MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 10 Dec 03 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no corrections to the minutes for the meeting held on 12 November 2003.

2. Standing Agenda Items:

a. Network (Ms. Hatzel): 

· The next three to six months will be a critical time for network development.  Traditionally, there is higher-than-normal turnover of providers during the January to June timeframe, partly due to the annual CMAC rate changes, and partly due to the normal re-contracting process. Since this region's contract began in the month of April, many of the provider contracts were originally signed around that month, and their re-contracting occurs on the 2-year anniversary of that date. When providers are contacted about signing new contracts, they must make a decision to stay with TRICARE, and they may refuse to contract if they have been unhappy about their relationship with TRICARE in the past. 

· This year, CMAC rates will not decrease (there will actually be a slight increase), but we will still face the annual re-contracting window, with the added factor of new provider contracts for the T-NEX contract. TriWest tracks the reasons for provider terminations, and many of them (such as dissatisfaction with reimbursement rates) cannot be controlled. However, the provider education seminars consistently turn up two complaints from network providers that may be affecting their decision to leave the network. Some network providers complain that they don't receive results back from the MTFs in a timely manner, and when problems do arise, they don't know whom to contact at the MTF for assistance. MTFs may wish to attend the Spring provider seminars to see if this is a problem, or they may wish to follow up with TriWest or the local network POC to see if there are any issues that can be resolved by the MTF.

b. TPR/TPRADFM  (Ms. Boroch): Periodically, I will be sending to you a zip code waiver for your commander’s recommendations. I will also provide demographic information from MCFAS regarding beneficiaries in the zip code area(s) to be considered. Additional information will include the distance from the zip code under consideration to your facility extracted from DTOD (Defense Table of Official Distances) and the estimated drive time. I ask that you try to respond to me within 10 business days so that I can forward the packet through my supervisor, our Deputy, and finally to the Lead Agent for his determination/decision. These requests come from different units in our region with Service Members and their families wanting to enroll into TRICARE properly so your timely response is appreciated. If you do need an extension, please contact me so I can respond accordingly to any inquiries from the units and the beneficiaries.
c. SHCP  (Mr. Pearce): There was nothing to report.

d. BCAC/DCAO Information (Mr. Pearce): 

· The 2004 NDAA has authorized enhanced benefits for the Reserve Components that will be retroactive to 6 November 2003.  Naturally, the Reserve Component beneficiaries are eager to use these new entitlements and are contacting BCACs for information. Unfortunately, the policies and procedures on the new enhancements must be written before they can be used.  Until this is done, MTF BCACs should present a positive attitude when discussing the process of implementing the NDAA. Please explain to the beneficiaries that TMA is very experienced in the area of expedited program implementation. When the appropriate procedures and processes are in place, they will be widely advertised. Advise Reserve/Guard Component beneficiaries to keep all receipts for care received especially if it will be covered under the enhanced benefits. Remember the effective date is retroactive to 6 Nov 03. 

· In completing a review of the Central Region’s DCAO program, it appears that some MTF DCAOs are not entering all of their respective cases into the TMA DCAO Portal.  The purpose of the portal is to provide TMA with a means to collect and analyze information regarding why DoD beneficiaries are sent to collections. It’s designed to prevent the negative implications that collections actions have on the Military Health System as well as the individual beneficiary’s credit rating. A questionnaire was sent to each Central Region MTF DCAO on 9 December 2003 in order to determine the utilization practices of the TMA DCAO Portal at the MTFs. Responses were requested to be completed and returned by 16 Dec 2003.  

e. Travel Entitlement (Ms. Boroch): The TRICARE Prime Travel Entitlement Teleconference was held on Tuesday, 9 December 2003. Capt Marguerite Guillory mentioned the LAO website Information Warehouse and how to retrieve travel information from it. Ms. Cameron from Minot discussed how referral tracking was used at their facility as a means of validating eligibility. Determining responsibility in preparing paperwork was also discussed. As a reminder, if the beneficiary is enrolled to an MTF, then that facility will prepare the paperwork. Suzie Garza from San Antonio DFAS addressed the group encouraging direct deposit and their office will/can forward documents to assist in establishing a direct deposit account. Currently DFAS has a 7-day turn-around, however, during the holiday season there could be a little delay. Prior year funding, to include the citation, was also an issue, which was addressed, as well as Dental. The next Travel Teleconference is scheduled for 10 February 2004.  
3.  Special Agenda Topics:

(   Contract Protest Update (Mr. McCloy): On 5 December 2003 the Government Accounting Office upheld the award of the TRICARE HSSC North Region to Health Net Federal Services. On 9 Dec 03 Dr. Badgett sent out an e-mail to all MTF Commanders in reference to this news release. The losing bidders (Sierra and Aetna) can still take further action in Federal Claims Court. We are waiting on TMA guidance about when and if detailed discussions can now begin with TriWest. 
(   National TRICARE Conference Information (HMCM Coleman): The Master Chief apologized for not responding sooner to his numerous messages. He was TDY and there were problems with his e-mail defaulting to his AKO account. That has been corrected and he will get the registration codes out to the MTFs as soon as possible. As a reminder, the registration fee is reimbursable, but not refundable. In other words, if you register for the conference and cancel later, then you will not get a refund for the registration fee. This issue is still being reviewed by TMA.


(   HEAR Program Policy Guidance (Mr. McCloy): On 10 Nov 03, Dr. Winkenwerder issued 


a memorandum on this subject to the Service Surgeons General. It stated that, “effective immediately, the requirement of HA Policy 99-00017 mandating administration of HEAR version 1.3 to TRICARE Prime enrollees upon initial enrollment is rescinded.” It further directs that, “the Services and the TRICARE Management Activity” will develop an implementation plan for a health assessment process that specifically addresses the appropriate use of self-reported health information no later than May 2004.” Mr. McCloy will forward a copy of this memorandum to Managed Care Directors.


(   New Guard/Reserve Health Benefits (LCDR Stevenson): The TPRADFM Demonstration Project has been extended until 31 October 2004. It waives deductibles for Standard and Extra (not the co-pays), the maximum allowable additional charge of 15% for non-participating providers, and the Non-Availability Statement (NAS) requirement for inpatients. The NDAA 2004 extends TRICARE benefits to unemployed or uninsured Reserve/Guard members who have not been activated (i.e. approximately 170,000 nation-wide). The effective date was 6 Nov 03. These individuals can buy into the TRICARE program. They will pay an annual deductible ranging from $400/individual to $1200/family. There are many issues to still be worked. The Transition Management Assistance Program (TAMP) will change to allow 180 days of coverage after deactivation. It will no longer be based upon amount of service under or over 6 years. Claims processing issues for this are being discussed to ensure that it will work smoothly. Reserve/Guard members are asked to retain all receipts related to care received. LCDR will forward whatever information he has on these topics to Managed Care Directors.
(   New Medicare Bill’s Impact on Military Retirees (Mr. McCloy): There was an article on this subject in the Armed Forces News Issue (28 Nov 03). In addition to the civilian prescription benefit it addressed four items that will have an impact on Medicare-eligible military retirees and their families: 1) the bill will eliminate late enrollment penalties for Medicare-eligibles who want to enroll in Medicare B in order to participate in TFL; 2) it will replace a planned 4.5% cut in Medicare payments to doctors with a 1.5% increase; 3) it will eliminate the annual $1500 cap on Medicare physical therapy payments; and 4) it will establish a means test for Medicare Part B participation, creating higher premiums beginning at the $80,000 annual income level.

4. Announcement of next teleconference date/time: The next teleconference will be held at 0830 hours (MST), 14 January 2004. 

5.    Roll Call: The following MTFs and major commands were in attendance:

	Air Force Academy
	Holloman AFB
	Peterson AFB

	Buckley AFB
	Fort Huachuca
	William Beaumont AMC

	Cannon AFB
	Kirtland AFB
	ACC

	Fort Carson
	Fort Leavenworth
	AETC

	Davis-Monthan AFB
	Fort Leonard Wood
	AFMC

	Ellsworth AFB
	Malmstrom AFB
	AMC

	F.E.Warren AFB
	Minot AFB
	GPRMC

	Fallon NAS
	Nellis AFB
	

	Hill AFB
	Offutt AFB
	


V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

PAGE  
2

