MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 14 Jan 04 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no corrections to the minutes for the meeting held on 10 December 2003.

2. Standing Agenda Items:

a. Network (Ms. Hatzel): 

· TMA's Office of General Counsel has ruled that all existing CMAC waivers must be reviewed and revalidated prior to the beginning of the new TRICARE contracts.  This means that the current network CMAC waivers in Idaho, Wyoming, and Missouri must be re-examined to see if they need to continue into T-NEX to maintain an adequate provider network.   TriWest will be submitting these requests to TMA; MTF commanders may be asked to comment on whether these waivers need to continue.  

· Spring Provider Seminars begin on 27 January; MTFs are encouraged to send a representative to the network briefings in case there are any MTF-specific questions or comments.  Seminar dates and locations have been posted to the Provider portal on the regional web page.

b. TPR/TPRADFM  (Ms. Boroch): There was nothing to report. 
c. Guard/Reserve Update (Mr. Pearce): The National Defense Authorization Act of 2003 provides for the enhancement of many Reserve Component (RC) benefits; among these is the extension of TAMP Benefits from 60 or 120 days to 180 days. The TRICARE Management Activity (TMA) is in the process of writing the Policy Manual to cover these benefits. Unfortunately, until TMA completes writing the Policy Manual the Lead Agency cannot offer any more definitive guidance. Since the enhanced benefits are expected to be retroactive back to 6 November 2003, RC members who believe that they have encountered eligible medical expenses are encouraged to keep their receipts so that they can file retroactive claims.

d. BCAC/DCAO Information (Mr. Pearce): The Lead Agency sent out a questionnaire in December to gather information about MTF DCAO activity. Thus far, only 15 MTFs responded. One problem readily identified is that several BCACs/DCAOs have retired, PCSed, or taken other jobs and the Lead Agency was never notified. Please ensure that your MTF notifies Mr. Ken Pearce at (719) 524-4915 (DSN 883-) or via e-mail (kenneth.pearce@tricare.carson.army.mil) when BCAC or DCAO personnel changes occur at your facility.

e. Travel Entitlement (Ms. Boroch):  The next TRICARE Prime Travel Entitlement Teleconference will be held on Tuesday, 10 February 2004. The most up-to-date point of contact (POC) listing will be placed in the Information Warehouse. The per diem rate for mileage is now $0.375.
3.  Special Agenda Topics:

(
Operational Impact of LAO FY04 Budget (LCDR Stevenson):  The budgets for the standing Lead Agencies have been significantly cut in order to stand up the TRICARE Regional Offices (TROs). The Central Region Lead Agency budget has been cut 55 %.  The present budget will allow the Central Region Lead Agency to remain operational until the end of March 2004. A request for additional funding has been sent forward and we are awaiting a reply. Tasks that have been previously managed at the Central Region Lead Agency will be impacted by the loss of civilian employees. TMA-W is aware of this situation and will do what they can to assist. As the operational impacts are identified, we will keep you informed.
(   USPHS Policy Letter on TRICARE (Ms. Hatzel): On 11 Dec 03, the US Public Health Service (USPHS) issued a policy letter regarding TRICARE coverage for USPHS officers (active and retired) and their family members.  USPHS members have always been eligible for TRICARE benefits as one of the seven uniformed services; however, they also had access to an alternative Beneficiary Medical Program administered through the Medical Affairs Branch of the USPHS.  The USPHS has concluded that TRICARE provides the best health care option for its members, so they have discontinued the Beneficiary Medical Program effective 1 Jan 04.  This means that these beneficiaries may approach your MTFs and TSCs with questions about benefits and enrollments, and many of these individuals have had no prior experience with TRICARE.  A copy of the policy letter has been posted on the regional web page.


(    CMAC Update for 2004 (Mr. McCloy): This annual update has been delayed due to 


Medicare’s late revisions to their physician fee schedule caused by the Prescription Drug and Medicare Improvement Act of 2003. The effective date for the update has been moved to 1 March 2004.



(    Proper CPT Code for “FluMist” (Mr. McCloy): THANKS to Cheryl Lemley at Ellsworth AFB for following up with this issue. This treatment is a covered benefit; however, do not market it especially when injectible flu vaccine is available. If FluMist is used, then the proper CPT code is 90660. A CMAC has not been established; providers are being reimbursed at the Average Wholesale Price (AWP), which is $57.50.

(    LAO Information Warehouse (Capt Guillory): The Managed Care Section of the Lead Agency Information Warehouse was highlighted. Access steps were delineated. First, log on to WWW.TRICARECR.Carson.Army.mil; second, click on Information Warehouse on the left side of the screen; third, you'll view a screen that has information from our various Lead Agency Divisions. Select Managed Care, then you can view information (Word, Excel, and PowerPoint) documents pertaining to the following areas: Managed Care Teleconference (Minutes), Enrollment/Eligibles Reports (DEERS/MCFAS), TRICARE for Life/Plus, Travel Benefits (w/ telecon minutes), Claims Processing, TRICARE Eligibility & Cost/Copay, Link to take you to TRICARE Fact Sheets, Network Development, Medicare, CRIS, Pharmacy Programs, and TRICARE Prime Remote which is under construction. That website again is WWW.TRICARECR.CARSON.ARMY.MIL
(    Managed Care Forecasting & Analysis System - MCFAS (Ms. Bramer): Each MTF is encouraged to have at least one staff member with an active MCFAS account in order to obtain eligible beneficiary information for MTF service area.  Instructions on how to obtain an account and other MCFAS information are located on Central Region’s website, Lead Agent, Information Warehouse, Data/Coding Section, MCFAS: http://www.tricarecr.carson.army.mil/.  (Note: enrollment numbers should be obtained through MHS Management Analysis and Reporting Tool, M2.) MCFAS is the officially sanctioned source of MHS eligible beneficiary population  (see TMA memo, 13 Sep 02, at above website).  MCFAS reports the number and locations of people eligible for MHS medical benefits by TRICARE Prime sites, also by ZIP Code.  MCFAS is a MHS beneficiary demographic analysis and forecasting tool that gives MHS managers the opportunity to anticipate and plan for future demographic shifts before they occur.  Variations in age, gender, locality, and beneficiary entitlement status can be tracked providing the foresight to ensure appropriate resources are shifted to meet anticipated needs in a timely fashion.  Future versions of MCFAS will include enrollment data, enrollment forecasting, and ZIP Code-level forecasts featuring Web-enabled Geomapping capability. For additional information contact Carol Bramer, Mgt Analyst, DSN: 883-2622 or MHS Help Desk, 800-600-9332.

(     Case Management VA POCs (LtCol Allen):  The transitioning of active duty members to the Veterans Affairs health care system is an item for special attention. Although always an important issue for all concerned, it is particularly important for those service members returning from duty in the Iraqi theater of operations.  A great deal of attention has been given, and rightfully so, that we ensure a "seamless" transition for those patients who are/will be eligible for VA care following their separation/retirement from active duty service. Information on this subject will be sent via e-mail to Managed Care Directors and MAJCOM/Intermediate Command representatives. Please ensure that it is disseminated to those individuals within the MTFs (i.e., BCACs, Case Managers/Care Coordinators, etc.) who interact directly with local VA facilities in their efforts to transition active duty from DoD to the VA health care system 
(    New OB NAS Policy (LtCol Cusack): Effective 28 Dec 03, the requirement of a NAS for TRICARE Standard beneficiaries residing within a MTF catchment area was eliminated. The exception is mental health admissions, which will continue. The NAS process and issuance of NAS approval numbers now comes from the Enterprise-Wide Referral and Authorization System (EWRAS).  Retroactive authorizations are still available in EWRAS.  For OB care, an NAS is still required if the beneficiary began her prenatal care prior to 28 December 2003, either in the direct or purchased care sectors. Admissions for standard beneficiaries still require an authorization to ensure medical necessity and appropriate level of care; however, there is no MTF first right of refusal.  Only if the beneficiary presents and asks to have inpatient care at the MTF can this be recaptured based on availability. 
(    EWRAS Update (LtCol Cuscak): The Enterprise-Wide Referral and Authorization System is up and running for NAS only at this time.  EWRAS will not go live for referrals until 1 Oct 2004.  The system will be deployed/phased-in by region beginning with Region 11. Their training will begin 9 February. Formal training for EWRAS rules managers in the Central Region is projected for between March and April 04 at this time. The MTF UM POCs are the EWRAS POCs and rules managers at most MTFs with few exceptions. EWRAS implementation teams need to be looking at their data now to identify high cost, UM targetable care in order to develop a draft set of referral rules.  The timeline is fluid; however we recommend having rules and processes finalized in order to begin EWRAS programming at the MTF by June 2004.
(    Nationwide TRICARE Phone Survey (Mr. McCloy): TMA Communications sent out an e-mail message dated 9 Jan 04 on this subject. A copy will be forwarded to all attendees. A survey research firm has been contracted by TMA to conduct the telephone survey on behalf of the Communications and Customer Service Directorate. They will gather information about beneficiary information needs, preferred sources, and information-seeking strategies. The results will be used to develop a national suite of beneficiary education products and services. Survey operations will be conducted between19 January and 18 February 2004. The goal is 3400 completed interviews. Since this is a TMA-directed function, beneficiaries contacted by survey team members should not be concerned about how their phone numbers were obtained.

(    MTF Enrollment Capacity Data Call (LCDR Stevenson): Request went out to all Central Region MTF Managed Care Directors, CORs and ACORs to provide the TRICARE Central Lead Agent with the MTF's current enrollment capacity (by beneficiary category i.e. AD, ADFM, NADDs, T-Plus).We get the actual enrollment numbers (bodies) from a separate DEERS report.  Capacity is the total spaces you have available to enroll, not the actual bodies enrolled.  These numbers are used in a quarterly report that we send to TMA and TriWest.  TriWest distributes this information to their Enrollment Department and to their Service Area Directors.  Please forward these numbers via return e-mail by COB Friday, 16 January 2004. 
(    Pharmacy Issues (Mr. McCloy): On 12 Jan 04 the GAO upheld the award of the National Retail Pharmacy Contract to Express Scripts. The start date for the beginning of services may be pushed to 1 May 04 or 1 Jun 04. Will keep you posted on this. The OMB has tabled its budget proposal to increase retiree cost shares for the pharmacy benefit. This would include initiating retiree co-pays for prescriptions from MTF pharmacies. The Pentagon will study this issue and make recommendations next year for the FY06 budget.

4. Announcement of next teleconference date/time: The next teleconference will be held at 0830 hours (MST), 11 February 2004. 

5.    Roll Call: The following MTFs and major commands were in attendance:

	Air Force Academy
	Fort Huachuca
	Peterson AFB

	Buckley AFB
	Kirtland AFB
	Fort Riley

	Cannon AFB
	Fort Leavenworth
	William Beaumont AMC

	Fort Carson
	Fort Leonard Wood
	AETC

	Ellsworth AFB
	Malmstrom AFB
	AFMC

	F.E.Warren AFB
	Minot AFB
	AFSPC

	Fallon NAS
	Mountain Home AFB
	AMC

	Grand Forks AFB
	Nellis AFB
	GPRMC

	Hill AFB
	Offutt AFB
	


V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil
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