EWRAS Business Rule Documentation Training Plan
Overview:

This training is divided into two parts.  This will allow the trainees to learn the basic functionality of the EWRAS first and then have a follow up session to explain how to document business rules.  Each of these sessions will be approximately two hours in length and will allow time for question and answers at the end of each session.  The intended mode of delivery is web conferencing. If web conferencing is not available, these sessions will be delivered via teleconference.  A final session will be conducted 2-3 weeks following training allowing users to dial in and ask questions regarding documenting their business rules.  The intent of this session is to provide support to the user after he/she has begun the documentation process. 
Part 1:

Purpose -  To cover the basic information about EWRAS and how it will affect each MTF.  Each role will be defined with a brief explanation of the functionality of each role.     

Objectives – At the end of this session, trainees will be able to identify the roles available inside the EWRAS, identify the basic functionality of the system, identify reasons the EWRAS was developed, and understand the flow of a referral through the EWRAS.
Intended Audience – 


Facility EWRAS Project Officer:

· Commander’s representative for the EWRAS project

· Primary Point of Contact for the Service Medical CIO

· Extensive knowledge of clinical operations

Facility Training Coordinator:
· Responsible for receiving regional training for the MTF

· Receives all training information from TMA and provides this information to the staff

· Coordinates all training with TMA and ensures each staff member receives training
EWRAS Rules Manager:
· Responsible for mapping, documentation of business rules, input of business rules, and rule maintenance
Part 2: 

Purpose:  To identify decisions needed at each MTF regarding business rules.  This session will include information on EWRAS configuration as well as business rule routing and documentation.

Objectives: At the end of this session, trainees will be able to understand decisions required for entering business rules, recognize and use the EWRAS documentation tool for documenting business rules, recognize screens involved with entering business rules, and understand business rule order of preferences and parent/child connection.
Intended Audience – 


Facility EWRAS Project Officer:

· Commander’s representative for the EWRAS project

· Primary Point of Contact for the Service Medical CIO

· Extensive knowledge of clinical operations

Facility Training Coordinator:

· Responsible for receiving regional training for the MTF

· Receives all training information from TMA and provides this information to the staff

· Coordinates all training with TMA and ensures each staff member receives training

EWRAS Rules Manager:
· Responsible for mapping, documentation of business rules, input of business rules, and rule maintenance

