MANAGED CARE TELECONFERENCE MINUTES

Wednesday, 10 Apr 02 / 0830 – 0930 MT

Commercial (719) 524-1599; DSN 883-1599

1. There were no additions, deletions, or corrections to the minutes for the previous meeting held on 13 Mar 02. 

2. Regional Conference Information  (Dave McCloy): The registration deadline is 19 April 2002. There are a number of individuals listed as attending that have not made hotel reservations and/or registered online. Master Chief Lamphere has contacted all the MTFs about this. John Abshier (Ft. Leonard Wood) asked if there are additional slots available for MTF funding. Dave McCloy will speak with Chief Lamphere and send out a message today to the Managed Care Directors. (The e-mail was sent out on 4/10/02). Hope to have the conference presentations posted on the TW-LAO website by the end of April.

3. Standing Agenda Items:

a.  Enrollment/Appointment Standardization/PCMBN (Kitty West): 
(  Information about the number of beneficiaries who are seen by their PMC and/or another member of the PCM’s group is available on the web – www.tricare.osd.mil/tools/.  Go into Encounter Reports, select a Region and select an MTF.  TMA recommends that we add the number of enrolled patients seen by their PCM and the number of enrolled patients seen by a member of their PCM group and divide this number by the total number of appointments.  The target number is 70%.  Be aware that the total number of Primary Care appointments is more than appointments in the primary care clinics.  The details of how the numbers were pulled from are available on the web site.  This office has pulled the numbers for Feb and Mar and calculated the percentages.  It should be noted that the percentages might give some indication that there is an issue, but that is all.   For example, low percentages in a troop medical clinic (TMC) are to be expected if the TMC provides health care via sick call.  The calculated percentages will be sent out to the Managed Care Directors along with information on how to use the information.

(  The on-line enrollment section of the web (www.triwest.com, Beneficiary portal) is being revised to allow on-line enrollment by Reserve and Guard personnel who have been deployed outside of the US and failed to enroll prior to the deployment.  The enrollment form has been minimally revised (the beneficiary does not have to provide PCM information) for the group of beneficiaries.  We expect this option to be available shortly.  .
b. Claims  (Dave McCloy): 
· SHCP Claims Report Errors: Originally believed to be a problem with DMIS codes. TriWest reviewed Jan and Feb data claim and claim (120,000 lines of claims) and discovered other data integrity errors (e.g. claims not referred by MTF being processed as SHCP or claims being denied for DEERS ineligibility that are reported as MTF-referred). TriWest has a two-pronged approach for resolution. First, they will be working with PGBA to ensure the data integrity of future claims. Second, there will be a manual review of claims from Mar 01 – Jan 02. Each corrected report will be broken out by DMIS code for referred care and Branch of Service for non-referred care. The target completion date is   15 April 2002.

· Chiropractic Care for ADSMs: In Oct 01 PGBA made an error with TFL by duplicating some of the programming for TSP, which allows chiropractic, care payment. A fatal system error was eliminated whereby claims incorrectly paid for SHCP, TPR, TFL, and TRICARE. TriWest discovered the error during a routine audit conducted in Jan 02 and an immediate change was made on that date. Recoupment action has been taken for the TRICARE and TFL claims. The LAO is awaiting TMA direction regarding the SHCP and TPR claims. A recent draft letter indicates that there will be no recoupment action for ADSMs. TMA and the LAO are determining whether it’s permissible to pay for chiropractic care outside the demonstrations sites. For the TRICARE Central Region those locations are Offutt AFB and Fort Carson. At the present time no direction has been given to stop allowing payment if the SPOC or MTF approves.
·  New TRICARE Reimbursement Manual: TMA extracted a portion of the policy manual to create this. It helps make distinctions between reimbursement and coverage/benefit policies. There are no changes to the existing reimbursement policies. DOD recently signed a License Agreement with the AMA on CPT coding. The TRICARE Policy Manual is being republished in order to comply with this agreement. Dave McCloy will find out the republishing date and notify the Managed Care Directors.  
c. Network  (Major Eagan):  Walgreens has been added as a Network provider.  They are not currently listed in the Provider Directory, but will be included along with TriWest’s completion of the Provider Directory update.  TriWest is still on target for completion of the on-line Provider Directory for 22 Apr 02.  Mike Lance is no longer in charge of Network Development.   His replacement -- Bill Vandenbosch, VP of Provider Services -- starts 15 Apr 02.  Finally, the NAR will be sent out next week.  
d. TPR  (Debra Hatzel):  All MTF commanders recently received a letter from COL McNitt regarding TPR zip code waiver requests.  Zip codes that are less than 50 miles from an MTF can be designated as TPR-eligible if the normal drive time to the MTF exceeds approximately one hour.  When a unit submits a zip code waiver, the Lead Agency forwards this request to the nearest MTF for the MTF commander's recommendation.  If the MTF commander recommends approval of the waiver, the Lead Agency will process the waiver and update the zip code database.  If the MTF commander recommends disapproval, the Lead Agent will make his recommendation, and will forward the request to TMA-East for final determination.  Waiver requests are sent to the MTF CORs by fax to facilitate quick action on these requests.  MTFs are asked to provide their recommendation on zip code waiver requests within ten working days.  If no response is received within ten working days, the Lead Agency will assume that the MTF concurs with the zip code change.  MTF recommendations can be sent to the Lead Agency by fax or e-mail to Debra Hatzel's attention. TPR for Active Duty Family Members has been rescheduled to begin in September 2002.  TMA has issued an updated news release, which is available on the TMA webpage.  Marketing and enrollment materials are being developed, and those MTFs who requested copies will receive them before pre-enrollment begins in July-August 2002.

e. SHCP  (SFC Price):  Nothing to Report.
f. BCAC/DCAO Information (SFC Price):
(   To all BCAC/DCAO, Managed Care Directors, and MTF Commanders.

Please review the BCAC/DCAO web page directory. There are still many Names, E-mails, and Phone # that are wrong or out dated. I will collect all changes and updates by Friday Morning and forward them to TMA Friday afternoon for updating the web sites.
Remember to include Name, Position, Location, E-Mail Address, Phone and Fax numbers.

(  On 18 April  TMA will be hosting a VTC with the LA DCAOs/BCACs and Service Reps on 18 May 02. Please mark your calendars. 

TMA will host the East Coast & Europe @ 1000 hours EST and the West Coast & Pacific @ 1300. I will be forwarding an agenda in the next couple of days, so be looking for it. For those members that are dialing-in, please contact marlon.martin@tma.osd.mil so he can provide you the appropriate dial-in code. His phone number is (703) 681-1771. Additionally, for those DCAOs that have not provided feedback regarding the Regional DCAO Pulse Check (Note previous tasker), please do so as soon as possible. Your feedback is critical in order for us to make required updates and modifications to the portal. Ms. Bonifas and MSgt WESLEY L. HARDIN, had the distinct pleasure of briefing the DCAO Program to the Deputy SGs a week ago. They were very pleased to hear that the DCAOs at all levels are performing in an outstanding manner. 

( The May TBASCO Course: On 13-17 May the Basic and Advance TBASCO Course will be held in Denver Colorado at the Four Points by Sheraton, 1475 South Colorado Blvd. There are 175 people signed up and the class is full, for those who planed on attending and staying at the hotel, please call 1-888-627-8151 to make your hotel reservations now
g. IM/IT Issues (Capt Watson): Accounts have been established for all CORs giving them on-line access to Government reports. SAIC has been asked to gather feedback on all NED problems related to CHCS. An e-mail on the topic will be sent to Managed Care Directors and CORs for their input. A composite report will then be forwarded. LTC Moore mentioned that there will be a Coding VTC on 2 Apr 02. The LAO POC is Terri Cheyney. 

h. TRICARE for Life/TRICARE Plus  (Teresa Klataska): Teresa was on leave so Dave McCloy read the following notes from her:

(  The Official TRICARE Plus Enrollment and Disenrollment forms have finally been approved by OMB, they are DD form 2853 and 2854.  Since the majority of you have basically completed your enrollments (except age-ins), you will need to check with your service to determine whether they want you to switch to the official enrollment forms.  Effective immediately MTFs should begin using this disenrollment form for disenrollments.  There will be times when the MTF will not be able to get the beneficiaries signature (death, moved out of the area, etc) and we will work this with TriWest.

(  I will be offering a TRICARE For Life & Medicare session at the Central Region Annual Conference - if there are specific topics that you want covered, please e-mail me and I will make sure to the topic is covered.

( You may get individuals into your facilities with chiropractic claims where TriWest paid.  This was a glitch in the system that was fixed in January and again re-fixed in March.  Hopefully it is fixed.  If beneficiaries received payment, advise them they can return them to PGBA and that they shouldn't expect this in the future.

Reva Lemley (F.E. Warren) and Bob Hooper (Ft. Huachuca) were unable to open the e-mail attachments that were sent. Dave McCloy will pass this to Teresa and she will re-send them.

i. HIPAA Update (Lt Col Hoggan): You should be hearing through Services channels about OCTAVE. This is an information assurance program for site survey preparation. The LAO will coordinate the centralized training. As we hear more will let the MTFs know.

j. Travel Entitlement Update (Hope Boroch): The contractor (TriWest) has begun sending letters 

There will be a travel teleconference scheduled for Tuesday, 16 April 2002.  It is important that all of the travel POCs from each of these facilities dial into this meeting from 0900 – 1000 MDT.  The dial in number is 719-524-1599 or DSN 883-1599.  Participants in this teleconference are anticipated to be each MTF Travel POC or a representative; DFAS travel personnel, MEDCOM and Air Force Headquarters Points of Contacts.  Later I will also include the appropriate personnel from each of the services so as the travel individuals discuss learning opportunities they have encountered or anticipate encountering, as the technical experts will be on hand to suggest alternative avenues. I had a discussion with my Point of Contact at DFAS and was asked to remind folks that a Power of Attorney cannot be used with the submission of travel reimbursement paperwork. Also an important note, if individuals from Public Health require orders, please make sure to give me a call.  The rules pertaining Public Health Officers differ slightly from the other services.  I am currently working with Cmdr McFarland at CDC to get specific information out to the Travel POCs concerning the caveats while working with Public Health personnel. I will also be querying the POCs once a month for the number of travelers they have prepared orders for, Beneficiaries and NMAs and the associated dollar amounts. I also anticipate having guidance from CDR Ron Luka pertaining to Naval personnel in the next few weeks.   The Naval guidance will be for added information purposes only. The Travel POCs have been great about adding to the list of questions and answers.  I will be sending out the updated version later on today to your POCs.  This will be an ongoing project as this program evolves

4. Special Agenda Topics:

(    TAMP Benefit Update (Debra Hatzel): The demonstration project to extend TAMP benefits, as discussed at our last Managed Care Teleconference, has not been approved or implemented yet.  Therefore, family members whose active duty sponsors were involuntarily separated on or after 1 Jan 02 are not eligible for TRICARE benefits until a TRICARE demonstration project or legislative action reinstates TAMP benefits.  
(    Disenrollment from Loss of Eligibility (Kitty West): If a service member and/or his family members temporarily lose eligibility, the system will trigger a Prime disenrollment.  The system is working as designed.  Facilities may encounter this when a service member re-enlists at the “11th” hour or the orders for a reservist or guard member are extended.  The information does not get put into the system in time to allow eligibility to continue.  TriWest has developed a form that will be used to put adjust the Prime enrollment (enrollment should show as continuous) and adjust claims if necessary.  The form will be distributed to the CORs today.  The completed forms should be given to the TSC personnel for forwarding to Corporate.

(   Pharmacy Information (Dave McCloy): The solicitation for the TRICARE Mail Order Pharmacy 

has been modified. The closing date has been moved to 1 May 02. Walgreens is now a network retail pharmacy in the TRICARE Central Region. This adds an additional 600 pharmacies to the already robust network. To find the nearest location access their website at www.walgreens.com. Bob Hooper (Ft Huachuca) asked if the pharmacy contracts with national chains (e.g. Wal-Mart & Walgreens) are unique to each region. Can inter-regional prescription be filled at these stores? Dave McCloy will investigate and send out a follow-up e-mail response to the Managed Care Directors. (The e-mail was sent out on 4/10/01).

(   DEERS Prime Enrollment Report (dated 4/1/02): Dave McCloy passed on the message from Carol Bramer that this report will be sent out later today.

5. Announcement of next teleconference date/time:  Due to the Regional Conference there will be no meeting held in May. The next scheduled teleconference will be held at 0830 hours (Mountain Time) on 12 Jun 02.

6. Roll Call:  The following MTFs and major commands were in attendance:

	Air Force Academy
	Grand Forks AFB
	Minot AFB

	Buckley AFB
	Fort Huachuca
	Mountain Home AFB

	Fort Carson

Cannon AFB
	Hill AFB

Holloman AFB
	Nellis AFB

Offutt AFB

	Davis-Monthan AFB
	Fort Leonard Wood
	William Beaumont AMC

	Ellsworth AFB
	Fort Riley
	AFMC

	F.E. Warren AFB
	Luke AFB
	AETC

	Fallon NAS
	McConnell AFB
	

	
	
	

	
	
	


V/R

David L. McCloy, CHE

Program Manager, TRICARE Central Region

(719) 524-2624  DSN 883-2624

david.mccloy@tricare.carson.army.mil

