MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 14 Nov 01 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 10 October 2001. Senior Executive Training is scheduled for 15 Nov 01 in Colorado Springs, CO. Online registration for the national TRICARE conference is now open and MTFs have been asked to contact MCPO Lamphere by COB today with the names of individuals who will be attending.  Please check to see if your facility has received the information. If not, contact MCPO Lamphere at DSN 883-2634 or (719) 524-2634. The deadline for online registration is 4 Jan 02. TMA has developed a website dedicated to the TRICARE next generation of contracts (T-NEX).  The site has sections on Healthcare, Pharmacy, the TRICARE Retiree Dental Program, the T-NEX program as well as several other topics.  To view the site, go to www.tricare.osd.mil/pmo/t-nex.

2. Standing Agenda Items:

a.  Enrollment/Appointment Standardization/PCMBN   (Kitty West) 

· Reserve/NG Enrollment.  We are currently discussing this issue with TriWest.   We believe the activated reserve/NG personnel need to be enrolled in the same manner that the AD are enrolled – enrollment at a permanent duty location.  Do not enroll if temporarily at a location.  All enrollment-related processes should remain the same.   TMA is working on a reserve/NG enrollment policy – so, all of this may change.

· Detail Codes – are standard throughout the MHS.  Facilities are not to add their own detail codes.  The codes are dynamic – recommend you go onto the web site (www.tricare.osd.mil/tai) and pull the most current code.   There is at least one new code (PBO) – Provider Book Only, i.e. the appointment can only be booked by the provider.

· When a dependent child turns 10 years of age, the child should get an ID card.  If the card is not obtained within 6 months, the child will be disenrolled from Prime.  We are working with TriWest to get some information out on this – parents don’t seem to know about this requirement.  It is included in the new Prime Member Handbook – page 7.

· PCM notification.  Currently, the beneficiary is notified by TriWest that they have been assigned to a military treatment facility or a specific network provider.  Several facilities have asked if TriWest could send a notification that gives the beneficiary the MTF PCM name.  This is being worked, but additional dollars could be required.

· Questions that arise as a result of the APSII implementation are being directed to Javier Gutierrez, ACS.  Please send the question to me in an e-mail and I will forward it along. 

b.   National Enrollment Database (Capt Watson): 

There was a teleconference yesterday with TMA that discussed a centralized contract with SAIC for gold file discrepancy resolution.  It is unclear at this time what role the services will play with contract implementation and discrepancy resolution.  Capt Watson and Kitty West will set up a teleconference in the near future with the MTF POCs  and they will work on giving help/guidance to the MTFs on daily discrepancy resolution.
c.   Claims     (Teresa Klataska):
OPM 10 – OHI Calculations was discussed.  In double coverage situations, PGBA will pay “Coordination of Benefits” within the rules of TRICARE.  PGBA will pay either (1) the amount remaining after the double coverage plan has paid its benefits; or (2) the amount TRICARE would have paid as primary payer; whichever is lower.  Teresa explained that there are many examples in Chapter 9, Section 3 that would help MTFs to understand the payment system.  Managed Care Directors asked that a copy of Chapter 9, Section 3 be sent to them.  

d.  Network  (Debra Hatzel): Charlotte Dodgson, Administrative Contracting Officer (ACO) asked all CORs to perform an out-of-cycle surveillance of the network provider directory in October.  Surveillance results were due by 31 Oct 01; however, some CORs have not submitted their findings yet.  Please contact your CORs to ensure that your MTF feedback has been submitted.   Until all MTFs have responded, the ACO cannot accurately determine the extent of the directory errors and she cannot proceed with corrective action with TriWest.  Major Kim Eagan will be assuming Lead Agency project management responsibilities for network issues.

e. TPR/SHCP  (Debra Hatzel): 

· TPR enrollees are entitled to MTF treatment with supervisor’s approval.  COL McNitt will be sending an information letter to the MTFs and TriWest to clarify this policy.

· The Interim Rule for TPR for Active Duty Family Members (TPRADFM) has not been published in the Federal Register yet.  If it is not published by 1 Dec 01, it is possible that TPRADFM implementation may be delayed.  This should not cause a hardship because families will continue to be eligible for waived charges.  Please ensure that MTF and TSC staff are aware that 1 April 2002 is a tentative start date for TPRADFM.

· Last month, all MTF Managed Care Directors received a listing of the current SHCP Non-Referred Care POCs for validation.  This listing has been sent out multiple times over the past six months and the Lead Agency still lacks information from several MTFs. It is critical that we get this information because the MTFs only have four working days to respond to SHCP non-referred claims, and TriWest needs to have an accurate list of POCs so that these claims can be passed along as soon as possible.  SFC Stacen Jones will be assuming Lead Agency project management responsibilities for SHCP issues.

f. IM/IT Issues (LTC Moore): 

· The new QUESTAR contract surveillance tool will be fielded on Friday, 16 Nov 01.  All MTFs should have received this product with a handbook explaining the program.  Contact Tony Rogers at the Lead Agency if additional information is needed.

· Many MHSES POCs at TMA have either PCS’d or changed jobs.  We have contacted TMA and asked for an update for the Executive Summary Handbook so we will have valid points of contact for questions on data analysis.
g. TRICARE for Life  (Teresa Klataska): 

· Explained that an e-mail had been sent earlier to all TRICARE for Life POCs stating that a DEERS glitch had occurred and that approximately 200,000 names had been left off the database that was sent to Medicare.  Update is that the glitch is much larger than the 200,000 and looks more like 361,598.  I am trying to get a new database so we can determine where these beneficiaries are located.  Of the original database only 10,000 were affected, but now it could be more.  Have sent an e-mail forward requesting new database and will share once I receive it.

· DEERS problems – Lt Col Hoggan requested I find a way to educate the TSCs, MTFs, and Personnel Offices about DEERS glitches.  Unfortunately, we have many people showing up at the DEERS offices stating that they were told that they were not correct in DEERS and when Personnel looks at their systems they look fine.  The problems seem to be in what is being seen in CHCS and what Personnel sees on their database.  I will research and report back as soon as I get more information.

· Other:  Received an e-mail stating that MTFs and TSCs are getting many folks who want information about CHAMPVA for Life.  There is a 1-800 number (1-800-733-8387), but we’re being told “that the line has been busy all day every day”.  The e-mail from Ralph Charlip, Director of the Health Administration Center (VA) requested that should we get individuals requesting assistance we should get the beneficiary’s name, SSN, home phone number, and mailing address and forward them to e-mail address HAC.INQ@MED.VA.GOV and the VA will give them a call back.  I sent a test e-mail and did receive a reply back stating that this is the correct e-mail address.

h.  HIPAA Update (Lt Col Hoggan:) The HIPAA legislation has begun to impact all facilities as compliance deadlines draw near.  Up to this point, dealing with HIPAA issues has involved mostly personnel in the IM/IT or Systems areas as most required taskings have involved changes in networks, programming and data transmission.  The Admininstrative Simplification part of the HIPAA legislation, which is Title II of V Titles, has 3 parts: I) Transactions and Code Set Standards; 2) Privacy; and 3) Security.  Each of the parts will require a great deal of planning and effort to ensure all DoD healthcare facilities are in compliance with new requirements.  After each part of Title II is signed, facilities have essentially 24 months to comply.  The date for compliance with part 1…Transactions and Code Sets is Oct 02.  A WIPT has been formed which is made up of service representatives.  Representatives from each of the Lead Agents have also been invited to listen to the WIPTs and provide input on regional requirements.  

Many of the facilities in our region are already starting to implement changes in order to comply with new HIPAA standards as directed by their MAJCOM, MEDCOM and/or service.  All facilities can begin planning for upcoming HIPAA requirements and taskings now by identifying key individuals within their IM/IT/Systems departments, Managed Care, and representative(s) that represent and understand the referral and authorizations functions at your facility.  

Current plans are to outline DoD’s HIPPA program at the TRICARE National Conference in February.       
3. Special Agenda Topics:

· Travel Update (Hope Boroch):

According to the Per Diem Committee, the Entitlement change still has not manage to reach the JFTR and I have been assured to look for this later this month.  This program is not in effect yet and we are even now waiting implementation date to be announced, it is anticipated that that date will be 15 December 2001.

  

Observe that the status of the NMA (Non-Medical Attendee) remains the same.  While the JFTR offers an NMA entitlement for Active Duty Family Members OCONUS, referrals to Specialized Treatment Services and Active Duty Service Members, there is no authority to offer a NMA to new Prime travelers, as it was not specifically provided under the new law.  There is a separate legal authority, which permits an active duty member (not a dependent, or civilian) NMA orders to escort the member’s dependent patient IAW JFTR Para. U7551, item 6.  We do anticipate a change in the future so you may encourage them to also hold on to their travel receipts.  

 

Your travel POC’s should by now be registered into DTOD (Defense Table of Official Distances http://dtod-mtmc.belvoir.army.mil) so that they can confirm the travel miles. 

 

In the next few weeks we will be informing all of the travel POC’s which form the travelers will be required to complete to file their travel claims – so they need to stay tuned.  

 

Remember the Travel POC’s are not travel agents.  They will not be accountable for making any of the travel arrangements for those entitled to this benefit.  

 

Kirtland AFB had a question regarding fund cite?  Answer:  I still have not received word on this yet.  I do know that money has been divided up and distributed to each of the services however I do not know how much each site will receive and when.

 

Ft Huachuca had a question regarding a beneficiary going to an appointment at a facility like Walter Reed, if that beneficiary is there for 12 days, 7 of them as an inpatient and 5 as an outpatient will they receive Per Diem?   Answer:  To my knowledge the beneficiary will receive up to Per Diem for the 5 days that they are an outpatient at Walter Reed.   The traveler will need to itemize their costs for meals, lodging, etc.   Copies of the receipts are needed for all lodging and any other individual expenses over $75 (meals and lodging expenditures are not to exceed the local per diem).

  

· Regional Tri-Service Medical Logistics Support Program (Hope Boroch):

There will be a TRICARE Central teleconference on Thursday, 29 November at 1000 Central Standard Time.  The Logistics POC’s should have already received the dial in numbers [Comm.:  (210) 295-4224 or DSN 421-4224], as a result of limited ports, it is requested that the Logistic, Clinical, and Lab POC’s attend this teleconference and dial in at one location from each of the MTF’s.  Main subject matters for discussion will be the Product Lines and Greiner Tubes.  We also will have a somewhat open discussion on how the standardization progression is going for each of the facilities.

 

I owe each of the Logistics POC’s a calendar of tentative CPT’s for FY02 and will send them out by the end of this week.

· DCAO Issues (SFC Jones): MTF DCAO’s should be using the new DCAO web portal. Please ensure that all new cases are entered into the system and close cases when they are resolved. If the system is not used correctly and updated appropriately, then it could result in us reverting back to manual reporting requirements.
 

4. Announcement of next teleconference date/time:  12 Dec 01 at 0830 Mountain Time

5. Roll Call:  The following MTFs and major commands were in attendance:

	Air Force Academy
	Holloman AFB
	Mountain Home AFB

	Buckley AFB
	Fort Huachuca
	Offutt AFB

	Fort Carson
	Kirtland AFB
	Fort Riley

	Davis-Monthan AFB
	Fort Leonard Wood
	Whiteman AFB

	Ellsworth AFB
	Luke AFB
	William Beaumont AFB

	Fallon NAS
	Malmstrom AFB
	

	Hill AFB
	Minot AFB
	


V/R

Debra Hatzel, M.S., LCSW

Program Manager, TRICARE Central Region

(719) 524-2629  DSN 883-2629

debra.hatzel@tricare.carson.army.mil

