MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 8 Aug 01 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 11 Jul 01. Mr. McCloy introduced Majors Karlan Hoggan and Kim Eagan, the new Director and Deputy for the Managed Care Division.

2 Standing Agenda Items:

a. Enrollment/Appointment Standardization/NED:
(   Appointment Standardization (Major Eagan): Full implementation is targeted for 

     1 Oct 01. As of 7/29/01 the rate was 85%. Detail codes have been distributed to the  

     MTFs. She will find out who within the facilities received these.

(  National Enrollment Database (Captain Watson): An e-mail was sent yesterday 

    (8/7/01) to NED POCs notifying them of the 1300 teleconference today (8/8/01) to 

    discuss discrepancy resolution. Teleconferences between the LAO, TMA, and the 

    Services are currently being held three times per week. Bob Hooper expressed concern

    about enrolling students. They cannot be enrolled until disenrolled from their other

    locations/regions. This issue has been addressed at the teleconferences, however no

    solution/resolution has been reached yet. In the interim, MTFs were asked to contact 

    Debra Hatzel when these cases occur.

b. Claims     (Dave McCloy)
(   PGBA Computer Downtime: An e-mail from Gene Lakey (TriWest’s PBM) indicated 

     the PGBA computer system will be down on 2 Sep 01 for 18 hours. This message

     was forwarded to CORs/ACORs and MTF Pharmacy POCs. A copy will also be sent

     to the Managed Care Directors. This will primarily impact retail network pharmacy

     points of sale and the ability to submit claims electronically. TriWest will send 

     notices to their network pharmacies the last week in August. 

.  

c. Network  (Debra Hatzel): 
Issue 1: About six months ago, Sierra Health Services announced their withdrawal as a TriWest shareholder, which impacted the network in part of Missouri and all of Nevada.  TriWest attempted to get them to reverse this decision, but that was unsuccessful and TriWest was forced to rebuild the network via direct contracting with providers in these areas.  The Missouri network transition was completed in March with all but two of the existing network providers being retained in the network. Now, the majority of the work in Nevada is complete and TriWest has been able to retain approximately 90% of the professional providers who were previously contracted through Sierra.  We also kept both of the network hospitals in Las Vegas and TriWest is in the process of adding two more hospital systems.  In Reno, the prior arrangement with St Mary’s was retained and TriWest is negotiating with another system (Washoe) to try to bring them into the network to give better support to Fallon.  The TSCs in these areas have received additional training to help them work referrals while the network and the Provider Information Management System (PIMS) are in transition.  I would anticipate that the provider directory will be less accurate than usual for the next month or so, because there are a number of providers who belonged to the previous network who are still listed in our directory because they have expressed willingness to contract with TriWest.  TriWest’s provider management staff has given very positive feedback about the support they have received from Nellis and Fallon during the transition in Nevada.
·


Issue 2:  Within the next several months, we should be seeing the contract modification that will allow us to establish locality-based reimbursement rates.  The FY00 NDAA authorized payment up to 115% of CMAC to network providers where necessary to create an adequate mix of PCMs and specialists.  The FY01 NDAA authorized special locality-based reimbursement rates at the discretion of the TMA Director.  The proposed implementation package has already gone to all of the MCSCs and they have submitted their comments and questions.  TMA can now finalize the manual changes and issue the contract modification, and they hope to begin implementation in September.  The concept of operations is similar in network and non-network areas.  If an access problem is identified, TriWest will petition to Lead Agency for higher rates.  They will have to fully document their request and demonstrate that every possible attempt has been made to obtain care at CMAC rates.   If the Lead Agent agrees, the petition will go to TMA, who can establish new payment rates through the addition of a percentage factor, a prevailing rate, or another payment rate.  The higher rate will be limited to the lesser of an amount equal to the local fee, or 115% of CMAC.  TMA will review the rates annually to see if market conditions justify continuing payment at the higher rates.  Rates will apply to all TRICARE beneficiary categories.  This is a change to the current CMAC waiver policy which only applies to active duty members.

d. TPR/SHCP  (Debra Hatzel): 

Issue 1:  You should be seeing increased interest in TPR over the next several weeks; all remote families will be receiving a brochure on the waived charges benefit and the services have been inserting statements about TPR for Family Members (TPRFM) on Leave and Earning Statements.  Most of the questions about these benefits should be going to the 1-800-DOD-CARE number or directly to the TPR unit in Phoenix, but some MTFs have large TPR populations nearby and your TSCs and MTF staff may get some questions about these benefits.  The brochure on waived charges is on the TMA web page and there should be a news release within the next few days. Debra will send an electronic copy of the brochure to Managed Care Directors. Beginning 23 August, remote families will begin receiving their reimbursement checks for their annual deductibles, cost-shares, and co-payments retroactive to 30 Oct 00, and PGBA anticipates that it could take up to 120 days to fully reimburse these families.  In the interim, if the MTFs get questions about TPRFM or waived charges, please direct them to the toll-free TriWest TPR number, which is 1-877-554-2224.

Issue 2:  TriWest has complimented the MTF POCs for their efforts with the SHCP non-referred claims.  It is obvious that the MTF staff members are taking their time to research these claims and are denying payment when appropriate (i.e., when a member PCS’d and the new region should receive the bill).  It’s especially helpful in these cases if the MTF can let TriWest know where the member went, if you have that information.  If not, I call the military personnel office at your installation and they are usually very helpful getting this information so we can get the bill forwarded to the appropriate region.
e. IM/IT Issues (LTC Moore): 

( HEAR Files: Tony Rogers briefed that the uploading requirement for HEAR files has 

   been rescinded. Reports will have to be hand-sorted since they are only identified by

   DMIS and not PCM. The latest HEAR Program version should be ready for

   distribution in December. Contract Manager is finished. Everyone should have a 

   written version within the next few weeks. 

( MHSES:  LTC Moore mentioned that there is a short suspense for input.

( The LAO will be transitioning to Windows 2000 over the next several weeks. Let us

   know if you have problems communicating electronically.

f. TRICARE for Life  (Teresa Klataska): Managed Care Directors will be mailed the DOD-Life hours of operation. There have been problems with this line in terms of extended hold times and disconnects. Teresa will pass this information to the appropriate personnel.   

3 Special Agenda Topics:   

a. Coding & SHCP Non-Referred Claims Follow-Up (Terri Cheyney):  TriWest sent three month’s worth of data by DMIS for both referred and non-referred claims. Suggest the MTFs review when HCFA 1500s are sent for their approval with –99 codes. These are SHCP claims. This information/data will be forwarded to Managed Care Directors.

b. Marketing Information (Major Gutscher):
1. TRICARE Handbook: This was formerly known as the TRICARE Standard Handbook and will now include all of the TRICARE options including information on TFL and TRICARE Plus. It does not go into great detail on Prime. TMA prepared the first draft and it is currently at the LAs and Services for first-level review. Our input is due back by the middle of August. After corrections are made there will be a second review once again to the LAs and Services. The POC for this project is Ken Weltz at TMA. His goal is to have a clean copy to the printers by 1 Dec 01. It should also be on the TMA website by January 2002. Final copies will be distributed in February or March 2002. The bottom line is that it is finally getting updated, but don’t expect it real soon.

2. TFL Briefings: These begin this week. First one was at Mountain Home AFB on Monday and at Boise, ID today. If anybody needs copies of the slides, let me know.

3. TPRFM: Briefing slides have been approved.

4. New Articles: Topics in the pipeline include Maternity Ultrasounds and General Health & Wellness. This latter one will go in the next Prime Times as an insert.

5. Central Region Website: Check it out at www.triwest.com or www.tricarecr.carson.army.mil. The new Prime handbook is on-line now and easy to navigate. There is also a hot button for TFL info including the briefing schedule, the payment matrix, etc.

c.  Travel Entitlement Update (Hope Boroch): Proposed changes to the JFTR went in on              1 August 2001 to TMA.  The vote date on the proposed changes will be 15 August 2001 to determine which proposed changes; suggestions will go forward to the respective Services, the Comptroller community and to the Secretary of Health Affairs. I have been informed that the changes in the regulation will be implemented in the later part of the October / November time frame. This will only effect Chapter 7 which will then include Part Y with these changes. The criteria will be 100 miles from referring PCM location to specialty but the reimbursement will be from the beneficiary’s residence to the specialist’s location.  There won’t be exceptions to this portion of the regulation as the Comptroller determined this particular aspect.  Please note: Unless the issue of the 100 miles is met you may not proceed to the reimbursement process. There is no authority for attendant or escort travel except under the provision stated in the JTFR Regulation Part 1, U7551, item 6 for an active duty member escort/attendant.  Under such circumstances if a patient is transported by POC and the member-attendant is authorized a transportation allowance, no additional patient transportation is authorized. There is a good change that in the future; further legislation will be brought forth to change this so that a non-active duty member can act as the attendant.  But this will not occur before the program goes into effect. Make sure that beneficiaries are aware that they must retain their receipts in order to be reimbursed.  I still have not heard from the Travel POC’s in regards to any thoughts regarding the issue of Validation of the Travel to the specialty appointment.  For the time being, the only way to officially validate this is a note in the INFOrm portion of CRIS, or documentation from the PCM that a beneficiary was referred to an appointment.  There is still nothing to ensure that the beneficiary kept the appointment. This is an issue that the Travel POC’s will have to tackle together within the TRICARE Central Region. Per the question from Capt. Anderson (Kirtland AFB) in reference to fund citation and further guidance: We are still waiting for this to come down.  Once I receive the word it will be duly distributed to each of the Travel POC’s which have been identified to this office.

c. COE Implementation Plan Update (Dave McCloy): The Interim Policy memorandum and Concept of Operations have been updated to reflect the comments and suggestions of the IPT. Specifically, the emphasis on restricted DRGs was removed and a sample application for the new COE program was attached. An Implementation Plan for the COE Transition Program is slated for completion by the end of August. Informational letters with attached background paper will be going to Congressional members from areas with STS and COE programs. Briefings will be provided to those members requesting them. It is anticipated that a number of members will request briefings.  

4 Announcement of next teleconference date/time:  12 Sep 01 at 0830 Mountain Time

5 Roll Call:  The following MTFs and major commands were in attendance:

Air Force Academy
Fort Leavenworth

Malmstrom AFB

Cannon AFB

Fort Leonard Wood

McConnell AFB

Davis-Monthan AFB
Fort Riley


Minot AFB

Ellsworth AFB

Grand Forks AFB

Whiteman AFB

Fallon NAS 

Hill AFB


WBAMC

FE Warren AFB

Holloman AFB

ACC





Fort Carson

Kirtland AFB





      Fort Huachucha





V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

