
389,092.08
ORTHO - Orthopedics
MH - Mental Health/Substance
DIGEST - Digestive
CIRC - Circulatory
NERVOUS - Nervous
ENT - Ear, Nose and Throat
OTHER - All other specialties
OB - Obstetrics
GYN - Gynecology
NEWBORN - Newborn
RESP - Respiratory
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Business Plan Baseline
October 2003
AF Base X
Projected Baseline Resources
Inpatient
Other
Outpatient
Total
All Other Providers
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Anesthesiologists
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Derm
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Loaned Other
Loaned Mil
Borrowed Other
Borrowed Mil
Available Other
Available Mil/Civ
Available Contract
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AF Base X
Inpatient
Other
Outpatient
Total
Emergency
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
ENT
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Family Practice
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
General Surgeon
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Internal Med Sub
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Internists
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Mental Health/Social Work
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
5.00
0.00
0.00
0.00
0.00
0.00
0.00
5.00
0.00
0.00
0.00
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AF Base X
Inpatient
Other
Outpatient
Total
NP/PA
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Nurse Anesthetists
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Nurses
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
OB/GYN
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Ophthamology/Optometry
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Ortho/Phys Ther
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Other
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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October 2003
AF Base X
Inpatient
Other
Outpatient
Total
Other Nonproviders
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Other Prof
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Other Providers
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Physicians
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Radiologist
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Radiologists
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Residents/Interns
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
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AF Base X
Inpatient
Other
Outpatient
Total
Support Staff
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
7.00
0.00
0.00
0.00
0.00
0.00
0.00
7.00
0.00
0.00
0.00
Surgery
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Surgery Sub
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Surgery Sub-specialists
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total
Available Contract FTEs
Available Mil/Civ FTEs
Available Other FTEs
Borrowed Military
Borrowed Other
Loaned Military
Loaned Other
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
12.00
0.00
0.00
0.00
0.00
0.00
0.00
12.00
0.00
0.00
0.00
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