MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 10 Oct 01 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 19 September 2001. Senior Executive Training  is scheduled for 15 Nov 01 in Colorado Springs, CO. Some e-mails sent to MTF Commanders were “undeliverable”. Please check to see if your facility has received the information. If not, contact Sharon Songer at DSN 883-2604 or (719) 524-2624.

2. Standing Agenda Items:

a. Enrollment/Appointment Standardization/PCMBN   (Kitty West)
(  Enrollment:  DMDC is currently sending a letter along with the Prime Enrollment Cards. There is work being done to include information about the assigned PCM in this letter. No additional details about this effort were available.

(  Appointment Standardization: As of last week, the Central Region appointment standardization rate was 96% (goal is 90% a/o 1 Oct 01).  The facilities deserve a lot of credit –this was not an easy transition.  The appointment standardization TOC web site has moved – go into the pull-down menu (Browse by Topic) on home page – Operations Center (TRICARE). The APS II teleconferences are scheduled for the week of 15-19 Oct, from 0800-1100 MDT, Monday thru Friday and from 1300-1600 MDT, Monday, Wednesday and Friday.  Teleconferences may not take 3 hours depending on the number of questions asked.  Please ask attendees to come with copies of the slides in-hand

( PCMBN: The PCMBN metrics on the TRICARE Operations web site are not available and have not been available since June.  The file structures under NED changed and the metric is being re-built.  No date as to when we can expect this.  A metric providing a percentage of patients who saw their PCM/PCM group is also being put together. The updated PCMBN business rules were recently provided.  They will not be updated to include T+.  This issue was discussed at TMA and it was decided that the business rules are generic enough to include T+.

(  National Enrollment Database (Capt Watson): The Services will direct the efforts with discrepancy resolutions. This is no longer a Lead Agency function. The Deputy Surgeon Generals have approved funding for SAIC personnel to assist with this. There is no additional information at this time. 
b. Claims     (Dave McCloy)
There are two new OPM changes dated 2 Oct 01. “Coordination of Benefits” (Chapter 9 Section 3) addresses payment in double coverage situations. TRICARE is always the secondary payer (except with Medicaid and the Indian Health Service). Under these conditions (i.e. double coverage), the TRICARE contractor will pay the lower of either the amount remaining after the double coverage plan has paid its benefits OR the amount TRICARE would have paid as the primary payer. Please review this change along with the examples presented and let us know if you discover any problems/discrepancies. Demonstration for Operations Noble Eagle and Enduring Freedom (Chapter 7 Section 2) addresses TRICARE medical coverage for Reserve/National Guard members and their families. Claims coverage will be for dates of service from 14 Sep 01 to 

1 Nov 03 if necessary. In response to a question, Debra Hatzel mentioned that TPR enrollment forms should be available at all sites. Major Gutscher will address with TriWest the issue Hill AFB has with no support for reservist briefings.  

c. Network  (Debra Hatzel): The Network Adequacy Report (NAR) will be issued this month; please review it carefully (especially the information on acute care facilities) and notify Debra Hatzel if the NAR contains inaccurate information.

d.
TPR/SHCP  (Debra Hatzel): TPR - OPM Chapter 20 has been rewritten to include the implementation language for TPR for Active Duty Family Members (TPRADFM).  This has been sent to the contractor as a unilateral change order, and the implementation date for TPRFM is still on target for 1 Apr 02.  The Interim Waived Charges benefit has been implemented and checks are being mailed to eligible families, and providers are being contacted to instruct them not to collect cost-shares or deductibles from eligible remote families.  Approximately 270,000 claims TRICARE-wide are being reprocessed.

There has been no change in eligibility for waived charges or TPRFM eligibility in regards to the "co-residence" requirement for sponsors and family members.  In other words, the family must reside with the TPR-eligible sponsor to be eligible for the interim waived charges benefit (and TPRFM, when it becomes available).  We have been told that it will take legislative action to change this strict interpretation of "co-residence", and TMA has sent several requests forward requesting reconsideration or even a legislative amendment, but nothing has changed yet.  The contractors will determine "co-residence" based on DEERS information -- so, if an active duty member is temporarily deployed, but s/he still shares the same DEERS address with the family members, then the family will get the benefits. MTFs should be aware that Change 9 to the OPM was issued last week.  This change is titled, “Operation Noble Eagle/Enduring Freedom Reservist and National Guard Benefits Demonstration.”  It establishes special TRICARE policy and benefits for family members of Reserve/Guard units activated in support of these two military operations.  To summarize, TRICARE Standard/Extra annual deductibles will be waived for these families, although cost-shares remain in effect.  This mirrors the benefit that was extended to families during Operation Desert Storm and Joint Endeavor.  There is a new benefit for these operations; if family members must receive care from a non-participating provider, the contractors are authorized to pay up to 115% or billed charges (whichever is less) and the beneficiary then pays the 20% cost-share on the higher allowed amount.  This change is available on the TMA web page.

SHCP:  All MTF Managed Care Directors will receive a listing of the current SHCP Non-Referred Care POCs for validation.  This listing was sent out multiple times over the past six months and the Lead Agency still lacks information from nine MTFs. It is critical that we get this information because the MTFs only have four working days to respond to SHCP non-referred claims, and TriWest needs to have an accurate list of POCs so that these claims can be passed along as soon as possible.

e.
IM/IT Issues (LTC Moore): 

(  Due to increased security there have been repeated bounce backs for LAO e-mails sent with large data packets/attachments. A possible alternative for sending this information (e.g. the NAR) could be the hidden website located on the TriWest-LA webpage. This is currently being utilized for MHSES data. The LAO staff will investigate this further. 

( MHSES: Each MTF POC should have received data and PowerPoint slides. Information is due back to the LAO by 10/24/01. TMA is holding a teleconference on 10/11/01. MTFs can dial-in if they wish at 1-877-241-1838. There will also be a TRICARE Central teleconference on 10/16/01 at 1400 hours (Mountain Time) for any questions that you might have. The dial-in number is the same as for this meeting, i.e. DSN 883-1599 or (719) 524-2624.

f.
TRICARE for Life  (Teresa Klataska): DEERS – please do not send beneficiaries to DEERS to get a new ID card because the date is expired.  DEERS has updated their computer to now reflect Yes – Direct care and Yes – Civilian Care, but they don’t want beneficiaries coming in until the date on the front of the ID card shows expired.  Sponsors will be issued an ID card (with the new database information) when they come in and request it since their cards never expire. TRICARE For Life began 1 October 2001.  TriWest doesn’t expect to see claims for at least 30 days as they must first process through Medicare.  TriWest drafted a document that was sent to Prime providers and will be made available to the TSCs so that when patients state that their Providers don’t understand, they can hand this form to their provider.  Another great resource is the TROA  “Handbook for Providers – TRICARE For Life  - A Friendlier Option for Providers”.  TROA sent two of these handbooks in each issue this month for patients to take to their providers. Accepting Providers – you can get lists of accepting Medicare providers from your local SHIAP – State Health Insurance Assistance Program.  In the “Medicare & You 2002 Handbook” pages 73 & 74, there is a listing of telephone numbers for SHIAPs in each state.  You can call there and request a list. If you hear of any insurance groups offering any kind of wrap around to TRICARE For Life please get whatever marketing materials you can and fax them to me.  DoD must give permission for any organization (TROA, USAA AFBA or any HMOs) in order to offer a plan that would pay after TRICARE For Life or that would offer a less expensive premiums and higher deductibles with larger cost shares and copays. TRICARE Plus – TriWest has received some “changed” versions of the TRICARE For Life Beneficiary Information Update.  The front of the form was changed to read TRICARE PLUS Beneficiary Information Update, the backside is unchanged, but the form number is gone.  This seems to be an earlier version of the form because where TriWest has an actual sample of a Medicare Card, these still show the draft version.  Our beneficiaries are extremely confused as to what they have signed up. TriWest has received changed forms from several states. Enrollment in TRICARE Plus: Some of you may have experienced  **difficulty with TRICARE Plus enrollments and the TriWest (??).  This problem has been resolved.  TriWest will begin enrolling the TRICARE Plus enrollees within the next two weeks.  We are currently seeing some discrepancies with the DEERS information on the test enrollments and have instructed TriWest to hold on the enrollments until this problem is resolved.  DMDC has completed the DEERS data dump but enrollees are pulling the wrong Medicare code and the wrong ACV codes.  More to follow.

Enrollment:  Please hold onto your TRICARE Plus applications for a couple of weeks.  Currently the test enrollments are pulling the wrong ACV code and the wrong Medicare Code.  DEERS and the CHCS gurus are working the problems and we will continue to test a couple of enrollments every couple of days to see when the problems resolve themselves. Question:  We keep saying that TFL will pay up to the 115% above MMAC.  The interim final rule states that TFL will pay the patient’s legal liability when the service is a covered benefit under both programs.  Also if you go on the TMA web site and the most frequently asked question, it clearly states that we will pay the 115% above MMAC.  

3. Special Agenda Topics:   

a. CHCBP Change (Dave McCloy): Humana is the new contractor for the Continued Health Care Benefits Program (CHCBP). Information/assistance can be obtained by calling 1-800-444-5445 or accessing their website at www.humana-military.com
b. Consolidated Pharmacy Benefits (CPB) Program (Dave McCloy): The Uniform Formulary initiative is part of this and will align the formularies for the MTF, mail order, and retail pharmacies. The targeted completion date has been moved to the Spring of 2002. It will also create the potential for a 3-tiered co-pay structure (i.e. generic, formulary, and non-formulary). I attended a CPB Program “Industry Forum” sponsored by TMA on 24 Sep 01 in Denver, CO. It was a pre-solicitation information-gathering meeting and discussion. This program will place the retail network and mail-order pharmacies under one contractor. The implementation date (1 Oct 02) is scheduled to match the termination of the existing NMOP contract with Merck-Medco. The solicitation will be issued on 3 Jan 02 and close on 15 Feb 02. The contract will be awarded on June 1, 2002. 

c. Regional Tri-Service Medical Logistics Support Program (Hope Boroch):  Some vendors may be having a hard time getting onto bases, facilities may have to help coordinate access for their reps to be able to get onto the base.  According to the contract we have with Prime Vendor the reps are to visit the MTF’s on a weekly basis.  For those facilities who have not done so, please let me know how often your logisticians are meeting with their Prime Vendor Representatives are the deliveries on schedule and if they have access to this month’s price book. The following CPT’s are resumed: Sutures, Anesthesia, Waterless Bathing, Glucose Monitors and Powdered Gloves. 

Also I still need some of the logistics POC’s to contact me and let us know :

· what their fill rates are for the last six months

· How often they see their Prime Vendor Reps (Med/Surg) if they have not already done this.   

· The product lines that they have standardized (based on the regional price book), please list the products and the vendor.

Logisticians are reminded to always send a courtesy copy to Eric Crandell at Adams Technologies or myself when sending standardization information.  The reason for this is that Eric is located in San Antonio and I am located in Colorado Springs. Many of our projects overlap or parallel for both Region 6 and TRICARE Central. The information can be sent via, e-mail (hope.boroch@tricare.carson.army.mil) or fax DSN 883-2684 or (719) 524-2684. John Abshier at Fort Leonard Wood asked to know if his logistics staff was responsive. As promised, I am enclosing a list of what is still due out from the logistics staffs across TRICARE Central. I am indicating by facility what information is still required.  Please bear in mind, that some of the information may be enroute from the log office to me as this message is sent out.  All of this information has been requested by both Adams Technologies and myself.  Your log staffs know that they are to send the information to both locations.
d. Travel Entitlement Update (Hope Boroch): According to the Per Diem Committee, the Entitlement change still has not made it to the JFTR and I have been assured to look for this around 15 November 2001.  A Copy of FY 2002 CONUS Per Diem Rates has been released.  This program is not in effect yet and we are still waiting implementation date to be announced. I am still waiting for many of the Air Force Facilities and Fallon to send me the number of Travelers in FY 01 and their associated costs traveling to and from Specialty Referrals.  Again, this does not include Active Duty Members or NMA’s only the patient and the associated travel cost broken down by month.  All of the Army Facilities have responded to the request from last month. I do not need AeroEvac numbers at this time.   If another office within your facility handles this information other than your Travel POC, please have them get with that office and send the figures to me via, e-mail (hope.boroch@tricare.carson.army.mil) or fax DSN 883-2684 or (719) 524-2684.

4. Announcement of next teleconference date/time:  14 Nov 01 at 0830 Mountain Time

5. Roll Call:  The following MTFs and major commands were in attendance:

Air Force Academy
Fort Carson


Malmstrom AFB



Buckley AFB

Fort Huachucha

Minot AFB

Cannon AFB

Fort Leonard Wood

Mt. Home AFB

Davis-Monthan AFB
Fort Riley


Nellis AFB


Ellsworth AFB

Hill AFB


Offutt AFB

Fallon NAS

Holloman AFB

White Sands MR


FE Warren AFB

Kirtland AFB


WBAMC

V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

