MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 10 Jan 01 / 0830 – 1000 MT

Commercial (719) 524-1599; DSN 883-1599

* Introductions : SFC Stacen Jones replaces MSG Sam Kulinski; Capt Dave Gutscher   

   replaces Major Mike Brummett. 

1. Upcoming Conference Announcements:

· TRICARE National Conference 22-25 Jan 01 in Washington D.C.; on-line registration available at conference link at www.tricare.osd.mil .

· TRICARE Regional Conference 8-10 May 01 in Colorado Springs, CO; more information will follow over the next several months. The Operations Panel Discussion on 9 May 01 will serve as the Managed Care Teleconference for that month. The final conference agenda should be posted on the LA website by the middle of February 2001.

2. Standing Agenda Items:

a. Enrollment 
· National Enrollment Database: We expect implementation on 18 Jun 01. Changes to the ADP and OPS Manuals have been issued (i.e. C-13 to the ADP and C-164 to OPS). The changes note that the MTF will make the individual PCM assignment to CHCS. The LAO believes this language needs to be revised. Our contract says the MCSC will make the assignment and it is our plan to continue the process as written in the contract. We have addressed our concerns with the manual language to TMA.
· Travel Reimbursement: There is a lot of work going on to get this change implemented. Current discussions include how claims will be filed and travel for non-medical attendants. Implementing guidance will be issued in the Policy and OPS Manuals. No implementation date yet.
· Appointment Standardization: TMA is proposing to train appointment standardization via several sessions in D.C. Training would take place in April/May 2001. MTFs would fund their attendees. The LAO has asked TMA to consider coming to our Regional Conference and provide the training. The LAO has made this request because of concerns with TDY funding. LTC Corey is the Appt Std Program Manager. He will brief appointment standardization at the TRICARE 2001 Conference on Tuesday, 23 Jan 01 from 1630-1720 (Data Quality Track). LTC Corey is an excellent briefer and knows the topic thoroughly. Recommend that those attending the conference consider going to his briefing.  
b. MHS Optimization: The LAO will be undergoing organizational optimization within the next few months. This is due primarily to the turnover of military personnel. The new divisions and personnel assigned will be announced in the very near future. 

c. Claims: The Dr. Sears’ OHI Decision Paper dated 10/14/00 has some calculation errors in the examples used, specifically the TRICARE allowable amounts cited for network and participating non-network providers. Thanks to Dolores Rubenstein at Offutt AFB for bringing that to our attention. This error has been addressed with TMA so that a correction notice can be sent out.

d. Network: The next Network Adequacy Report (NAR) should be available on 15 Jan 01.  MTFs should closely evaluate TriWest's evaluation of network adequacy, particularly in the area of mental health.  The Lead Agency will send out a regional summary of med/surg network shortfalls, drive-time waivers, and circuit rider arrangements after receipt of the next NAR.  The Provider Discount file should be transmitted with the NAR; if this report is missing, MTFs should contact Debra Hatzel at the Lead Agency.  Cheryl Lemley (Ellsworth AFB) presented a summary of a beneficiary issue involving a network provider who requested up-front payment from a Prime enrollee based upon previous financial misconduct by the beneficiary; TMA has stated that a network provider cannot demand full payment up-front, even if there are extenuating circumstances.

e. HEAR/Population Health: MTFs were thanked for their participation in the nurse triage questionnaire last week.  MTFs will be given the opportunity to decide whether they wish to participate in a nurse triage contract modification after the proposal is received from TriWest.

f. TPR/SHCP: The CMAC waiver process was discussed.  This authority was granted to the Lead Agency effective 1 Dec 00, which allows payment up to billed charges or the historically paid rate (whichever is less) to non-participating providers who provide care to ADSM.  It is anticipated that the network subcontractors will conduct rate research and negotiation; however, MTF commanders need to be involved in all waiver recommendations that are sent to the Lead Agency.  No waivers were requested during Dec 00.

3. Special Agenda Topics:   

a. Col McNitt Reminder: All MTFs please be sure your TSCs have current information on flu vaccine availability.

b. Chiropractic Demonstration: In the NDAA 01 congress directed HA to deploy the benefit. The demo will continue at 13 MTFs. Beginning in FY04 will expand to more sites. If additional funds emerge earlier, then expansion will be accelerated. Congress has asked for a development plan that outlines a phased implementation. Other issues to consider - cannot be pregnant; must have neuromuscular complaints; look at the mission and proximity of other MTFs; availability of chiropractors locally; capacity for resource sharing; uniform formula for staffing (will the gov’t recruit or contract out?). This benefit applies to direct care at the MTF and is not related to network functionality.

c. TRICARE-for-Life Update: Dave McCloy presented information from the TFL Meeting he attended at TMA-Aurora from January 4-5, 2001. Topics discussed were TPRFM interim waived charges, ADFM co-pay elimination, catastrophic cap change for retirees, travel entitlement for Prime enrollees, school physicals, entitlement for Medal of Honor recipients, and TRICARE-for-Life. Dave stated he would send a copy of his summary report to everyone because it addresses each topic in more detail.  

4. Announcement of next teleconference date/time:  14 Feb 01 at 0830 Mountain Time

5. Roll Call:  The following MTFs and major commands were in attendance:

Air Force Academy
Hill AFB


McConnell AFB



Buckley AFB

Holloman AFB

Minot AFB

Cannon AFB

Fort Huachucha

Nellis AFB

Ellsworth AFB

Kirtland AFB


Offutt AFB

Fort Carson

Fort Leavenworth

Fort Riley

F.E. Warren AFB

Fort Leonard Wood

Whiteman AFB

Fallon NAS

Luke AFB


WBAMC

Grand Forks AFB

Malmstrom AFB

V/R

David L. McCloy

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

