MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 13 Mar 02 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 13 Feb 02. 

2. Regional Conference Information  (Dave McCloy): The deadline for MTFs to submit their lists of attendees is 29 Mar 02. We won’t know the additional slots that the facilities can fund until the first week in April. Please coordinate any changes of your attendee listing with Master Chief Lamphere via e-mail. The cut-off date for registration and hotel reservations is 19 Apr 02. No changes will be accepted after that time. Due to the overwhelmingly positive response there will be a CRIS presentation (“The Basics of CRIS”). It will be a 2-hr session offered on Day 2 (5/22/02) from 0930-1130 hours. We plan to have it again at the COR Training in August.

3. Standing Agenda Items:

a.  Enrollment/Appointment Standardization/PCMBN (Kitty West): 
(  The standard detail codes are available on the web – www.tricare.osd.mil/tai - Commander’s Guide to Access Success, Appendix M.  At some point in the near future (projected June 2002), non-standard detail codes will be taken out of the system.  If your age detail codes are not in the correct format, they will be removed.  Recommend you review the age codes you are using and ensure they are in the correct format.   Formatting age detail codes is discussed in Appendix M.

( Currently, the system uses 30 days for the wellness, specialty and procedure access to care standard. This will be changed to 28 days with the release of APS Phase II (projected release date is June 2002).
( The appointment standardization working group is gradually fading away, but it will be replaced with the Enterprise Wide Scheduling and Workload Forecasting IPT.  This group is exploring the idea of having one system for the MHS that would manage appointing, scheduling (availability of providers, rooms, equipment), registration and workload forecasting in the inpatient, outpatient and surgical settings.   This group is working with the VA on the project to determine if there is potential for a joint acquisition.  The IPT will work for approximately 10 months and then provide their findings and recommendations to the leadership.
b.   Claims  (Dave McCloy): Nothing to report. Teresa Klataska will discuss TFL claims issues                          

later in the meeting.

c. Network  (Major Eagan):  As reported last month, we received TriWest’s Provider Directory Action Plan.  The LAO reviewed the document and provided feedback. TriWest then submitted a revised plan, which incorporates our request to standardize the Specialty Type Field and the Provider Location files.  The TSCs will receive a hard copy of the updated directory by 1 Apr 02.  The Internet files will be updated by 22 Apr 02.
d. TPR  (Debra Hatzel):  TRICARE Prime Remote for Active Duty Family Members (TPRADFM) will not begin on 1 Apr 02 as previously announced by TMA.  No start date is available at this time, but Mr. Carrato is considering three options: implementation as soon as possible, implementation in Sep 02, and implementation when the next generation of contracts begins.  The delay in implementation is primarily due to the type of contracting that will be used; in the past, many change orders were issued undefinitized, and the actual negotiations occurred long after the work had begun.  TMA has decided to negotiate the TPRADFM change order (and all future change orders) prior to implementation, so all regions are in the process of developing and reviewing Rough Orders of Magnitude (ROMs) and proposals.  No date has been set for Central Region's contract negotiations.  The Interim Waived Charges Benefit will continue until TPRADFM is implemented.
e. SHCP  (SFC Price):  Nothing to report.
f. BCAC/DCAO Information (SFC Price): The DCAO portal has been updated. Please send any requests for passwords or other information to SFC Ray Price via e-mail.
g. IM/IT Issues (LTC Moore): Nothing to report.

h. TRICARE for Life/TRICARE Plus  (Teresa Klataska): 

(  TFL Claims problems are being fixed and are being addressed in a weekly teleconference with TMA-West, TriWest, PGBA, and the Lead Agency. Once an issue is identified, the problem is researched and fixes are immediately implemented. In January, PGBA’s number of claims went over a 1 million for the month.

( DEERS and TMA have developed letters that will be sent to beneficiaries who are showing ineligible in DEERS due to an expired ID Card.  These letters inform them that they must update their DEERS information by 1 August 2002.  The DEERS letter that is automatically sent to beneficiaries at age 65 has been updated with TFL information.  I will send these out to the TFL/TP Points of Contact so you know what beneficiaries are receiving.

( TFL claims and OHI – PGBA is bypassing the OHI and paying as primary payer – PGBA has been given authorization to go by the RCBI (in CRIS) information when processing claims.  When this occurs, if the beneficiary calls TriWest they will take their OHI information telephonically and update the files so that duplicate payments are not made.

( The government is allowing individuals to suspend their GHCBP.  Unfortunately, it is taking them time to process the requests and they are backdating them to the date of the request – resulting in payment by the OHI.  TriWest has advised providers to refrain from sending duplicate payments back until they are sure the secondary payer isn’t going to recoup their payment.

( Resource Sharing – Services TRICARE for Life and TRICARE Plus beneficiaries being treated in the MTF by Resource Sharing Providers will be paid for by O&M funds.  TMA-East directed that the Accrual Fund be specifically designated for payments as secondary payer to Medicare and not for use by the MTFs.  It was asked whether TriWest could be held accountable if they book these individuals for Resource Sharing Providers after they’ve been instructed otherwise. I checked with Charlotte Dodgson and she stated that the only way we could make TriWest pay when they book these is if the MTF can document a history of abuse. In other words, for an error here and there the MTFs can pay out of O&M monies, but chronic errors should be dealt with through the CAEC meetings and Service Area Directors.

i. HIPAA Update (Lt Col Hoggan): Nothing to report.

j. Travel Entitlement Update (Hope Boroch): The contractor (TriWest) has begun sending letters to all potential beneficiaries to let them know that they may be eligible for the entitlement program designed for reimbursement of beneficiary travel expenses.  The letter will contain the name, phone number, and location of the individual to contact for assistance in obtaining this reimbursement.  Please note this will be sent to beneficiaries who may qualify for the program.  The MTF Travel POCs, who are well-versed on the program, will determine if the beneficiary actually qualifies for the program. They have all received a flow chart on eligibility requirements which can be shared with beneficiaries.  In addition, we are working on a draft of Traveler’s Rights and Responsibilities. The Travel POCs have also received a list of questions and their associated answers. This will be an ongoing project as this program evolves. Please make sure that you get to know your Travel POCs. Please note that the NMA benefit is not implemented yet, but will be retroactive to 28 Dec 01.

4. Special Agenda Topics:

· TRICARE Mail Order Pharmacy (TMOP): The solicitation was released on 3/1/02 and closes 4/1/02. An Industry Forum between TMA Contracting and potential bidders is being held today in Denver (TMA-W). You can view the solicitation on the TMA website (www.tricare.osd.mil). Browse under “Contracting/Acquisition”, open “Healthcare” portal, then “Solicitations” at the top of the next page. You will be required to register.
(    TAMP Benefit Change (Debra Hatzel): The FY02 NDAA contained language related to transitional health care benefits (TAMP). Specifically, the NDAA made permanent the authority for TAMP benefits for active duty members who are involuntarily separated.  However, there were two important changes: 1) separatees will only receive health care benefits (60 or 120 days, depending on length of service), not commissary, PX/BX, MWR benefits, etc. and 2) family members will not be eligible for any services after the sponsor's separation date.  This policy began on 1 Jan 02.  Lt Col Hoggan briefed that TMA has issued a demonstration notice that will continue TAMP benefits for family members for two more years, unless extended or made permanent by a separate legislative action. After the teleconference, it was learned that the TAMP demonstration has not received approval or funding yet.  Until this demonstration is approved and funded, family members of involuntarily separated sponsors will not be eligible for any TAMP benefits.
(    NG Deployments for Border Patrol (Debra Hatzel): The Justice Department has asked for funding for additional border patrol agents to maintain round-the-clock operations along the Canadian and Mexican borders.  Until this can be approved, the Departments of Defense and Justice have signed an agreement to deploy several thousand National Guard members to border locations. These members will be on active duty for 179 days; so family members will have full eligibility for all TRICARE benefits. Most of the active duty members will be enrolled in TRICARE Prime Remote, but MTFs in the Border States may experience some increased workload.  Family members will probably not accompany their sponsors to these remote assignments, so they may approach TSCs or MTFs anywhere in our region.  Fort Bliss was selected as one of four mobilization sites for the border patrol mission, and William Beaumont has been doing an exceptional job conducting TRICARE briefings and assisting with enrollment and beneficiary education.
(   Generic Reserve/Guard Enrollments (Kitty West): 

- On 20 Dec 01, TMA issued a policy memorandum to the Lead Agents. This memorandum clarified the enrollment policy for reserve and guard personnel who are called to active duty in support of Operation Enduring Freedom/Noble Eagle.

- The policy says members who are deployed overseas will be enrolled at the mobilization/in-processing point.  The enrollment will not be transferred overseas. Members who are deployed within the United States will be enrolled at the mobilization/in-processing point and the enrollment will be transferred to the deployment site if the member will be assigned at the deployment site for 179 days or more.

· The WBAMC experience:  National Guard personnel have recently in-processed through WBAMC and will go to various locations along the northern and southern borders.  These personnel were enrolled to Prime at WBAMC and were directed to transfer their enrollment (to TPR or Prime, as appropriate) once they arrived at the deployment site.  The family members of these personnel were not enrolled to WBAMC.  Information about family member enrollment was provided.  The process appears to have been well thought-out and coordinated prior to the actual briefings/enrollment form completion. TriWest personnel assisted the MTF personnel with the enrollments.

(   Continuity of Operations (Major Gutscher): Due to the events of 11 Sep 01, military installations increased security thus decreasing access.  This resulted in numerous challenges for the military medical community as well as our beneficiaries.  The LAO, in conjunction with TW is in the process of documenting the lessons learned from the 11 Sep 01 attack and developing a product enabling the LA, TW, and MTFs to respond to similar catastrophic events in the future.  Obviously, beneficiaries will still be impacted, however, there is value in capturing the lessons learned from all MTFs and sharing them with the rest. At the Regional Conference in May, each MTF commander in the Central Region will be given a binder summarizing the lessons learned from all MTFs in the region, as well as lessons learned from LAO and TW.  In addition, the binders will include lists of POCs, telephone numbers, matrices for data reporting, and checklists built from the lessons learned which will assist the MTF in readiness preparations.  The MTF will be able to use these materials to assist in tailoring their current plans, based on mission, resources, and other unique factors.  MTF commanders were briefed on this project last week.  If you have not already done so, please forward any lessons learned from Sept 11th, or any creative workarounds that your MTF developed relating to this issue. Dr. Badgett reiterated that this is NOT a planning document, but one designed to assist the MTFs in development of their own readiness contingency plans. LTC Hoggan also mentioned that there are many other issues to consider besides staffing concerns.

5. Announcement of next teleconference date/time:  10 April 2002 at 0830 (Mountain Time).

6. Roll Call:  The following MTFs and major commands were in attendance:

	Air Force Academy
	Grand Forks AFB
	Luke AFB

	Buckley AFB
	Fort Huachuca
	Mountain Home AFB

	Fort Carson

Cannon AFB
	Kirtland AFB

Holloman AFB
	Minot AFB

Offutt AFB

	Davis-Monthan AFB
	Hill AFB
	Whiteman AFB

	Ellsworth AFB
	Fort Leonard Wood
	William Beaumont AMC

	F.E. Warren AFB
	Fort Leavenworth
	AFMC

	Fallon NAS
	Fort Riley
	AETC

	
	
	

	
	
	


V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

