



Minutes for the 

NEW DEERS IPT 

Agenda

Tuesday, March 2, 2004

11:00 AM-12:00 PM (Eastern)

10:00 AM-11:00 AM (Central)

9:00 AM-10:00 AM (Mountain)

8:00 AM-9:00 AM (Pacific)

Falls Church Location: Sky 6 Room 914A

Aurora Location: Conference Room 217

Dial-In Information:

______________________________________________________________________________________

1. Introduction/Attendance

2. Review of Minutes from the February 24, 2004 meeting.

3. OCONUS PCMBN Implementation 

· AF CON for DOES 4.0   (Brian Kitzmiller)

· AF CON for TOL Local Servers  (Bob Foster)

4. Draft Implementation Timelines for T-NEX (TROs)

5. New Business / Issues For Discussion

6. Next Meeting – March 9, 2004

DUE TO THE LIMITED NUMBER OF LINES AVAILABLE, DO NOT DISTRIBUTE DIAL-IN INFORMATION TO ADDITIONAL PARTIES WITHOUT THE PERMISSION OF THE PROJECT MANAGER


Meeting called to order at 9:04 a.m. Mountain Standard Time.

1. Attendance: See Attachment 1.

2. Review of Minutes from February 27, 2004:  Minutes approved as written.

3. OCONUS PCMBN Implementation:

a. AF CON for TOL Local Server Update (Bob Foster):  This is a two step process.  Step 1 is the network readiness review.  This has been completed.  The second part is the document review/Security Compliance Assessment.  This is in progress.  We are checking the status daily, Col Lyford will also check to ensure that this review doesn’t get lost in the queue.  TOL/PEO will apply the resources needed to get this done.  On the plus side, TOL has an existing CON/ATO from the Air Force, PCMBN is added functionality, so it doesn’t have to go through the complete CON/ATO process.  Hopefully, the AF CON for the TOL Local Server Update will be approved this week.

b. AF CON for DOES 4.0: Still in progress; The Air Force has requested verification from DISA that port 4430 is an approved port.  TIMPO has forwarded the request on to DISA.

c. Maj Helmrick will check with AFIA on the DOES 4.0 CON Status.

d. PCMBN – Region 13 & 14:  Implementation of PCMBN continues in Europe and the Pacific.  The work arounds in place for the AF sites in Europe are: For the TOL Local Server Update: Dan Vidosic and other SAIC personnel are building the file and table data for the PCMs and manually sending it to the DEERS PCM repository.  The DOES work around involves handling AF enrollments at the Army or Navy site closest to the AF site.  If the AF CON and CTOs are not received prior to implementation of PCMBN, the work arounds will be used.  In the Pacific, the AF Sites have a circuit that is not behind their firewall; they are loading the software on this circuit.  If this circuit is moved behind the firewall, the Pacific would have to implement a contingency plan similar to the one in place for Europe.  If the AF CON fails, it is possible that manual updates of the AF PCM information OCONUS could be done, but this is really an option only if the delay is going to last a few months.

e. CONUS CTO Process: Once the AF CON is approved, each Major Command (MAJCOM) then reviews and issues a CTO.  OCONUS, this is USAFE and PACAF. These commands are based on geography.  CONUS, MAJCOMs are based on function, not location, so each region could have multiple MAJCOM CTOs required to implement software changes.  Each MAJCOM also determines it’s own process for CTO approval; the MAJCOM may issue the CTO for all who fall under it, there may be a requirement for MAJCOM and a local (base) CTO, or the MAJCOM may delegate this authority to the local level.  

4. Timelines: (Attachment 2) – Pete is setting up a meeting with the West TRICARE Regional Office and the Region 11 Lead Agent next week.  He will provide them with information about the upcoming conversion to New DEERS and how it will affect the direct care system.  Part of this will be timelines with the tasks.  Please review the attached timelines and please let Pete and Jim know of any needed changes.  

5. New Business:

a. Welcome Letters:  DMDC will be generating these letters up to 70 days ahead of time.  Because of this, the letters won’t have the PCM contact numbers on them, as the DC PCM information won’t be available until the start of Health Care. The letters will inform the beneficiary to contact their PCM in the same manner as they have been unless instructed otherwise in a future letter. The welcome letters won’t be mailed until 30 days prior to the start of Health Care for the new contract, as the T-NEX MCSC call center won’t be available until then and we don’t want calls concerning the new contractor going to the existing contractor.  We understand the risk of errors with the letters being generated 70 days prior to the start of health care, but the printer can only print a certain number of letters per day, and with the volume of letters that must go out, it has to be done this far in advance. To aid in this effort, C&CS is gathering the current information they have; they need the Service Representatives help in getting the MTFs to validate the information.  The welcome letters are being modified to accommodate these changes.

b. Action Item: Francine Forestell to put together the listing of MTF information for the Service Representatives to validate.

c. Action Item: Enrollment Letter Follow up meeting: Meeting will be scheduled to ensure changes have been completed.

6. Next Meeting: March 9, 2004

Meeting adjourned at 10:05 Mountain Standard Time.

Approved/Disapproved

Pete Koste

Project Manager
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	Task
	Scheduled Start
	Scheduled Finish
	Complete

	1
	Establish Connectivity with the Business to Business Gateway (B2B) - WPS
	5-Jan-04
	5-Jan-04
	X

	2
	Establish Connectivity with the Business to Business Gateway (B2B) - TriWest
	22-Jan-04
	22-Jan-04
	X

	3
	Interoperability/Integration Testing - West
	4-Feb-04
	15-Apr-04
	 

	4
	Benchmark Test - West
	1-Mar-04
	10-Mar-04
	 

	5
	DMDC to Distribute Production Connectivity Info - West
	5-Mar-04
	5-Mar-04
	 

	6
	Test Connectivity to production DEERS - West
	19-Mar-04
	19-Mar-04
	 

	7
	Generate Welcome Letter and Enrollment Cards: West - (Region 11) 70 Days prior to Health Care Delivery
	20-Mar-04
	20-Mar-04
	 

	8
	Install DOES 4.0: West
	3-Apr-04
	3-Apr-04
	 

	9
	Initialize & Validate Civilian Network PCMs in DEERS PCM Repository: West (Reg 11)
	3-Apr-04
	10-Apr-04
	 

	10
	Ensure all Civilian Network PCMs have DoD EDI PN: West (Reg 11)
	5-Apr-04
	5-Apr-04
	 

	11
	Create Enrollment Gold File: West (Region 11)
	16-Apr-04
	18-Apr-04
	 

	12
	Enrollment Freeze: West (Region 11) - No New Enrollments, Changes, or Transfers In or Out 
	16-Apr-04
	18-Apr-04
	 

	13
	Freeze DMDC applications for implementation: (Reg 11 Transition)
	16-Apr-04
	18-Apr-04
	 

	14
	Generate Welcome Letter and Enrollment Cards: West (Regions 9/10/12) - 70 Days prior to Health Care Delivery
	17-Apr-04
	17-Apr-04
	 

	15
	Ship Gold File to MCSC: West (Reg 11)
	19-Apr-04
	19-Apr-04
	 

	16
	Start Generating PCM Change Letters for Civilian Network PCM changes: West (Reg 11)
	22-Apr-04
	22-Apr-04
	 

	17
	Enrollment Activity Begins: West (Reg 11) - 40 days prior to Health Care Delivery, using DOES 4.0
	22-Apr-04
	22-Apr-04
	 

	18
	Establish Civilian Network PCM assignments in DEERS (Reg 11)
	22-Apr-04
	30-Apr-04
	 

	19
	Initialize & Validate Civilian Network PCMs in DEERS PCM Repository: (Reg 9/10/12)
	27-Apr-04
	4-May-04
	 

	20
	Ensure all Civilian Network PCMs have DoD EDI PN (Reg 9/10/12)
	3-May-04
	3-May-04
	 

	21
	Create Enrollment Gold File: West (Includes Regions 11, 9, 10, 12)
	14-May-04
	16-May-04
	 

	22
	Enrollment Freeze: West (Regions 9/10/11/12) and North (Regions 2/5) - No New Enrollments, Changes, or Transfers In or Out
	14-May-04
	16-May-04
	 

	23
	Freeze DMDC applications for implementation: West (Reg 9/10/12)
	14-May-04
	16-May-04
	 

	24
	Ship Enrollment Gold File: West (Regions 9/10/11/12)
	17-May-04
	17-May-04
	 

	25
	Provide Civilian Network Enrollments with No PCM File: West (Reg 11)
	18-May-04
	19-May-04
	 

	26
	Start Generating PCM Change Letters for Civilian Network PCM changes: West (Reg 9/10/12)
	22-May-04
	22-May-04
	 

	27
	Enrollment Activity Begins: West (Reg 9/10/12) - 40 days prior to Health Care Delivery using DOES 4.0 
	22-May-04
	22-May-04
	 

	28
	Establish Civilian Network PCM assignment in DEERS: West (Reg 9/10/12)
	22-May-04
	30-May-04
	 

	29
	Start Generating Disenrollment Letters: West (Reg 11)
	1-Jun-04
	1-Jun-04
	 

	30
	T-NEX Health Care Delivery Begins - West (Reg 11)
	1-Jun-04
	1-Jun-04
	 

	31
	Establish DC PCM assignments in DEERS: West (Reg 11; DC PCM Change Freeze; New Enrollments Only)
	1-Jun-04
	10-Jun-04
	 

	32
	Start Generating PCM Change letters for DC PCM changes: West (Reg 11)
	11-Jun-04
	11-Jun-04
	 

	33
	Enrollment Freeze: South (Regions 3/4) - No Transfers In or Out
	11-Jun-04
	13-Jun-04
	 

	34
	Provide Enrollments with No PCM (Civilian & DC) File: West (Reg 11)
	15-Jun-04
	16-Jun-04
	 

	35
	Provide Civilian Network Enrollments with No PCM File: West (Reg 9/10/12)
	17-Jun-04
	18-Jun-04
	 

	36
	Start Generating Disenrollment Letters: West (Reg 9/10/12)
	1-Jul-04
	1-Jul-04
	 

	37
	T-NEX Health Care Delivery Begins - West (Including Reg 9/10/12)
	1-Jul-04
	1-Jul-04
	 

	38
	Establish DC PCM assignments in DEERS: West (DC PCM Change Freeze Regions 9/10/12; New Enrollments Only)
	1-Jul-04
	10-Jul-04
	 

	39
	Start Generating PCM Change letters for DC PCM changes: West (Reg 9/10/12)
	11-Jul-04
	11-Jul-04
	 

	40
	Enrollment Freeze: North Region - No Transfers In or Out
	16-Jul-04
	18-Jul-04
	 

	41
	Generate Welcome Letter and Enrollment Cards: West (Regions 7/8) - 70 Days prior to Health Care Delivery
	17-Jul-04
	17-Jul-04
	 

	42
	Provide Enrollments with No PCM (Civilian & DC) File: West (Regions 9/10/11/12)
	25-Jul-04
	26-Jul-04
	 

	43
	Initialize & Validate Civilian Network PCMs in DEERS PCM Repository: West (Regions 7/8)
	28-Jul-04
	4-Aug-04
	 

	44
	Ensure all Civilian Network PCMs have DoD EDI PN: West (Regions 7/8)
	2-Aug-04
	2-Aug-04
	 

	45
	Create Enrollment Gold File: West (Includes Regions 7, 8, 9, 10, 11, & 12)
	13-Aug-04
	15-Aug-04
	 

	46
	Enrollment Freeze: West Region - No New Enrollments, Changes, or Transfers In or Out
	13-Aug-04
	15-Aug-04
	 

	47
	Freeze applications for implementation: West (Reg 7/8 Transition)
	13-Aug-04
	15-Aug-04
	 

	48
	Ship Enrollment Gold File - West
	16-Aug-04
	16-Aug-04
	 

	49
	Start Generating PCM Change Letters for Civilian Network PCM changes: West (Reg 7/8)
	22-Aug-04
	22-Aug-04
	 

	50
	Enrollment Activity Begins: West (Reg 7/8) - 40 days prior to Health Care Delivery using DOES 4.0
	22-Aug-04
	22-Aug-04
	 

	51
	Establish Civilian Network PCM assignments in DEERS: West (Reg 7/8)
	22-Aug-04
	30-Aug-04
	 

	52
	Enrollment Freeze: South - No Transfers In or Out
	10-Sep-04
	12-Sep-04
	 

	53
	Provide Civilian Network Enrollments with No PCM File: West (Reg 7/8)
	17-Sep-04
	18-Sep-04
	 

	54
	Start Generating Disenrollment Letters: West (Reg 7/8)
	1-Oct-04
	1-Oct-04
	 

	54
	Start Generating PCM Change Letters for DC PCM Changes: West (Reg 7/8)
	1-Oct-04
	1-Oct-04
	 

	55
	T-NEX Health Care Delivery Begins: West
	1-Oct-04
	1-Oct-04
	 

	55
	Establish DC PCM assignments in DEERS: West (Reg 7/8 - DC PCM Change Freeze; New Enrollments Only)
	1-Oct-04
	5-Oct-04
	 

	56
	Provide Enrollments with No PCM (Civilian & DC) File - West
	15-Oct-04
	16-Oct-04
	 

	56
	T-NEX Region Transitions Complete
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