MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 9 Jan 02 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 12 Dec 01. The TRICARE Central Region Conference will be held in Colorado Springs from 21-23 May 2002. More information will be forthcoming to include posting the agenda on the TW-LA website.

2. Standing Agenda Items:

a.  Enrollment/Appointment Standardization/PCMBN (Kitty West): Ms. West was not present for the meeting. She sent the following information in an e-mail to the Managed Care Directors the week prior to the teleconference.

( The Option Year 6 Enrollment Plan (annual Enrollment Plans are a contract requirement) will include the estimated enrollment for ADD, NADD and T+.  The facilities have been asked to provide this information no later than 16 Jan 02.  The information will then be given to TriWest Marketing and included in the Annual Plan.  The request was sent to the Managed Care/TRICARE Flight personnel with copies to the CORs.

( When an appointment is being booked and the appropriate appointment type is not available, the appointment type can be changed.  For example, if the beneficiary requests a routine (ROUT) appointment and only acute (ACUT) appointments are available, an ACUT appointment could be changed to a ROUT appointment.  TriWest booking personnel can make the change.  However, if you want TriWest personnel to make the change, the request to TriWest must be in writing and must contain specifics (e.g., booking personnel can only change ROUT and WELL appointments) and a security key must be given to the personnel who will be authorized to make the change.  Additionally, it is recommended that you discuss this topic at your CAEC meeting before the change is instituted. 
( If the appropriate appointment is not available when the beneficiary calls, the beneficiary should not be asked to call back.  Allowing the appointment clerks (TriWest or MTF) to change the appointment types would eliminate some of the work-arounds that may currently be in use.

( You were recently asked if your facility would like to be included in a contract modification that would require TriWest to send initial PCM notification letters.  To date, all responses have been negative and it is assumed that if your facility has not responded it is not interested in participating.  Therefore, a contract modification will not be prepared (funding would have been the responsibility of the participating facilities).

( Effective with the NED implementation, an enrollment notification letter and Prime ID card are sent by a DMDC contractor.  The letter that was originally sent said:  If you are a new enrollee or new to this TRICARE Region, you will receive the name of your Primary Care Manager (PCM) within a few weeks.  The letter has been revised to say:  If you are enrolled to your local Military Treatment Facility (MTF), you will receive a letter in the next several weeks telling you who your Primary Care Manager (PCM) is and how to get in touch with him/her.  At the end of Dec 01, the DMDC contractor began using the revised letter.  It is understood in this office that not all Central Region facilities are sending letters providing PCM information.  In general, each facility has a unique way of providing their beneficiaries with PCM assignment specifics.

( The standardized appointment types are just that – standardized.  Definitions are provided in the Commander’s Guide to Access Success  (www.tricare.osd.mil/tai).  Please use the appointment types as defined.  In this arena, creativity is not a good thing.  Details about appointing should be given via the detail codes.  Do not provide this information in the slot comments.

( Active duty personnel who have a change in status (e.g., going from active duty Air Force to Air National Guard) are required to complete a new enrollment form prior to the first day of duty in the new status.  This is in accordance with the TRICARE /CHAMPUS Policy Manual, Chapter 9, Section 3.1.  Please ensure MTF personnel understand this concept and it is explained to the service member who is changing status.  When this information is not provided and a new enrollment form is not completed, the service member can encounter enrollment/claims issues.

(  Capt Watson announced that there will be a teleconference for all NED POCs at 0900 on 16 Jan 02. Cheryl Lemley from Ellsworth mentioned some empanelment issues regarding PCMs being addressed by postmaster. She will forward these to Capt Watson. Three (3) MHS tickets have been initiated for MTF-specific (CHCS host) problems. 
b.   Claims  (Dave McCloy):
(  Referral Management Change – Thanks to the relentless efforts of Cheryl Burton (Whiteman AFB), as well as Debra Hatzel and Laura Morris at the Lead Agency, TW/PGBA has updated the authorization/claims system. Episodes of Care for referral management are now 60 days for surgeries and 90 days for other referrals. These are merely extensions of the current 30-day authorization period.

(  ADSMs with OHI:  According to TMA, TRICARE will pay primary in these situations. It really is up to the Services and they have opted not to pursue collection from the other health insurances. This also applies to Third Party Collection at the MTFs (i.e. it is not actively pursued in these situations).


c.  Network  (Major Eagan): TriWest is addressing issues with the Provider Directory. The Network Adequacy Report (NAR) will be released this week. If there are any questions, please contact Major Eagan at DSN 883-2637 or (719) 524-2637 or via email at kim.eagan@tricare.carson.army.mil. 
d.  TPR  (Debra Hatzel): TPR enrollment has increased by over 2,000 active duty members in the last three months.  Most of this increase is due to Guard/Reserve unit activations for Operation Noble Eagle.  MTFs are asked to notify the Lead Agency if they become aware of a unit that has been activated so TPR marketing and enrollment can take place.  If the Lead Agency becomes aware of a unit activating within a catchment area, we will notify the MTFs so Prime enrollment can be initiated.
e. SHCP  (SFC Price): Nothing to report.
f. IM/IT Issues (Tony Rogers):  There will be a COR teleconference on 10 Feb 02 from 0900-1200 hours. It will address Questar Contract Manager training.

g. TRICARE for Life  (Teresa Klataska): 

( With TRICARE for Life all claims must first go through Medicare and either pay or be denied.  If the claim is denied as a “non-covered” benefit, TRICARE will then adjudicate under TRICARE Standard Rules.  If there are specific requirements under TRICARE Standard they must be followed in order for us to pay.  For example, Compression Hose (Support Hose) are not a covered benefit under Medicare, but are a benefit under TRICARE standard and require a TRICARE Certificate of Medical Necessity (CMN). This also goes for Ambulatory Surgery Services; for example Medicare will not pay for a colonoscopy in an office setting, but will pay for one in an ASC; if the provider bills for a colonoscopy in an office setting, the claim will be denied as not authorized in this setting and will cross over to TRICARE who then will adjudicate under Standard Rules (cost shares and deductibles).

I e-mailed all the MTFs copies of the Medicare Certificate of Medical Necessity forms used for DME.  If you didn’t receive them, please e-mail me and I will send them out again.

(  TRICARE Plus – All MTF-eligible beneficiaries are eligible for TRICARE Plus.  Your Services have given guidance in the Air Force Toolkit and the Army Handbook.  Basically “eligibility for participation in TP enrollment program is extended to all MTF-eligibles, other than Active Duty members, with the following priority for enrollment defined in TRICARE Plus Policy Memorandum dated 22 Jun 01. Please review your Plus Handbook/Toolkit to insure that you are following your Service guidance.  Remember that when you come across a beneficiary whose information doesn’t match DEERS, they must go to DEERS to update their data.  It is important to make a copy of the beneficiary’s Medicare card just in case we need it to fix DEERS.
h. HIPAA Update (Lt Col Hoggan):  Not much has happened since our last meeting. TMA/DoD code sets and privacy portions are being worked. There will be HIPAA breakout sessions at the National TRICARE Conference in February. MTFs should send representatives to these to get the latest information in this arena.

i. Travel Entitlement Update (Hope Boroch): The contractor (TriWest) will be sending all potential beneficiaries a letter to let them know that they may be eligible for the entitlement program designed for reimbursement of beneficiary travel expenses.  The letter will contain the name, phone number and the location of where they will be able to go or who to call for assistance in obtaining this reimbursement.  Please note this will not be sent to every beneficiary only those who may qualify for the program. Each of the Services are responsible for sending down further information regarding funding. The orders will be prepared and approved by the individual preparing the travel orders. In the case of the MTF, the orders are prepared at the MTF level and for those individuals who are not enrolled to the MTF, the Lead Agent Office will prepare the paperwork.  Remember the individual receiving the orders is responsible for making their own travel arrangements. Because TriWest will be sending the information to the beneficiaries noting contact information, it is imperative that each MTF send modifications regarding their respective POC information.  This information will be sent forward to the contractor as well as to the different Services.  As information is released that information is passed onto the identified POC on the directory. Just as a reminder . . . Change number 182 to the JFTR is scheduled for publication on 1 February 2002.  The program remains retroactive to 30 October 2000.   The expected implementation date for the Prime Travel Entitlement is 15 February 2002. Maj Dave Gutscher verified that information regarding the entitlement is also scheduled to appear in the next publication of Prime Time News. 

j. Regional Logistics Support Program Update (Hope Boroch):  Notice was received from (Defense Supply Center Philadelphia) DSCP on 28 December 2001 that the Regional Logistics Support Contract has been awarded to Anteon Corporation.  This took effect 1 January 2002.  This not only impacted our region but all 9 of the regional TRBOs (TRICARE Regional Business Offices) were affected, as it is a nation-wide contract.  Lt Col Ardene Nichols notified all of the logistics and clinical POCs within the MTF’s in Region 6 and TC. Currently we will continue with all ongoing (Clinical Product Testing) CPT’s.  Those new CPTs which were scheduled to begin this month will continue as scheduled however no new CPTs will begin in February.  A new timetable will be sent to the Logistics offices when the new schedule is determined. McAdams Technologies did have some deliverables that are still outstanding and they are still required to fulfill those requirements. The base year of the contract with Anteon is 1 Jan – 30 Sep 02 with four option years. This month’s TPRB (TriRegional Product Review Board) has been canceled. LtCol Nichols and myself will perform basic data analysis/retrieval.  I have received the November Fill Rates and will be requesting the December fill Rates from each of the Air Force Facilities (except Grand Forks who sent their report last week and Kirtland who faxed me their report this morning).  The Army Facilities should continue to send their information to COL Fletcher at Great Plains. On 11 December 2001 that DSCP has installed a program called “Clear Trust” on their server, the new program affected access to both the Clinical and Logistics sections of the Standardization site.  The problems with the site access issues have been resolved.  The Logistics offices can use their password to get into the site and to access the Pricebook and Clinical Product Line Overview.  Should the Logistics offices have a problem accessing the information contact me and I can walk them through the new site procedures.  

3. Special Agenda Topics:

· TPRADFM Marketing Plan Update (Debra Hatzel): Many MTFs in Central Region have significant interaction with the TPR population, either because there are large remote units immediately outside the MTF catchment area, or because there are remote unit command elements on their installations.  MTFs were asked to notify the Lead Agency if they would like to receive TPRADFM marketing materials when they become available.
· Olympics Medical Planning Efforts (Debra Hatzel): A joint working group has been formed to coordinate medical support for approximately 5,000 Guard/Reserve members who will provide security service at the Winter Olympics and Paralympics.  Members from Hill AFB, GPRMC, MMSO, TriWest, TMA, Lead Agency, Utah National Guard, Evans Army Community Hospital, and the Joint Task Force-Olympics will be working together to ensure that all Guard/Reserve members receive the medical and dental care they will need during their deployment.
(  
COE Implementation: The TMA Executive Director (Mr. Carrato) signed the STS Termination-Extension Letter of Intent Memorandum. To expedite anticipated responses it has been distributed to the Services. Formal concurrence by Service Surgeons General is due NLT 31 Jan 02

4. Announcement of next teleconference date/time:  13 Feb 02 at 0830 Mountain Time

5. Roll Call:  The following MTFs and major commands were in attendance:

	Air Force Academy
	Fort Huachuca
	Offutt AFB

	Buckley AFB
	Holloman AFB
	Fort Riley

	Cannon AFB
	Kirtland AFB
	Whiteman AFB

	Fort Carson
	Fort Leonard Wood
	William Beaumont AMC

	Davis-Monthan AFB
	Luke AFB
	AETC

	Ellsworth AFB
	Malmstrom AFB
	AMC

	F.E. Warren AFB
	McConnell AFB
	

	Fallon NAS
	Minot AFB
	

	Grand Forks AFB
	Mountain Home AFB
	

	Hill AFB
	Nellis AFB
	


V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

