MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 13 Nov 02 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 9 October 2002. The TRICARE Central Regional Conference is scheduled for 6-8 May 2002 in Colorado Springs. The LAO is the process of developing the agenda. There will be a Managed Care Panel Discussion (comparable to that held two years ago) as well as guest speakers for Enterprise Wide Scheduling (EWS), the Military Medical Support Office (MMSO), and Medicare. If you have ideas/suggestions for other topic areas, please send them to Dave McCloy.

2. Standing Agenda Items:

a.   Enrollment/Appointment Standardization (Kitty West): 
( Transitional Assistance Management Program (TAMP): If a service member is authorized 60 or 120 days of TAMP and is re-activated during the eligibility period, then TAMP benefits cease.  The service member will become Prime and his/her family members will be authorized medical benefits in accordance with the most current set of orders. Once the period of re-activation ends, any remaining days of TAMP eligibility (from the initial activation period) will be reinstated.  

( When a reserve/guard unit is activated, the personnel in that unit are to be enrolled according to the 20 Dec 01 HA Memorandum – TRICARE Policy Execution Concerning National Guard and Reserve TRICARE Prime Enrollment During OPERATION ENDURING FREEDOM/NOBLE EAGLE.  However, the enrollments of AGR personnel assigned to these units are not to be managed in accordance with the guidance in the above referenced memorandum.

( TAMP and Stop Loss: Currently, the system (DEERS) does not recognize this entitlement for service members and family members affected by Stop Loss.  This situation appears to affect Air Force personnel more than Army or Navy personnel.  The Air Force Personnel Center has issued a memorandum that discusses this issue. The memorandum has been distributed.  This office does not have a date for a system fix.  

( Loss of Prime Enrollment Due to Loss of Eligibility: Currently, if eligibility is momentarily lost in DEERS, the beneficiary is automatically disenrolled.  When TriWest is notified of the erroneous disenrollment, the disenrollment is cancelled and claims are re-processed as necessary. This is a manual process in that someone must notify TriWest.  DMDC and TMA are working on a system fix that would ensure the disenrollment cancellation is automatic. There are well-defined situations when the system will cancel the disenrollment. TMA recently hosted a teleconference to discuss this enhancement to the system. The MCSCs had issues with identifying these situations and testing prior to implementation. We can expect a written explanation of this change but there is not an implementation date.

( TRICARE On-Line:

- TRICARE web-based training should be available in mid-December.  There will be approximately 7 different modules.   Modules will be available 24/7. 

- TMA is working on how to manage individual passwords. Initially it was thought that the beneficiary would have to physically come into the facility to request the password. Discussions referencing a call to the Help Desk for new passwords are taking place.  There has been no decision yet on the approved, final process.

- Training (one-day session) for the MTF TOL POCs is tentatively scheduled for early January 2003 at Nellis AFB.  This office will finalize the details as soon as we have the names of all MTF POCs.  

b. Claims  (Dave McCloy): As a reminder, TMA has requested renewed OMB approval of the CHAMPUS/TRICARE Claim Form (DD Form 2642). Approval for the current form (dated Nov 1999) expired on 30 Sep 02. In the interim, beneficiaries may continue to use, and Managed Care Contractors may continue to accept, the current DD Form 2642. An  e-mail on this subject was sent to Managed Care Directors on 21 October 2002.

c. Network  (Debra Hatzel): The Lead Agency conducts regular teleconferences with TriWest's Vice President of Provider Services to discuss network issues. MTFs are invited to forward their comments or questions about network development to Debra Hatzel so that these issues can be elevated to the appropriate level at TriWest. MTFs are reminded to carefully check the Network Adequacy Report (NAR) for errors because the NAR is a contractual record of TriWest's performance in this area, and it is also viewed by TMA and the Services. 

d. TPR/TPRADFM  (Debra Hatzel): Lonnie O'Mara will be working with the Managed Care Division for the next six months and she will be contacting the MTFs on a regular basis regarding TPR ZIP code waiver requests.  MTFs are asked to submit their recommendations within ten working days of receipt of a waiver request and if this is not possible, please call Lonnie O'Mara or Debra Hatzel and ask for an extension. The conference report on the FY03 NDAA contains language that will expand TRICARE Prime Remote for Active Duty Family Members (TPRADFM) to certain families that are currently ineligible for this program.  If this bill is signed into law, it will allow families of deployed service members to remain in TPRADFM during the sponsor's absence, as long as the family stays in the original remote residence and does not relocate.  It will also allow families of activated Reserve Component personnel (who reside with the sponsor) to enroll in TPRADFM if the sponsor is activated for more than 30 days.  This is a deviation from the normal Prime and TPRADFM enrollment requirement which states that the sponsor must be on active duty for at least 179 days.
e. SHCP  (MSG Price): After visiting the Military Medical Support Office (MMSO) there were a few items that they wanted us to mention during our next teleconference. When a service member arrives at your MTF and needs a pre-authorization THROUGH MMSO, please obtain the information for them. They may have difficulty getting the correct terminology or wording for the justification and as a result the claim may get denied. Also remember that pre-authorizations cannot be “seen” between regions. Therefore, the MTF should call the appropriate region to ensure that the pre-authorization is correctly posted so that the claim pays. Please ensure that MMSO is called when a patient is transferred from your MTF to a VA facility. Oftentimes these bills arrive prior to MMSO finding out and as a result some of these claims are denied. For further clarification please refer to the OPS Manual: Chapter 20-23 (Chapter 21 Sect 3 Para 1,2,3 are the most important ones to review). Reserve / National Guard Issues and Claims can be handled by MSG Kroll at 1-888-MHS-MMSO Ext: 709 or 680.  MMSO's web page is http://mmso.med.navy.mil or call 1-888-MHS-MMSO. 
f. BCAC/DCAO Information (MSG Price): If anyone still needs to turn in their After Action Review for the BAT Program, please fax them by the end of the week to MSG Price at 719-524-2652. TMA is testing the new version of the TBASCO by VTC on 14 Nov 02. The regional resident class will be reduced to 1 per quarter and the rest will be taught on line and by VTC. Medically Retiring a Soldier on AD prior to Death:  This issue came up this week. A soldier was admitted to the hospital on 23 Oct 02 and wasn’t expected to live. He was medically retired on the 26th, but didn’t expire until 29 Oct 02. As of midnight on the 25th/26th he was retired. All inpatient medical bills were paid based on his admission status as of the 23rd. All outpatient care from the 23rd-25th was paid as Active Duty whereas care rendered from the 26-29th was paid on a cost-shared basis because of the retired status of the service member. Please ensure that your medical staffs understand that there may be other cost issues to consider and verify prior to medically retiring a service member.
g. TRICARE for Life/TRICARE Plus (Teresa Klataska): Ms Pam Goodin (Fort Leonard Wood, MO) has some contacts with Medicare. They shared the following website with her: http://www.cms.hhs.gov/partnerships/materials/medicaretraining/default.htm. This website is a new training medium, based on the traditional hardcopy materials we share with our partners each summer. I’ve taken the modules and they test on basic information, but are a good resource for individuals new to the Medicare program. The Lead Agency is working with Medicare to get information that is useful to the MTFs.  We would like to know for what types of specialty care your Plus enrollees are being referred to the civilian network. We will use this information to supply the MTFs with the Medicare requirements for that specific care. Beneficiaries aging-out of TRICARE Prime with no option to enroll in TRICARE Plus: Last month I asked that if you had a letter that you are using for this purpose to e-mail me a copy so that we could share.  The only MTFs that have provided theirs have been Evans Army Community Hospital and Ft Leonard Wood, MO.  I’m assuming that most of you have not reached the point where you will have to stop taking age-ins to Plus. Beginning 1 Jan 2003, individuals will become Medicare eligible at age 65, but they will not become eligible for Social Security until 65 and 2 months.  I spoke with Dave Cardinalli at Social Security and was informed that beneficiaries will probably be billed for the first two months of Medicare Part B and then beginning 1 March 2003, Part B will come directly out of their Social Security checks. Marketing note: TriWest will be putting an article on their website reminding beneficiaries how to access care while on Holiday Travel with TRICARE.  This should be on the website soon if it’s not already. You might want to download this and have copies available in your clinics.   

h. HIPAA Update (Dave McCloy for LCDR Martel): Nothing to report.

i. Travel Entitlement Update (Hope Boroch): There was a TRICARE Central NDAA Travel Entitlement Program teleconference yesterday afternoon and we had a good turnout. Discussions ensued on the role of a DoD civilian appointed as an NMA. Are they to be placed on official duty or invitational travel orders?  If a DoD civilian is going as a parent or guardian of a beneficiary, then they will be placed on invitational travel orders and will have to sign for leave. If a DoD civilian is traveling as a non-medical attendant, but also as a nurse or clinician, then they will be placed on official orders.  Mental Health families attending therapy sessions are not entitled to the travel benefit unless they are patients of the requesting physician and TriWest has also approved the session. As a reminder, NMAs and spouses of expired beneficiaries may claim reimbursement for Specialty Referral Travel taken by beneficiaries prior to their demise. There is no time limitation for filing the paperwork for this situation, the deceased beneficiary must have meet all criteria for the program at the time travel took place.  The NMA or spouse filing for reimbursement is not required to be enrolled in TRICARE Prime or be TRICARE-eligible.  Please note that the surviving spouse may sign for the expired beneficiary. I will be sending out the gas consumption matrix to travel POCs, to assist them in calculating the actual gas cost in the event that a beneficiary has lost their receipts.  This is a very easy and helpful tool to use. During the teleconference yesterday a vote was taken on future teleconference meetings. All but 2 of the MTFs stated that they preferred monthly versus quarterly meetings. I will send out a notice on when in December the next  teleconference will take place. Unfortunately, both F.E.Warren and Mt. Home did not get the notice on the revised dial-in time. Notes on the meeting will be sent to them.

3. Special Agenda Topics:

(   T-Nex Pharmacy Program Update (Dave McCloy):  The TRICARE Mail Order Pharmacy contract with Express Scripts will begin 1 Mar 03. The RFP for the retail network contract is in the final stages of development. The Uniform Formulary Final Rule (i.e. 3-tiered co-pay) will be implemented in conjunction with the retail contract.

(    TRICARE Dental & TAMP-Eligibles (Debra Hatzel): During the recent Beneficiary Assistance Training teleconferences, several MTFs asked about TDP benefits and TAMP-eligible personnel. TAMP eligibility for Reserve Component personnel does not alter TDP participation rules. All members of the Selected Reserve and the Individual Ready Reserve can enroll in the TDP at any time; they do not need to be activated to enroll themselves and/or their family members in the TDP. Premiums will be higher if the sponsor is inactive. Upon activation of a Reservist, s/he will be disenrolled from the TDP and will be given dental benefits like any other active duty member. Upon deactivation, the Reservist will be automatically reenrolled in TDP if s/he was enrolled prior to activation.  The TDP normally requires a 12-month enrollment commitment, but this can be waived if family members enroll within 30 days of the sponsor's activation.  TMA recently issued a news release on this topic entitled, "What the Reserve Component Needs to Know About the TRICARE Dental Program" (No. 02-32 dated 5 Nov 02).  MTFs are encouraged to download this news release and distribute it at mobilization/demobilization briefings.

(    TRICARE On-Line Update (Kitty West): Discussed earlier.

(    COE/STS Update (Dave McCloy): The Centers of Excellence (COE) database for data collection criteria is still being built. Specialized Treatment Services (STS) phase-out plans have been received from all STS sites. Wilford Hall Medical Center and Brooke AMC will cease STS activities by December 2002. The remaining STS sites will stop their activities by May 2003.

4. Announcement of next teleconference date/time: The next scheduled teleconference will be held at 0830 hours (Mountain Time) on 11 Dec 02.

5. Roll Call:  The following MTFs and major commands were in attendance:

	Air Force Academy
	Grand Forks AFB
	Minot AFB

	Buckley AFB
	Hill AFB
	Mt. Home AFB

	Cannon AFB

Fort Carson
	Holloman AFB

Fort Huachuca
	Nellis AFB

Offutt AFB

	Davis-Monthan AFB

Ellsworth AFB
	Kirtland AFB

Fort Leavenworth
	Fort Riley

William Beaumont AMC

	Fallon NAS

F.E. Warren AFB
	Fort Leonard Wood

Malmstrom AFB
	ACC



	
	
	


V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

