MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 11 Jul 01 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 13 Jun 01.

2 Standing Agenda Items:

a. Enrollment/Appointment Standardization/NED   (Kitty West)
(   Appointment Standardization: Check the TRICARE Operations Center website. It 

     implementation percentages. We still have some facilities that have not come close to 

     full implementation. Appointment standardization is to be implemented by 1 Oct 01.

     Detail codes are still an issue. It has been decided that the total number of detail codes 

     allowed will be 200. There are currently 200+ detail codes. Per TMA, the regional

     appointment standardization POC is to obtain the medical director’s 

     concurrence/nonconcurrence on any suggestions for new detail codes.

(  PCMBN: This region has implemented PCMBN. Per the TOC website, the 

    implementation rates are 99% for the old Region 7 and 96% for the old Region 8. 

    TMA has put together a PCMBN sustainment toolkit on CD. This will be distributed

    as soon Ms. West gets it read…end of July?

(  National Enrollment Database: On a daily basis the LAO attends a TMA-sponsored

    NED teleconference. To date, there have been very minor NED-related issues. The

    facilities report NED-related functional issues on a daily basis and the reporting 

    compliance has been very good. The daily reports will be required through 31 Jul 01.

    Javier Gutierez from ACS (formerly Birch and Davis) is at the LAO to assist with the

    NED implementation. He will be here until 20 Jul 01. After 16 Jul 01 the LAO will 

    report to TMA routinely (every 3 days?) on our progress with reconciling 

    discrepancies. Additional details on this tasking are not yet available. After the initial 

    discrepancy reports are reconciled, TriWest will generate routine discrepancy reports. 

    Generally, TriWest will reconcile the discrepancies, however if MTF assistance is

    required, then it should be coordinated through the CORs. It is important that the 

    discrepancies be reconciled in a timely manner. With the completion of NED, active 

    duty members will complete an enrollment form. Please ensure that the AD unit of

    assignment is included on the form. This information will be important if there are

    issues with ID cards.

b. Claims     (Dave McCloy)
(   CPT 2001 Updates: TMA has sent a coordination package to the MCSCs. Their 

     responses were due by 7/8/01. Can review this on the TMA webpage under TRICARE

     Administration. Click on TRICARE Manuals, then Coordination Change Packages.

     There are significant revisions to the Pathology/Laboratory, Radiology, and 

     Anesthesia sections. Terri Cheyney also mentioned that there are certain code

     categories which MTFs can now use. They are immunizations, wound management,

     and nutritional medicine.

(   On-line Claims Status Check: Providers can check the status of claims via the TW/LA

     website. At the bottom of the “Provider” page they can click on “Check Out Your 

     TRICARE Claims”. This is a link to the PGBA website. Initial registration is required.

(  Out-Of-Region Prescriptions: Unfortunately, filling retail pharmacy prescriptions for 

    beneficiaries who are outside the region remains a problem. Firewalls between MCSC 

    subcontractors preclude easy processing. Beneficiaries usually must pay up-front and 

    file a claim later. This DOES NOT apply to ADSMs and TSRx  patients since system

    workarounds have been established that allow for processing of their pharmacy claims 

    when these individuals are outside the region. Captain Gutscher will contact TriWest

    to ensure that this information is properly marketed to beneficiaries especially retirees.  

c. Network  (Debra Hatzel): The Network Adequacy Report (NAR) will be released next
Monday. Last quarter’s NAR contained several errors due to the data migration from the

old FoxPRO system to a single data warehouse for all provider information. MTFs were asked to carefully review their portions of the NAR for any errors in the narrative summaries or the total number of network providers under contract.

d. TPR/SHCP  (Debra Hatzel): TriWest’s TPR Director, Eric Marsing, was present at the Lead Agency to finalize plans for implementing the interim waived charges benefit. An update will be given at next month’s teleconference. The TPR video is complete and will be ready for distribution within four weeks. All Managed Care Directors will be receiving an e-mail today requesting review and updates to the SHCP POC list.

e. IM/IT Issues (LTC Moore): 

( MHSES – LTC Moore has a call into DC to check on the latest status of this project. 

   Per our last message from OTSG, we are still waiting for the outcome of the briefing of

   the first three submissions.

( TRICARE Central IM/IT Survey: LTC Moore thanked the participants for their 

   submissions on the IM/IT survey from June 2001. He emphasized that the LAO is only

   gathering information for use in coordinating inter-service teleradiology projects. The 

   Great Plains Regional Medical Command has specific guidance for the Army MTFs 

   and LTC Moore has been in contact with the deployment team at GPRMC. 

(  FTP Site: LTC Moore stated he was trying to get a File Transfer Protocol (FTP) site

    up and running to facilitate the downloading of large data packets. It was 

    recommended by Mr. Abshier that we send out CD-ROMs with the >65 information.

(  TriWest Training CD: Dave McCloy mentioned that the Key ID # to use with initial 

    registration is located on the inside cover. You can write “unknown” for the Cost 

    Center field or use a MEPRS code. Attendees were reminded that this is copyrighted

    software. MTF commanders have signed licensing agreements.

(  TRICARE University: Dave McCloy mentioned that the TABSCO Course is now on 

    the TMA website under “TRICARE Administration”. On that page look just below

    TRICARE Manuals OR under “Browse by Topic”. Initial review shows that there is

    inaccurate/incorrect information. TMA has been notified about this. If you find 

    discrepancies, please let Dave know.   

f. TRICARE for Life  (Teresa Klataska): TRICARE For Life is moving along as scheduled. The LAO has received a new disk from TMA with the eligible beneficiaries age 65 and older as of 1 Oct 01. We’re working to get this data out to the MTFs again. Tony Rogers will be dividing the disk up by state and we’ll try to get it on the web and out via e-mails. Major Riggs (ACC) stated that he also had received the disk and distributed it to the MTFs in the Air Combat Command. Teresa asked that he send her a list of those facilities. A TRICARE Plus meeting was being held a TMA (East) from 10-12 July 2001 with representatives from TMA, the Services, Lead Agencies, and MCSCs. Both Col. McNitt and Dr. Badgett attended this meeting for the Central Region. We’re hoping that some real decisions will come out of this meeting so that more definitive information can be disseminated.    

3 Special Agenda Topics:   

a. Coding & SHCP Non-Referred Claims  (Terri Cheyney):  She encouraged MTFs to examine their SHCP non-referred claims very carefully since TriWest frequently receives authorization to pay these claims under CPT codes ending in –99. These codes do not have an associated CMAC rate and therefore must be paid at billed charges. Terri noted that in many cases more accurate coding can be used which will result in lower health care costs. MTFs can contact her for assistance with these issues. Eric Marsing (TriWest) will query the claims system for the use of the –99 codes and will contact the MTFs involved so that additional education/training can be provided as appropriate. 

b. Ancillary Services Working Groups  (Dave McCloy): Laboratory, Pharmacy, and Radiology POC listings have been developed for the region. The Pharmacy group held their first teleconference on 6/26/01 and discussed logistics and formulary issues as well as use of the PDTS reports. The next meeting is scheduled for 7/25/01. Co-chairs are LTCs Dean Thorson (AFA) and Ed Torkilson (Ft Carson). A laboratory equipment and contracting survey is being developed for dissemination. Chairperson for the Laboratory Working Group is LTC Miranda (WBAMC). For administrative purposes MTFs will be divided between him and LTC White (AFA). Hope to hold first teleconference in early August. The Radiology Working Group meeting is still being developed.

c. COE Implementation Plan Update (Dave McCloy): An STS Program Elimination Change Package is being coordinated with the MCSCs. Their responses/comments are due back to TMA by 7/23/01. The COE Transition Program Demonstration is slated to start in January 2002. The Concept of Operations is under review by the IPT. Budgetary needs for this program are being considered. Some issues that have already been identified are finances to allow changes to the criteria sets, establishment of the certification process, and long-term program oversight.  

4 Announcement of next teleconference date/time:  8 Aug 01 at 0830 Mountain Time

5 Roll Call:  The following MTFs and major commands were in attendance:

Air Force Academy
Fort Leavenworth

Luke AFB


Davis-Monthan AFB
Fort Leonard Wood

McConnell AFB

Ellsworth AFB

Fort Riley


Minot AFB

Fallon NAS 

Grand Forks AFB

Offutt AFB

FE Warren AFB

Hill AFB


ACC






Fort Carson

Holloman AFB

AETC



      Fort Huachucha

Kirtland AFB



V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region
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