
MBC Crisis Management Process

On-site not indicatedOn-site indicated

Crisis-cliniclan performs

comprehensive telephonic
~evaluation & determines typel

level of care meeting HMSI
criteria.

Crisis clinician dispatches on-call
clinician.

On-ca~~inician performs
.face-to-face evaluation &

determine type/level of care
meeting HMSI criteria.

Does not meet criteriaMeets criteria

Crisis!on-call clinician
authorizes initial 1-2 days!
visits, logs information, &
transitions case to Case

Manager.

MD performs second-level

review to determine medical

necessity of type/level of

care.

I
Meets criteria Does not meet criteria

MD authorizes initial 1-2
dayslvisits, logs information

& transitions case to Utili
Case Manager
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Patient agrees Patient does not agree


