MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 11 Dec 02 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There was one correction to the minutes for the previous teleconference held on 13 Nov 02. Representatives from Air Combat Command (ACC) were in attendance, but had to leave early prior to roll call because of another meeting. Master Chief Jeff Lamphere is responsible for coordinating with TMA on the number of individuals attending the National TRICARE Conference from our region. He still needs to hear from the following MTFs: Malmstrom AFB, Ft. Riley, Offutt AFB, Davis-Monthan AFB, and Whiteman AFB. Please contact him ASAP. The registration deadline is 16 Dec 02. 

2. Standing Agenda Items:

a.   Enrollment/Appointment Standardization (Kitty West): 
( TRICARE Prime Remote to Prime Transition:  If a TRICARE Prime Remote/TRICARE Prime Remote Family Member is enrolled in the Central Region and they wish to enroll in TRICARE Prime in the Central Region (or vice versa), the enrollment can be done via the Information Update Form.  

( Several facilities have asked how MTF PCMs are notified when one of their beneficiaries is disenrolled.  This notification comes down via an e-mail message.  The systems personnel at the facilities have the option of turning this notification off. This field is in the Provider File.  


( TRICARE On-Line (TOL):  The training for the MTF TOL POC (person responsible for implementing the program at the facility level) will be held at the Nellis Air Force Base on 7 and 8 Jan 03.  The Lead Agency is working with the Nellis AFB Billeting Office to make civilian lodging arrangements. Once the hotel accommodations have been confirmed, we will try to arrange government transportation between the hotel and the training site.  Web-based training for other personnel who will work with/use TOL should be available after 16 Dec 02. When that information becomes available, notifications will be made from the LAO. There is a Surgeon General support letter (i.e. a letter that supports the program), which is being staffed.  This office will provide the facility marketing POC information to TMA so that the TOL marketing material can be sent directly to the MTFs. SAIC will send a TOL expert to work in the Lead Agent\cy offices beginning in late January 2003.  This person will be available to assist facility personnel with the TOL implementation (e.g., answering questions about web page construction). TMA hosts bi-weekly TOL teleconferences. The notes from these teleconferences will be sent to the MTF TOL POCs.    

b. Claims  (Dave McCloy): While recently investigating a benefits coverage issue in the Reimbursement Manual (Chapter 2 Addendum A), I discovered that the prescription drug matrix on page 6 could be interpreted differently from what was intended. The phrase “not applicable” is used under the TRICARE Extra and Standard categories for co-payments with the retail network and NMOP. TMA was made aware of this, however changes to the manual will not be made until the Next Generation contract is awarded along with implementation of the Uniform Formulary Final Rule (i.e. 2004). As of 9 Dec 02 there have been 150 questions generated for the TRICARE Dual Eligible Fiscal Intermediary Contract RFP. They can be viewed under “Solicitations” on the TMA website.

c. Network  (Dave McCloy for Debra Hatzel):  A longstanding problem has been identified with the Network Adequacy Report (NAR).  The "Final Contract" column on the provider summaries does not accurately reflect the number of providers in the network.  This column actually shows the number of network providers times the number of provider locations; that is, if a network cardiologist maintains three offices, the NAR will reflect "3" in the "Final Contract" column.  This is misleading and may cause the MTFs and TriWest to overestimate the strength of the network. TriWest will be correcting this problem, and they have been asked to provide a timeline for correction.  Because this may involve significant reprogramming, the next NAR (due 15 Jan 03) will be an abbreviated version of the normal report.  MTFs will still receive the shortfall and access grids.

d. TPR/TPRADFM  (Dave McCloy for Debra Hatzel): The Lead Agency continues to receive requests for TPR Zip code waivers from remote units.  Zip codes are deemed to be TPR-eligible if they lie more than 50 miles, or approximately one hour's drive, from the nearest MTF.  Waivers can be granted if geographical barriers or other unique conditions exist that would make it impractical to drive to the MTF for care.  Individual waivers (by beneficiary) are not given for TPR-eligibility; an entire ZIP code must be waived.  For clarification purposes, this is the process that is followed when a ZIP code waiver request is received: 1) The Lead Agency receives a request for a ZIP code waiver from the remote unit commander; 2) The request is faxed to the nearest MTF(s) for the commander's recommendation; 3) The commander's recommendation is returned to the Lead Agency within ten working days.  If additional time is needed, the MTFs should contact the Lead Agency (Debra Hatzel or Lonnie O'Mara) so that the request is kept open; 4) If the Lead Agency concurs with the MTF commander's recommendation, the request is approved or denied as appropriate and the Lead Agency notifies the remote unit of the final action; 5) If the Lead Agency does not concur with the MTF commander's recommendation, the request is forwarded to TMA for final determination with the recommendations from the MTF and the Lead Agency. Active duty members who are not eligible for TPR should not be permitted to enroll to a civilian PCM.
e. SHCP  (MSG Price): Nothing to report. 
f. BCAC/DCAO Information (MSG Price): The Lead Agency is planning to set up another Beneficiary Assistance Training (BAT) program starting in February 2003. Some of the courses being considered are CRIS 102 (overview and case studies), Medicare New Issues, TRICARE On Line, and Reserve Claims (MMSO). If you have any other suggestions for session topics, please notify MSG Price via e-mail.
g. TRICARE for Life/TRICARE Plus (Teresa Klataska): 
( TRICARE is processing over 1 million claims per month with approximately 450,000 each month being TRICARE for Life; averaging approximately 36% of claims processed are TFL.

( Reminder: Automatic crossover of claims has ceased for TFL beneficiaries who have OHI.  The contractor has begun recouping all over-payments and payments for ineligible beneficiaries.

( TRICARE Plus: Several MTFs have reported in their CAEC meetings that they are experiencing problems with TRICARE Plus enrollments.  As a reminder, TriWest has no obligation for quality checks on applications or eligibility.  If they receive an application with a person’s name on it, they will enroll that person to Plus.  The only exception is that TriWest has been directed to return any Plus applications where the individual is currently enrolled in Prime and request a disenrollment from Prime.  If a person has been placed on the application and you do not want that person enrolled, you are to place a huge X over that section of the application so TriWest knows that they not to enroll that individual.  The routing slip is a safety net for both the MTF and the contractor.  If you do not have the person’s name on the routing slip, but they are on the application and not crossed out, they will be enrolled.   Each month I send out a listing of all TRICARE Plus enrollments with a request that you let me know of any discrepancies – e.g. individuals that shouldn’t be enrolled but are and individuals who aren’t on the listing but should be.

( Marketing:  If you didn’t already know, I am the Lead Agency Marketing Program Manager.  Recently I sent out an e-mail requesting verification of the MTF marketing representatives.  The reason for this update is two part:  First, due to personnel changes the listing needed to be updated and secondly, TRICARE On Line will be coming on board soon and the marketing requirements will be the sole responsibility of the MTFs (not the contractor).  If you have any questions, please feel free to either e-mail or call me.     

h. HIPAA Update (Dave McCloy for LCDR Martel): Nothing to report.

i. Travel Entitlement Update (Hope Boroch): The 10 December 2002 travel teleconference was cancelled. The next one is scheduled for 14 January 2003. The meeting time and dial-in number remain the same. Individuals should thoroughly check documents being submitted to DFAS for reimbursement. At times the NMA is not being reimbursed because the travel technician did not realize that the packet contained two forms for reimbursements.  If this happens, it may be possible to fax a copy of the reimbursement form to DFAS. Please work with the travel technician on this. The SSG Gunter site for checking reimbursement payments is not longer valid. Due to large amounts of paperwork being sent to DFAS it may take a little longer for the paperwork to be completed so please be patient during the holidays. As a reminder, the program only provides for one NMA to be reimbursed.  The reimbursement paperwork must have documentation stating that it is “Medically Necessary” for a NMA to accompany the patient. 

3. Special Agenda Topics:

(   TMOP Transition (Dave McCloy): Express Scripts was awarded the contract for the TRICARE Mail Order Pharmacy (TMOP) in September 2002 and services will begin on 1 March 2003. Communication and protocol testing will be done by mid-January 2003. Welcome packets to current mail-order customers will be mailed out in January 2003. The Call Center will be fully activated by 1 Feb 03. An updated briefing will be given at the National TRICARE Conference. A copy of the PowerPoint presentation given to the Retiree Coalition Association on 11/6/02 will be forwarded to Managed Care Directors, CORs, and ACORs. 

(    PDTS Accolades (Dave McCloy): The Pharmacy Data Transaction Service (PDTS) has been recognized as a finalist for the 2002 President’s Quality Award. Harvard’s Innovations in American Government Program also selected PDTS as one of 17 results-driven federal programs to be a semifinalist for the Innovations in American Government Award. PDTS has identified 52,700 potentially life-threatening drug interactions and has processed more than 113 million electronic prescription transactions. 

(    Claritin User Bulletin (Dave McCloy): Claritin has been approved by the FDA for Over-The-Counter (OTC) distribution effective 11 Dec 02. TriWest has developed a bulletin that addresses this issue. It is receiving expeditious review by the LAO and once approved will be mailed out this week to over 6700 households in our region. A copy of the bulletin will be sent to Managed Care Directors, CORs, and ACORs.

4. Announcement of next teleconference date/time: The next scheduled teleconference will be held at 0830 hours (Mountain Time) on 8 Jan 03.

5. Roll Call:  The following MTFs and major commands were in attendance:

	Air Force Academy
	Grand Forks AFB
	Minot AFB

	Cannon AFB
	Holloman AFB
	Mountain Home AFB

	Fort Carson
	Kirtland AFB
	Nellis AFB

	Davis-Monthan AFB
	Fort Leavenworth
	Offutt AFB

	Ellsworth AFB
	Fort Leonard Wood
	Fort Riley

	F.E. Warren AFB
	Malmstrom AFB
	William Beaumont AMC

	
	
	AETC


V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

