MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 11 Oct 00 

0830 – 0930 Mountain Time

1. Upcoming Conference Announcements:   Senior Executive Training will be held at Christopher’s on Fort Carson on 17 October, and the Board of Commanders will be held at the Colorado Springs Sheraton on 18 & 19 October 2000.  UM/COR Training will be held in Phoenix at TriWest from 28 – 30 Nov 2000.   The National TRICARE conference will be 22-25 Jan 01 at the Marriott Wardman Hotel in Washington, DC; quotas for attendance have not been announced yet.

2. Standing Agenda Items:

a. Enrollment:  Kitty West from OLA provided an update on several enrollment issues, including PCM by Name (PCMBN) and the National Enrollment Database (NED).  A stop work order has been issued on PCMBN; therefore TriWest cannot perform work or incur any costs related to this project.  This means that facility/DMIS IDs will not be loaded into CRIS for all enrollees as previously planned.  TriWest cannot batch move enrollees from the old teams to a facility/DMIS ID team name.  Until NED is deployed, the old MTF team names will remain in CRIS, and total capacity and enrollment numbers will be correctly reflected in the Weekly Workload Report.  However, team names and team enrollment information may not be correct.  MTFs need to be aware that the Weekly Workload Report will be out of sync until this issue is resolved; MTFs should use the Provider Group Report in CHCS to obtain accurate information about provider empanelment.  The start date for NED implementation is unclear.

b. MHS Optimization: Lt Col Brian Grassi from OLA discussed the Region 11 demonstration project and described the changes in the role of the Lead Agency in that area.  This two-year project will support regional management of all DoD/TMA/HA guidelines and policies, and will allow for funding for resource transfers between facilities, a 1% withhold for incentives, and the establishment of an Executive Board to oversee health care operations.  There will be a brainstorming session regarding our region’s MHS Optimization plan at next week’s Senior Executive Training and Board of Commanders.

c. Claims: Lt Col Grassi stated that there is a Claims Reengineering initiative underway at TMA and that several OLA staff were in attendance at a recent two-day TMA presentation on the topic.  TMA has developed a phased approach to change claims processing/adjudication and have completed several taskings already.  TMA is also studying the OHI reimbursement process. 

d. Network: Debra Hatzel from OLA stated that several MTFs had reported network problems over the past month which had not been previously communicated to TriWest’s network development staff.  MTFs were encouraged to inform the OLA of all network issues so that the contracting officer can have an accurate record of all network shortfalls, and to ensure that network problems are passed on to TriWest’s corporate office for resolution. 

e. HEAR/Population Health: Tony Rogers (OLA) must receive all MTF HEAR input (CHCS ad hoc report) in a timely manner, as he must compile the information and send it as one file to TriWest by the 10th of each month.  HEAR data that is submitted after the cutoff date cannot be added later, and causes a backlog of HEAR forms at TriWest.  There has been recent discussion at TMA regarding the use of various versions of the HEAR, and we should expect a policy letter soon on this issue.     

f. TPR: TPR for family members will probably begin in Oct 01 or Jan 02; this legislation is part of the 2001 National Defense Authorization Act, which has not been signed yet.  The GAO has been conducting an audit of TPR, and has visited several areas within the region to see if there are ways to improve the program.  MAJ Karen Foust is the POC for any TPR questions or concerns; she can be reached at (719) 524-2628; DSN 883-2628.  

g. Contract Mods: Laura Morris from OLA provided a discussion of recent contract mods (P00298, P00299, P00302, P00303, and P00306). 

3. Special Agenda Topic(s):

a. News/Legislative Updates:  Debra Hatzel from OLA provided an update on the status of the 2001 National Defense Authorization Act (NDAA) and discussed some of the features of this bill that will affect TRICARE.  Specifically, copayments for Prime active duty family members will be abolished; TRICARE for Life will be implemented to provide TRICARE benefits to over-65 military retirees effective 1 Oct 01; full DoD pharmacy benefits will be extended to over-65 military retirees effective 1 Apr 01, and TPR for family members will be deployed in all TRICARE regions.  The 2001 NDAA has not been signed yet.

b. Flu Vaccine Shortage:  Delivery delays of the 2000-2001 influenza vaccine throughout the United States have activated a priority immunization program in DoD.  All MTFs should have received guidance on the priority guidelines from their services.  TriWest has been contacted about the possibility of allowing TRICARE beneficiaries to receive their vaccines from non-network providers without a referral (if the vaccine is not available in the MTF).  All MTFs were asked to provide an update on their available supply and their shortfall estimates (e-mail will be sent to all managed care directors today). 

4. Announcement of next teleconference date/time: Next Managed Care Director’s teleconference will be held on Wednesday, 8 Nov 00 at 0830 Mountain Time.  All future teleconferences will begin at this time.

5. Roll Call and Questions:  The following MTFs and MAJCOMS were in attendance:

Air Force Academy

Buckley ANG

Cannon AFB

Fort Carson

Davis-Monthan AFB

Ellsworth AFB

FE Warren AFB

Fallon NAS

Hill AFB

Fort Huachuca

Kirtland AFB

Fort Leavenworth

Fort Leonard Wood

Luke AFB

Malmstrom AFB

McConnell AFB

Minot AFB

Mountain Home AFB

Offutt AFB

Fort Riley

White Sands Missile Range

Whiteman AFB

William Beaumont AMC

ACC

GPRMC

AFMC

AETC

The following questions were raised:


Kirtland AFB stated that their MTF staff had identified many Provider Directory errors to the TSC, but the changes have not been made yet.  A survey of the Provider Directory is underway by all MTF COTRs; the OLA will report on the findings at the next teleconference.

Debra Hatzel

Project Manager, Operations Division

TRICARE Central Region Lead Agency

