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Unit Cost and Productivity Metrics
C&P 
METRIC 1:  The number of Work Relative Value Unit adjusted visits per Full-time Equivalent (FTE) provider per 8-hour day in US military primary care clinics
· Data Source: ARS Bridge (SADR) & MEQS/EAS IV
Primary Care Clinics:  The following clinics are considered Primary Care for this metric:  Internal Medicine Clinic (BAA),  Pediatrics Clinics (BDA), Adolescent Clinic (BDB), Well Baby Clinic (BDC), Pediatric Clinics Cost Pool (BDX), Family Practice Clinic (BGA), FP Clinic Cost Pool (BGX), Primary Care Clinics (BHA), Medical Examination Clinic (BHB), Immediate Care Clinic (BHI), Primary Care Clinics Cost Pool (BHX), Primary Care Clinics NEC (BHZ), Flight Medicine Clinic (BJA), Flight Medicine Care Cost Pool (BJX), Undersea Medicine Clinic (BKA).

Available Provider FTEs are based on Skill Types 1-Clinicians and 2-Direct Care Professional for these clinics and exclude Clinician Skill Subtypes N-Interns and R‑Residents.  Calculation is based on Yearly Total Relative Value Unit Visits/Yearly Available FTEs * 168 Hours per Month * 12 Months per year/8 Hours per day.  Nurse Practitioner and Physician Assistant FTEs will be counted as a .75 provider FTE.

To measure the complexity of care, and not just the count of visits, the simple Relative Value Unit (RVUs) is being used.  This represents the work component of the Centers for Medicare & Medicaid Services (CMS) calculation, and approximates the physician component of the measure.  
· Drill To: MHS Level, Service Level, Region Level, MTF Parent and Child Level
· Performance Target (FY 2003): exceed 14.5

· Service Targets (FY 2003): Army, 15.4; Navy, 14.9; Air Force, 13.2
· Metric Calculation: 
Yearly Total Relative Value Unit adjusted Visits/((Yearly Available FTEs * 168 Hours per Month * 12 Months per year)/8 Hours per day).
Note: Information from MEQS/EASIV is based on monthly FTEs.  Accordingly the MEQS/EASIV number represents the sum of  monthly FTEs, and already accounts for the Yearly FTE * 12 months.  Therefore, the equation will change to :  (Yearly Total Relative Value Unit Adjusted visits/ ((Available FTEs * 168)/8))
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RVUs for Primary Care Provider workload
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 FTEs per Primary Care Provider
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C&P METRIC 2:  The total number of Primary Care and Specialist Work Relative Value Unit adjusted visits seen in military clinics

· Data Source: All Region Server (SADRs)
To measure the complexity of care, and not just the count of visits, the adjusted Relative Value Unit (RVUs) is being used.  This represents the work component of the Centers for Medicare & Medicaid Services (CMS) calculation, and approximates the physician component of the measure.  Adjusted RVUs are calculated by giving full weight to the highest procedure or Evaluation and Management (E&M) code on the completed SADR, all additional procedures or E&M codes done at that encounter are then given 50% of CMS stated work weight.
· Drill To: MHS Level, Service Level, Region Level, MTF Parent and Child Level
· Performance Target (FY 2003): exceed 32.2 million
· Service Targets (FY 2003): Army, 14.5M;  Navy, 9.5M;  Air Force, 8.5M
· Metric Calculation: 
Total number of adjusted Relative Value Units.

2. 


	Service Branch
	2000
	2001
	2003 Goal

	A
	13.3
	14.0
	14.2

	N
	8.3
	9.3
	9.5

	F
	8.2
	8.3
	8.5

	Grand Total
	29.8
	31.6
	32.2


RVUs by Service
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C&P METRIC 3:  The percentage of MHS Relative Weighted Product adjusted dispositions delivered in the direct care system within United States catchment areas for beneficiaries under 65

· Data Source: All Region Server (SIDR, HCSR)
Market share percentages for the Services is shown based on Direct Care workload compared to Purchased Care workload within the Service’s Catchment Areas. Overall MHS percentage is significantly different due to Purchased Care delivered in Non-Catchment Areas. The following Catchment areas are used to determine market share:  Army Catchment Areas:  0003, 0005, 0032, 0037, 0047, 0048, 0049, 0052, 0057, 0060, 0061, 0064, 0075,  0086, 0089, 0098, 0105, 0108, 0109, 0110, 0121, 0123, 0125, 0131; Air Force Catchment Areas: 0006, 0009, 0014, 0033, 0042, 0045, 0053, 0055, 0066, 0073, 0078, 0079, 0095, 0101, 0113, 0117, 0120; and Navy Catchment Areas: 0024, 0028, 0029, 0030, 0038, 0039, 0056, 0067, 0091, 0092, 0103*, 0104, 0124, 0126, 0127.  (Note: 0103 NH Charleston was excluded from RWP market share calculations, but is included for visits and cost.)

Due to claims processing times, Purchased Care workload information is projected to completion.  With the current improvements in claims processing, Purchased Care workload may be slightly overstated.  Purchased care workload does not place care delivered overseas into Catchment areas, so this is included in the Non-Catchment workload. To ensure consistency across the program years, purchased care excludes all Supplemental Care and Continued Health Care Benefit Plan workload.
With the addition of PRISM areas, some clinics may now be able to review a similar market share based on the PRISM area instead of a Catchment area, however this should not be done for inpatient care.
· Drill To:  US Catchment Areas: MHS Level, Service Level, MTF Catchment Level
· Performance Target (FY 2003): exceed 64 percent
· Service Targets (FY 2003): Army 69%; Navy 65%; Air Force59%
	
	1999
	 2000
	 2001
	 2003 Goal

	Army
	73 %
	 72 %
	 71 %
	68%

	Navy
	69 %
	 70 %
	 68 %
	66%

	Air Force
	65 %
	 63 %
	 59 %
	54%

	Catchment Areas
	70 %
	 69 %
	 67 %
	64%


· Metric Calculation: 
Direct Care RWPs / (Direct Care RWPs + Purchased Care RWPs)
· Additional notes: 
MHSER Differences for Purchased Care Data:

Differences will exist between the MHSER and this Metric until the ARS Bridge completion factors for purchased care data are adjusted to account for multiple care delivery settings and categories, such as Admissions, Bed days, Visits, Pharmacy, and Costs.  Currently the MHSER uses the actual raw RWPs and actual raw Admissions from Purchased Care to arrive at a standard Case Mix Index, which is then multiplied by the projected to completion Admissions to arrive at the total RWPs for the Catchment areas.  

Total RWPs = 

(Raw RWPs / Raw Admissions) * projected to completion Admissions

To calculate the Purchased Care projected to completion Admissions, the Raw Admissions are divided by the numbers in the table below.  The calculation is:  Number of Raw Admission / (Completion rate in table for appropriate month / 100 ).   To determine the correct month, the user needs to query the bridge to determine the most recent fiscal month, and then apply the rate from the table.  Where the most recent fiscal month is the first cell in the table, and each month before that is represented by –1 to –20.  

For example, if the most recent month in the ARS Bridge was Jan 2002, then Dec 2001 would be –1, Nov 2001 would be –2, etc.  At that point in time, the data is considered complete for May 2000 and earlier months.

Completion rates are based on study done to support Defense Medical Oversight Committee with improved completion factors:

	Month
	Factor
	Month
	Factor
	Month
	Factor

	Most Recent Month
	3.36
	-7
	90.74
	-14
	98.13

	-1
	27.87
	-8
	92.73
	-15
	98.53

	-2
	46.93
	-9
	94.14
	-16
	98.89

	-3
	69.26
	-10
	95.32
	-17
	99.3

	-4
	75.72
	-11
	96.15
	-18
	99.48

	-5
	80.46
	-12
	97.08
	-19
	99.76

	-6
	83.83
	-13
	97.61
	-20
	100


Source: TMA/HPA&E (Aurora), Mr. Rich Barnett
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Direct Care RWP Workload (Direct Care Inpatient Admissions Detail)
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HCSR Institutional Inpatient RWPs and Cost (Network Institutional Detail)
C&P 
METRIC 4: The number of beddays per 1000 enrollees under age 65
· Data Source: All Region Server (SIDR, HCSR, DEERS)
Data is based only on those individuals identified in DEERS with a valid enrollment location.  Active Duty members who are not enrolled are excluded from the calculation.  Enrollees are based on an average on board number for the year and represent the sum of all 12 months enrollees divided by 12 months to arrive at the average on board number for the year.
Bed days have been restricted to remove the Major Diagnostic Categories (MDCs) of Newborns (15), Mental Health (19), and Substance Abuse (20).  These categories have been excluded since the workload recording and treatment patterns differ significantly between the Military Treatment Facilities and the private sector.  

Since the ARS Bridge does not have these MDCs identified for the first six months of FY1999 in the purchased care data, the following DRGs have been excluded in the queries for both the Direct Care data and the Purchased Care data: 391, 424, 425, 426, 427, 428, 429, 430, 431, 432, 433, 434, 436, 437, 600, 601, 602, 603, 604, 605, 606, 607, 608, 609, 610, 611, 612, 613, 614, 615, 616, 617, 618, 619, 621, 622, 623, 624, 626, 627, 628, 630, 635, 636, 900, and 901.  

The following formula is used for the Enrollment grouping.

= If <Enrollment Mil Dep>="A" Then "Army" Else If <Enrollment Mil Dep>="F" Then "Air Force" Else  If <Enrollment Mil Dep>="N" And (<Parent DMIS Id> Between ("3000" ,"4000") Or <Parent DMIS Id> Between ("6301" ,"6323")) Then "Navy: OP Forces" Else If <Enrollment Mil Dep>="N" Then "Navy: MTF" Else If <Enrollment Mil Dep>="T" Then "USTF" Else If<Enrollment Mil Dep>="M" And (<Enr DMIS Id> Between ("7901" ,"7916")) Then "MCSC: TRICARE Prime Remote" Else If (<Enrollment Mil Dep>="M"  Or <Parent DMIS Id>Between ("6901" ,"6916")) Then "MCSC: Network/PCM" Else If <Enrollment Mil Dep>= "C" Then "Coast Guard" Else "Service Unknown"

Adjustments to the calculations will be needed if reviewing a period under one year in duration.  Accordingly, care should be used when attempting to use a period of less one year.
· Drill To:   Enrollment locations: MHS Level, Enrollment Service Level, Enrollment Site/MTF Level
· Performance Target (FY 2003): 

· Service Targets (FY 2003): 
	Bed days per 1000
	1999
	 2000
	 2001
	 FY 03 Subgoal

	Army
	198
	197
	202
	195

	Navy: MTF
	185
	189
	186
	195

	Air Force
	181
	186
	193
	195

	Navy: OP Forces
	
	93
	86
	86

	Coast Guard
	114
	59
	73
	73

	MCSC: Network/PCM
	243
	211
	266
	266

	MCSC: TRICARE Prime Remote
	
	
	136
	136

	Sum:
	189
	191
	203
	195


· Metric Calculation: 
((Direct care + Purchased Care Beddays)/(Sum of Enrollees for 12 month period/ 12 months)) *1000
· Additional notes: 
MHSER Differences for Purchased Care Data:

Differences will exist between the MHSER and this Metric until the ARS Bridge completion factors for purchased care data are adjusted to account for multiple care delivery settings and categories, such as Admissions, Bed days, Visits, Pharmacy, and Costs.  Currently the MHSER uses different completion factors for Bed Days then the ARS Bridge. 

To calculate the Purchased Care projected to completion Bed days, the Raw Bed days are divided by the numbers in the table below.  
The calculation is:  
# of Raw Bed days/(Completion rate in table for appropriate month / 100 )
To determine the correct month, the user needs to query the bridge to determine the most recent fiscal month, and then apply the rate from the table.  Where the most recent fiscal month is the first cell in the table, and each month before that is represented by –1 to –20.  

For example, if the most recent month in the ARS Bridge was Jan 2002, then Dec 2001 would be –1, Nov 2001 would be –2, etc.  At that point in time, the data is considered complete for May 2000 and earlier months.

Completion rates are based on study done to support Defense Medical Oversight Committee with improved completion factors:

	Month
	Factor
	Month
	Factor
	Month
	Factor

	Most Recent Month
	2.22
	-7
	87.35
	-14
	97.62

	-1
	20.14
	-8
	89.96
	-15
	98.1

	-2
	37.83
	-9
	91.94
	-16
	98.59

	-3
	61.57
	-10
	93.99
	-17
	99.02

	-4
	69.28
	-11
	94.91
	-18
	99.24

	-5
	76.02
	-12
	96.23
	-19
	99.56

	-6
	80.15
	-13
	96.97
	-20
	100


Source: TMA/HPA&E (Aurora), Mr. Rich Barnett
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Bed days per 1k Direct Care (Inpatient Admissions Detail)
      HCSR Bed days per 1k (Network Institutional Detail
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C&P METRIC 5:  The percentage of MHS visits delivered in the direct care system within United States market areas for beneficiaries under 65
· Data Source: All Region Server (WWR, HCSR)
For data restrictions and issues please see RWP Market Share Metric #3.  
In addition to the those issues, the Direct Care workload data source does not have an age variable, so workload for the 65+ population has not been excluded from the MTF workload. 
Direct Care workload is accumulated at the Parent DMIS-ID level, so all child workload will be counted in the Parent whether or not the child clinic is located within the Parent’s catchment area.
Resource sharing workload is excluded from purchased care data through the use of Place of Service not equal to 26 - MTF.  To account for the difference in coding between the direct care system and purchased care, all purchased care visits exclude Service Type Codes I - Inpatient and M – Maternal Care associated with Inpatient delivery.
When purchased care data for Relative Value Units (RVUs) is available, this metric will change to reflect RVUs for both Direct Care and Purchased Care.  Through the use of the Direct Care Standard Ambulatory Record (SADR), the comparison will be able to take into account not only the volume of workload, but also the complexity of care.  Additionally, at that point in time, the direct care workload would also properly exclude the 65+ population.
Market share percentages for the Services is shown based on Direct Care workload compared to Purchased Care workload within the Service’s Catchment Areas and PRISM Areas in Non-Catchment Areas. Overall MHS percentage is significantly different due to Purchased Care delivered in Non-Catchment Areas. The following Catchment areas are used to determine market share:  Army Catchment Areas:  0003, 0005, 0032, 0037, 0047, 0048, 0049, 0052, 0057, 0060, 0061, 0064, 0075,  0086, 0089, 0098, 0105, 0108, 0109, 0110, 0121, 0123, 0125, 0131; Air Force Catchment Areas: 0006, 0009, 0014, 0033, 0042, 0045, 0053, 0055, 0066, 0073, 0078, 0079, 0095, 0101, 0113, 0117, 0120; and Navy Catchment Areas: 0024, 0028, 0029, 0030, 0038, 0039, 0056, 0067, 0091, 0092, 0103*, 0104, 0124, 0126, 0127.  (Note: 0103 NH Charleston was excluded from RWP market share calculations, but is included for visits and cost.)

In addition, below are the new clinics for this metric:

	Army
	Air Force

	0001 FOX AHC - REDSTONE ARSENAL
	0004 42ND MEDICAL GROUP - MAXWELL

	0008 R W BLISS AHC - FT. HUACHUCA
	0010 355th MED GRP-DAVIS MONTHAN

	0058 MUNSON AHC - FT. LEAVENWORTH
	0013 314th MED GRP-LITTLE ROCK

	0069 KIMBROUGH AMB CAR CEN-FT MEADE
	0015 9th MED GRP-BEALE

	0081 PATTERSON AHC-FT. MONMOUTH
	0018 30th MED GRP-VANDENBERG

	0122 KENNER AHC-FT. LEE
	0019 95th MED GRP-EDWARDS

	0330 GUTHRIE AHC-FT. DRUM
	0036 436th MED GRP-DOVER

	
	0043 325th MED GRP-TYNDALL

	Navy
	0046 45th MED GRP-PATRICK

	0026 NACC PORT HUENEME
	0050 347th MED GRP-MOODY

	0035 NAVAMBCARECEN GROTON
	0051 78th MED GRP-ROBINS

	0068 NMCL PATUXENT RIVER
	0059 22nd MED GRP-MCCONNELL

	0100 NAVAMBCARECEN NEWPORT
	0062 2nd MED GRP-BARKSDALE

	0107 BMC NSA MID-SOUTH
	0074 14th MED GRP-COLUMBUS

	0280 NMCL PEARL HARBOR
	0076 509th MED GRP-WHITEMAN

	0306 NMCL ANNAPOLIS
	0077 341st MED GRP-MALMSTROM

	0321 NAVAMBCARECEN PORTSMOUTH NH
	0083 377th MED GRP-KIRTLAND

	0385 NMCL QUANTICO
	0084 49th MED GRP-HOLLOMAN

	0118 NH CORPUS CHRISTI
	0085 27th MED GRP-CANNON

	
	0090 4th MED GRP-SEYMOUR JOHNSON

	
	0093 319th MED GRP-GRAND FORKS

	
	0094 5th MED GRP-MINOT

	
	0096 72nd MED GRP-TINKER

	
	0097 97th MED GRP-ALTUS

	
	0106 28th MED GRP-ELLSWORTH

	
	0112 7th MED GRP-DYESS

	
	0114 47th MED GRP-LAUGHLIN

	
	0119 75th MED GRP-HILL

	
	0128 92nd MED GRP-FAIRCHILD

	
	0129 90th MED GRP-F.E. WARREN

	
	0203 354th MED GRP-EIELSON

	
	0248 61st MED SQUAD-LOS ANGELES

	
	0287 15th MED GRP-HICKAM

	
	0310 66th MED GRP-HANSCOM

	
	0326 305th MED GRP-MCGUIRE

	
	0335 43RD MEDICAL GROUP - POPE

	
	0338 71st MED GRP-VANCE

	
	0356 437th MED GRP-CHARLESTON

	
	0363 70TH MED SQUAD-BROOKS

	
	0364 17th MED GRP-GOODFELLOW

	
	0366 12th MED GRP-RANDOLPH

	
	0395 62nd MED GRP-MCCHORD

	
	0413 11TH MED GRP-BOLLING

	
	7139 16th MED GRP-HURLBURT FIELD


Due to claims processing times, Purchased Care workload information is projected to completion.  With the current improvements in claims processing, Purchased Care workload may be slightly overstated.  Purchased care workload does not place care delivered overseas into Catchment areas, so this is included in the Non-Catchment workload. To ensure consistency across the program years, purchased care excludes all Supplemental Care and Continued Health Care Benefit Plan workload.

· Drill To:  US Market Areas: MHS Level, Service Level, MTF Level
Note:  Clinic PRISM level with caution as described above
· Performance Target (FY 2003): 

· Service Targets (FY 2003):  Army 81.6%; Navy 73.6%; Air Force 66.1%
	Service Branch
	1999
	2000
	2001
	2003 Goal

	A
	85.1%
	85.0%
	83.8%
	81.6%

	N
	75.6%
	76.0%
	75.3%
	73.6%

	F
	79.2%
	75.0%
	70.6%
	66.1%

	Grand Total
	80.5%
	79.2%
	77.2%
	74.6%


· Metric Calculation: 
Direct Care workload / (Direct Care workload + Purchased Care workload)
· Additional notes: 
MHSER Differences for Purchased Care Data:

Differences will exist between the MHSER and this Metric until the ARS Bridge completion factors for purchased care data are adjusted to account for multiple care delivery settings and categories, such as Admissions, Bed days, Visits, Pharmacy, and Costs.  Currently the MHSER uses different completion factors for Outpatient Visits then the ARS Bridge. 

To calculate the Purchased Care projected to completion Outpatient Visits, the Raw Outpatient Visits are divided by the numbers in the table below.  

The calculation is:  

# of Raw Visits/(Completion rate in table for appropriate month / 100 )

To determine the correct month, the user needs to query the bridge to determine the most recent fiscal month, and then apply the rate from the table.  Where the most recent fiscal month is the first cell in the table, and each month before that is represented by –1 to –20.  

For example, if the most recent month in the ARS Bridge was Jan 2002, then Dec 2001 would be –1, Nov 2001 would be –2, etc.  At that point in time, the data is considered complete for May 2000 and earlier months.

Completion rates are based on study done to support Defense Medical Oversight Committee with improved completion factors:

	Month
	Factor
	Month
	Factor
	Month
	Factor

	Most Recent Month
	5.1
	-7
	90.75
	-14
	97.78

	-1
	35.72
	-8
	92.41
	-15
	98.29

	-2
	55.08
	-9
	93.69
	-16
	98.6

	-3
	72.69
	-10
	94.72
	-17
	98.93

	-4
	77.93
	-11
	95.74
	-18
	99.17

	-5
	82.45
	-12
	96.54
	-19
	99.62

	-6
	85.3
	-13
	97.19
	-20
	100


Source: TMA/HPA&E (Aurora), Mr. Rich Barnett
3. 
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C&P METRIC 6: Cost of purchased care services within United States catchment areas for beneficiaries under age 65.
· Data Source: All Region Server (HCSR)
For data restrictions and issues please see RWP Market Share Metric #3. In addition, resource sharing costs have been excluded from the purchased care professional data by excluding workload where the Place of Service = 26 – MTF.
Sample screen shots would be the same as the inpatient RWP comparison, and the only adjustment for the professional care would be to remove the condition excluding Service Type of I – Inpatient and M – Maternal Care associated with Inpatient.  Since this is looking at the total cost of care, the only exclusion should be associated with resource sharing, supplemental care, and extended health care benefits all of which represent pass through costs to the Defense Health Program. 
With the addition of PRISM areas, some clinics may now be able to review a similar market share based on the PRISM area instead of a Catchment area, however this should not be done due to the lack of inpatient care at the clinic level.
· Drill To:  US Catchment Areas: MHS Level, Service Level, MTF Level
· Performance Target (FY 2003): not exceed $1.68 billion
· Service Targets (FY 2003): Army $620M, Navy $580M, Air Force $470M

	In millions
	FY99
	FY00
	FY 01 
	FY03 Goal

	 Army 
	        355 
	        389 
	        446 
	620

	 Navy 
	        365 
	        370 
	        412 
	580

	 Air Force 
	        259 
	        290 
	        336 
	470

	 MHS 
	        978 
	      1,049 
	      1,194 
	1,680


·  Metric Calculation: 
Total Inpatient Purchased Care Costs + Total Professional Purchased Care Costs
· Additional notes: 
MHSER Differences for Purchased Care Data:

Differences will exist between the MHSER and this Metric until the ARS Bridge completion factors for purchased care data are adjusted to account for multiple care delivery settings and categories, such as Admissions, Bed days, Visits, Pharmacy, and Costs.  Currently the MHSER uses different completion factors for Purchased Care Costs then the ARS Bridge. 

To calculate the Purchased Care projected to completion Costs, the Raw Costs  Visits are divided by the numbers in the table below.  

The calculation is:  

Raw Cost / (Completion rate in table for appropriate month / 100 )

To determine the correct month, the user needs to query the bridge to determine the most recent fiscal month, and then apply the rate from the table.  Where the most recent fiscal month is the first cell in the table, and each month before that is represented by –1 to –20.  

For example, if the most recent month in the ARS Bridge was Jan 2002, then Dec 2001 would be –1, Nov 2001 would be –2, etc.  At that point in time, the data is considered complete for May 2000 and earlier months.

Completion rates are based on study done to support Defense Medical Oversight Committee with improved completion factors:

Institutional Inpatient Costs
	Month
	Factor
	Month
	Factor
	Month
	Factor

	Most Recent Month
	2.21
	-7
	87.63
	-14
	98.2

	-1
	19.61
	-8
	90.02
	-15
	98.48

	-2
	36.68
	-9
	92.14
	-16
	98.84

	-3
	61.61
	-10
	94.62
	-17
	99.31

	-4
	69.67
	-11
	95.33
	-18
	99.48

	-5
	76.43
	-12
	96.97
	-19
	99.76

	-6
	79.95
	-13
	97.55
	-20
	100


Professional Inpatient Costs

	Month
	Factor
	Month
	Factor
	Month
	Factor

	Most Recent Month
	1.34
	-7
	89.97
	-14
	97.56

	-1
	22.21
	-8
	92.07
	-15
	97.97

	-2
	44.98
	-9
	93.34
	-16
	98.37

	-3
	67.63
	-10
	94.38
	-17
	98.83

	-4
	73.96
	-11
	95.52
	-18
	99.21

	-5
	79.6
	-12
	96.32
	-19
	99.66

	-6
	82.85
	-13
	96.97
	-20
	100


Outpatient Professional Costs

	Month
	Factor
	Month
	Factor
	Month
	Factor

	Most Recent Month
	3.76
	-7
	89.91
	-14
	97.61

	-1
	30.75
	-8
	91.77
	-15
	98.05

	-2
	49.56
	-9
	93.12
	-16
	98.45

	-3
	69.55
	-10
	94.22
	-17
	98.86

	-4
	75.45
	-11
	95.39
	-18
	99.2

	-5
	80.48
	-12
	96.28
	-19
	99.62

	-6
	83.87
	-13
	97
	-20
	100


Pharmacy Costs

	Month
	Factor
	Month
	Factor
	Month
	Factor

	Most Recent Month
	26.15
	-7
	95.3
	-14
	99.14

	-1
	81.75
	-8
	96.22
	-15
	99.29

	-2
	85.64
	-9
	97
	-16
	99.52

	-3
	89.81
	-10
	97.58
	-17
	99.76

	-4
	91.13
	-11
	98.14
	-18
	99.84

	-5
	92.48
	-12
	98.64
	-19
	99.94

	-6
	93.7
	-13
	98.9
	-20
	100


Source: TMA/HPA&E (Aurora), Mr. Rich Barnett
C&P METRIC 7: Inpatient Cost per Weighted Work-Unit (Cost per RWP)

· Data Source: M2 (former ARS Bridge) (SIDR) & MEQS/EAS IV

To appropriately measure the complexity of care and associated cost of inpatient care, the metric uses Relative Weighted Products (RWPs) for the work units.  These values are based on the Diagnosis Related Group assigned to the inpatient stay, with adjustment factors for inlier and outlier length of stays.  Currently, since the Direct Care system does not separately record the professional services associated with the inpatient stay, all MEPRS A stepped down costs are rolled into the measure.  

In the future when professional services data is available and considered reliable, the metric will like be changed to separately account for the professional services separate from the institutional charges.  

Based on the method used to account for contracts and other large purchases in MEPRS, a rolling 12 month expense average will be used in the calculation. Additionally, there are adjustments to the initial MEPRS costs stepped down into the A codes to account for items such as Free Receipts and Depreciation that represent estimated costs in the MHS and were not actually incurred.  These items are removed from the A codes.   

This metric will be calculated at the MEPRS 1st level A clinic value, and currently there are no plans to use the 3rd level clinic value.

The following facilities must be reviewed to ensure proper allocation of workload and costs across M2/EASIV:  0100 - NH Newport, 5401 – Newport (Civilian Hospital), 0103 - NH Charleston, 5402 - Trident Regional Medical Center (Civilian), 0079 - 99th Med Grp- O'Callaghan Hosp Nellis, and 5601 - Veterans Affairs Medical Center-Nellis

· Drill To: MHS Level, Service Level, Region Level, MTF Parent 1st A MEPRS code

· Performance Target: none at this time 

· Service Targets: none at this time 

· Metric Calculation: 
(MEPRS A stepped down costs less (Free Receipts + Depreciation)) / Monthly Total RWP weights 

Total A code RWPs (M2 Inpatient Admission Detail)
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Free Receipts and Depreciation (EAS IV) 
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EAS IV Total Costs

C&P METRIC 8: Ambulatory Cost per Weighted Work-Unit (Cost per APG)

· Data Source: M2 (former ARS Bridge) (SADR) & MEQS/EAS IV

To appropriately measure the complexity of care and associated cost of ambulatory care, the metric uses Ambulatory Procedure Group for the work units.  Through the use of APGs, the metric captures not only the weighted workload for the provider’s time, but also the weighted work for ancillary services associated with the encounter.  APGs take into account both the diagnostic and procedure/E&M codes for weight assignment.  The APGs used in the MHS were uniquely calculated by 3M, based on the same methodology 3M used for Centers for Medicare & Medicaid Services (CMS), using MHS data.  

Based on the method used to account for contracts and other large purchases in MEPRS, a rolling 12 month expense average will be used in the calculation.  Additionally, there are adjustments to the initial MEPRS costs stepped down into the B codes to account for items such as Free Receipts and Depreciation that represent estimated costs in the MHS and were not actually incurred.  These items are removed from the B codes along with all costs stepped down from DA – Pharmacy.  By separating out these costs, the metric better approximates the cost of the encounter.  Since pharmacy costs are separate costs in the private sector this allows for a better comparison.  

While APGs are currently used for the calculation, this may change in the future, when workload information for ancillary services is properly recorded in professional records of care.  At that point in time, ancillary services would also be removed from the MEPRS step down, and the metric would be revised to a cost per Relative Value Unit (RVU) to better approximate the private sector cost per RVU.

This metric will be calculated at the MEPRS 1st level B clinic value, until such time as MEPRS data becomes more reliable at the 3rd level clinic value.

Note: Currently there are a couple of clinics that must be manually adjusted to appropriately reflect differences between Parent DMISID reporting across CHCS and EASIV.   (0026 - Port Hueneme, 0024 - Camp Pendleton, 7200 - Buckley, 0252 - Peterson, and 0033 - AF Academy)

· Drill To: MHS Level, Service Level, Region Level, MTF Parent 1st and 3rd level B MEPRS code

· Performance Target: none at this time 

· Service Targets: none at this time 

· Metric Calculation: 
(MEPRS B stepped down costs less (Pharmacy and (Free Receipts + Depreciation))) / Monthly Total APG weights 
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Total B code APGs (M2 FYXX Outpatient Visits)

Free Receipts and Depreciation (EAS IV) 
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EAS IV Total Costs

C&P METRIC 9: Medical Per Member per Month/Year Cost

· Data Source: M2 (former ARS Bridge) (SIDR/SADR/HCSR Inst & Prof) & MEQS/EAS IV

The ultimate goal of the measure is to calculate a Per Member Per Month metric that would be comparable to an external organization, however at this point in time, this metric only captures medically related cost associated with Direct Care and Purchased Care.  

Costs for direct care are based on the Inpatient Cost per Weighted Work Unit (Cost per RWP) and Ambulatory Cost per Weighted Work Unit (Cost per APG).  The total value of these costs only account for 80% of the Military Treatment Facilities (MTFs) costs reported in MEPRS.  Accordingly, there are significant costs associated with MTF operations that are not currently included in the cost figures.  Additionally, cost associated with Headquarters management, Health Affairs, TRICARE Management Activity, Service Surgeon’s General, Service Information Management, Service Intermediate Commands, and Central Information Systems, are currently excluded from the calculation.

Purchased Care costs for Inpatient Institutional care and Professional Services are based on the government amount paid projected to completion for the enrollees.  All pharmacy related claims are removed from the Professional Services.  Currently no adjustments are made to account for contract administrative costs associated with appointment system, enrollment services, nor health plan questions.  In the future, these costs will likely be associated with either the enrollees, or the entire eligible population.

Pharmacy costs for Direct Care, Purchased Care and TRICARE National Mail Order Pharmacy are all based on Full cost measures from the Pharmacy Data Transaction System.  By using the full cost measures, the associated member co-pays, dispensing costs, and ingredients cost are all included.  Due to problems with the current reporting of pharmaceutical National Drug Control Numbers in CHCS, the direct care system may be understating the ingredient costs.  As the data matures and MTFs fix problems with CHCS pharmacy module, this data should improve.  

The metric is currently calculated based on the following general procedures.  Direct Care inpatient workload for each enrollee is summed by treatment location, and the respective MTF cost per RWP is then assigned to the workload for the enrollees.  This is done for each location where an enrollee received treatment during the month.  Once the Direct Care inpatient care is summarized, the ambulatory care is summarized in a similar manner. Enrollee outpatient APGs are summed by treatment location, and the respective Parent MTF cost per RWP is then assigned to the workload.  This is also done for each location where an enrollee receives care during the month.  Purchased Care costs are accumulated for each enrollment site and summarized.  Pharmacy costs are then accumulated for the enrollment location and summarized.  At this point in time, all costs are summarized together and divided by the number of enrollees for that location.  Adjustments can be made using equivalent lives to account for differences for age, gender, beneficiary category, and marital status of the enrollees.

Below is an example using Brooks AFB:

First Direct Care Inpatient Costs:

	DC inpt Workload
	2001
	
	

	
	Treatment Facilites
	12
	Cost per RWP
	DC inpt Cost

	0109
	BROOKE AMC-FT. SAM HOUSTON
	1.1479
	7672.664467
	              8,807 

	0117
	WILFORD HALL - 59TH MED WING, LACKLAND
	13.6715
	6152.954704
	             84,120 

	
	
	
	
	             92,928 


Second Direct Care Outpatient Costs:

	DC Outpt APGs
	2001
	
	

	
	
	12
	Cost per APG
	Cost of Care

	0004
	MAXWELL AFB - 42ND MED GRP
	0.09
	111.49
	 $        10.03 

	0009
	LUKE AFB - 56TH MED GRP
	1.8022
	184.35
	 $      332.24 

	0014
	TRAVIS AFB - 60TH MED GRP
	1.3899
	189.55
	 $      263.45 

	0015
	BEALE AFB - 9TH MED GRP
	0
	173.21
	 $             -   

	0029
	NMC SAN DIEGO
	1.7445
	116.24
	 $      202.78 

	0033
	USAF ACADEMY - 10TH MED GROUP
	2.7324
	103.95
	 $      284.02 

	0035
	NACC GROTON
	0.9007
	118.66
	 $      106.88 

	0039
	NH JACKSONVILLE
	1.0247
	90.04
	 $        92.26 

	0042
	EGLIN AFB - 96TH MED GRP
	0.4311
	94.77
	 $        40.86 

	0043
	TYNDALL AFB - 325TH MED GRP
	9.4571
	110.42
	 $    1,044.21 

	0062
	BARKSDALE AFB - 2ND MED GRP
	4.0126
	127.14
	 $      510.17 

	0066
	ANDREWS AFB - 89TH MED GRP
	8.8548
	144.13
	 $    1,276.20 

	0069
	FT MEADE - KIMBROUGH ACC
	6.0445
	102.69
	 $      620.70 

	0075
	FT LEONARD WOOD - L. WOOD ACH
	0.09
	93.68
	 $          8.43 

	0090
	SEYMOUR JOHNSON AFB - 4TH MED GRP
	1.3899
	116.95
	 $      162.55 

	0109
	BROOKE AMC-FT. SAM HOUSTON
	468.6149
	114.39
	 $  53,606.27 

	0114
	LAUGHLIN AFB - 47TH MED GRP
	1.7803
	112.47
	 $      200.23 

	0117
	WILFORD HALL - 59TH MED WING, LACKLAND
	850.8083
	142.57
	 $121,296.30 

	0120
	LANGLEY AFB - 1ST MED GRP
	1.0195
	122.98
	 $      125.38 

	0123
	FT BELVOIR - DEWITT ACH
	3.7864
	122.92
	 $      465.42 

	0124
	NMC PORTSMOUTH
	1.8253
	104.88
	 $      191.44 

	0363
	BROOKS AFB - 311TH MED SQUAD
	1,292.50
	128.93
	 $166,646.58 

	0364
	GOODFELLOW AFB - 17TH MED GRP
	1.7803
	72.23
	 $      128.59 

	0366
	RANDOLPH AFB - 12TH MED GRP
	4.0347
	88.89
	 $      358.64 

	0607
	LANDSTUHL REG MEDCEN
	2.2906
	107.49
	 $      246.22 

	0629
	LAJES - 65TH MED GRP
	1.7803
	192.07
	 $      341.94 

	0633
	LAKENHEATH - 48TH MED GRP
	2.218
	98.24
	 $      217.91 

	0640
	YOKOTA AB - 374TH MED GRP
	1.5046
	173.61
	 $      261.22 

	0806
	RAMSTEIN - 86TH MED GRP
	2.0732
	105.25
	 $      218.21 

	7200
	BUCKLEY ANGB - 821ST MED SQUAD
	2.2098
	0.00
	 $             -   

	
	
	
	
	 $349,259.12 


Third Purchased Care Costs

	Purchased Care Prof Cost
	
	

	
	
	
	2001

	
	Enrollment Location
	Enrollment Status
	12

	363
	BROOKS AFB - 311TH MED SQUAD
	SN
	$2,527.11 

	363
	BROOKS AFB - 311TH MED SQUAD
	SR
	$346.58 

	363
	BROOKS AFB - 311TH MED SQUAD
	Z
	$26,164.08 

	
	
	Sum:
	$29,037.77 

	Purchased Care Inst Cost
	
	

	
	
	
	2001

	
	
	
	12

	363
	BROOKS AFB - 311TH MED SQUAD
	Z
	$21,755.42 


Fourth Pharmacy Costs

	Pharmacy (Direct/MCSC/TMOP)
	
	

	
	
	
	2002

	
	
	
	1

	363
	BROOKS AFB - 311TH MED SQUAD
	D
	$108,714.19 

	363
	BROOKS AFB - 311TH MED SQUAD
	M
	$3,960.17 

	363
	BROOKS AFB - 311TH MED SQUAD
	T
	$1,085.99 

	
	
	
	 $115,763.35 


Note: Since PDTS data is only available for FY02 and forward, first month of FY02 is used in the example.  In practice the actual figure for the appropriate month would be used.

Summary of Costs to Enrollees

	Summary Calculation
	
	
	

	
	
	
	
	

	DC Inpt Cost
	 $  92,927.57 
	
	Enrollee
	           3,173 

	DC Outpt Cost
	 $349,259.12 
	
	Equiv Live
	           3,670 

	PC Inst Cost
	 $  21,755.42 
	
	
	

	PC Prof Cost
	 $  29,037.77 
	
	Monthly Rate
	

	Pharmacy
	
	
	Enrollee
	 $      191.22 

	Direct
	 $108,714.19 
	
	Equiv Live
	 $      165.34 

	PC
	 $    3,960.17 
	
	
	

	NMOP
	 $    1,085.99 
	
	Annual Rate
	

	Pharmacy Sum
	$115,763.35
	
	Enrollee
	 $    2,294.64 

	
	
	
	Equiv Live
	 $    1,984.07 

	Summary
	 $606,740.23 
	
	
	


· Drill To: MHS Level, Service Level, Region Level, MTF Parent 1st A MEPRS code

· Performance Target: none at this time 

· Service Targets: none at this time 

· Metric Calculation: 
Medical PMPM

(Total Direct + Purchased Care + Pharmacy Costs) / Monthly Enrollees 

Medical PMPY

(Total Direct + Purchased Care + Pharmacy Costs) /  (Monthly Enrollees/12) 
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Total Direct Care RWPs (M2 Inpatient Admission Detail)

Direct Care APGs (Outpatient Visit Summary)
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Purchased Care Cost Institutional (Institutional Detail)
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Purchased Care Professional Cost (FYXX Non-Institutional)
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Pharmacy Costs (PDTS Summary)
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Enrollees (TRICARE Enrollment Summary)

C&P METRIC 10:  Total number of Relative Weighted Product adjusted dispositions seen in military hospitals
· Data Source: M2 (formally All Region Server) (SIDR)

This is looking at the total weighted inpatient production at MTFs.
· Drill To:  World Wide MTFs;  MHS Level, Service Level, MTF Catchment Level

· Performance Target (FY 2003): exceed 246 thousand
· Service Targets (FY 2003): Army 116K; Navy 73K; Air Force 57K
	
	1999
	2000
	2001
	2003 Goal

	Army
	124
	123
	120
	       116 

	Navy
	78
	80
	75
	         73 

	Air Force
	66
	63
	59
	         57 

	MHS
	268
	266
	253
	       246 


· Metric Calculation: 
Direct Care RWPs 
Total RWPs
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Quality and Customer Responsiveness Metrics
Q&C 
METRIC 1: Average grid score awarded to DoD MTFs by the Joint Commission on Accreditation of Healthcare Organizations (JCAHO)
· Data Source: JCAHO
Services provide yearly reports on the facilities that had an inspection during that Fiscal Year.
· Drill To:  MHS Level, Service Level, MTF/Clinic Level
· Performance Target (FY 2003):  higher than civilian average
· Service Targets (FY 2003):  higher than civilian average

	
	FY1998
	FY1999
	FY2000

	Army
	94.8
	94.6
	94.0

	Navy
	95.5
	95.5
	92.6

	Air Force
	96.1
	95.6
	95.5

	MHS
	95.6
	95.2
	94.4

	Civilian Avg
	92
	90.7
	


· Metric Calculation: 
Sum of Grid scores for MTFs / Number of MTFs inspected
Q&C METRIC 2: Percent of individuals satisfied with care received in military treatment facilities
· Data Source: Customer Satisfaction Survey
Based on Overall Satisfaction Question # 12 from Monthly Customer Satisfaction Survey and represents the percentage of individuals responding 5 or higher.

Note:  Weighted scores are used to calculate the metric, and it is restricted to Region 1-12, AK.
· Drill To:  MHS Level, Service Level, Region Level, MTF Level
· Performance Target (FY 2003): shall not fall below 90 percent
· Service Targets (FY 2003): 
	
	         FY99
	      FY00
	FY01
	FY02
	FY03

Subgoals

	Army
	        87.5%
	     87.8%
	87.2%
	85.9%
	88.0%

	Navy 
	        89.1%
	     88.7%
	88.9%
	88.4%
	89.0%

	       Air Force
	        90.5%
	     90.8%
	90.0%
	87.7%
	91.0%

	MHS Total
	        88.8%
	     89.2%
	      88.5%
	87.1%
	90.0%


· Metric Calculation: 
Number individuals with responds of 5 or higher/ total number of responses 
1. 

Q&C METRIC 3: Percent of all DoD beneficiaries satisfied with their health plan.
· Data Source: Health Care Survey of DoD Beneficiaries
This metric measures adult beneficiary satisfaction with his/her overall experience with the health plan.  Using Question 70, each respondent rates their experience with their health plan on a scale with 0=Worst and 10=Best.  A respondent whose response to this question is 8 or better is considered completely or very satisfied his/her overall experience with the health plan in the last 12 months.  More information can be found at http://www.tricare.osd.mil/survey/hcsurvey/2001.html.

Note:  Weighted scores are used to calculate the metric

· Drill To:  MHS Level
· Performance Target (FY 2003): exceed civilian average
· Service Targets (FY 2003): 

· Metric Calculation: 
Number of respondents satisfied with his/her overall experience with the health plan / All respondents.
2. 



Q&C METRIC 4: number of TRICARE Prime enrollees within the United States

· Data Source: All Region Server (DEERS)

The following formula is used for the enrollment categories:

= If <Enrollment Mil Dep>="A" Then "Army" Else If <Enrollment Mil Dep>="F" Then "Air Force" Else  If <Enrollment Mil Dep>="N" And (<Parent DMIS Id> Between ("3000" ,"4000") Or <Parent DMIS Id> Between ("6301" ,"6323")) Then "Navy: OP Forces" Else If <Enrollment Mil Dep>="N" Then "Navy: MTF" Else If <Enrollment Mil Dep>="T" Then "USTF" Else If<Enrollment Mil Dep>="M" And (<Enr DMIS Id> Between ("7901" ,"7916")) Then "MCSC: TRICARE Prime Remote" Else If (<Enrollment Mil Dep>="M"  Or <Parent DMIS Id>Between ("6901" ,"6916")) Then "MCSC: Network/PCM" Else If <Enrollment Mil Dep>= "C" Then "Coast Guard" Else "Service Unknown"

· Drill To:  MHS Level, Service Level, Region Level, Enrollment Site/MTF Level
· Performance Target (FY 2003): exceed 3.25 million
· Service Targets (FY 2003, based on year-end totals): 
	
	1999
	 2000
	 2001
	FY02 Q3
	FY03 Goal

	Army
	1,000,238
	1,034,198
	1,038,670
	1,068,670
	1,070,000

	Air Force
	970,288
	1,004,971
	1,009,688
	1,048,581
	1,050,000

	Navy: MTF
	717,654
	765,100
	774,425
	772,200
	780, 000

	Navy: OP Forces
	8,214
	49,787
	75,717
	82,821
	80, 000

	Coast Guard
	5,036
	13,492
	14,687
	16,612
	15, 000

	MCSC: Network/PCM
	42,891
	548,157
	541,988
	612,115
	620, 000

	MCSC: TRICARE Prime Remote
	 
	
	24,740
	31,983
	35, 000

	USTF
	98,855
	97,113
	96,080
	93,314
	94, 000

	MHS Total
	 2,843,176
	3,512,818
	3,575,995
	3,726,296
	3,744, 000


· Metric Calculation: 
Total Number of Enrollees according to DEERS
Enrollees screen shot (TRICARE Enrollment Summary)
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Q&C 




METRIC 5: Preventable Admission Rates
· Data Source: All Region Server (SIDR, HCSR, DEERS)
Rates for each service are computed by dividing the number of RWPs (direct care and CHAMPUS) associated with the specific preventable admission categories by their respective populations.  The results are then multiplied by 1,000 to compute a weighted admission rate per 1,000 beneficiaries.  Beneficiaries under 18 are excluded.   

Preventable admission rates for AD and AD family members were computed for nine categories: Chronic Obstructive Pulmonary Disease, Bacterial Pneumonia, Asthma, Congestive Heart Failure, Angina, Cellulitis, Diabetes, Gastroenteritis, and Kidney/Urinary Infections.  The following ICD-9 diagnosis and procedure codes or were used to define preventable admissions:

	Preventable Admission Category
	Codes Used to Define Preventable Admission

	   Chronic Obstructive Pulmonary Disease
	Primary diagnosis:  491, 492, 494 or 496 or Primary diagnosis:  466.0 with a secondary diagnosis of 491, 492, 494 or 496

	   Bacterial Pneumonia
	Primary diagnosis:  481, 482.2, 482.3, 482.9, 483, 485 or 486 excluding records with secondary diagnosis of 282.6

	   Asthma
	Primary diagnosis:  493

	   Congestive Heart Failure
	Primary diagnosis:  402.01, 402.11, 402.91, 428 or 518.4 excluding records with surgical procedures of 36.01, 36.02, 36.05, 36.1, 37.5 or 37.7

	   Angina
	Primary Diagnosis:  411.1, 411.8 or 413

	   Cellulitis
	Primary Diagnosis: 681, 682, 683, 686 or DRG: 263, 264 and excluding records with surgical procedures,* except in the case when 86.0 is the only surgical procedure.

	   Diabetes
	Primary Diagnosis:  250.0, 250.1, 250.2, 250.3, 250.8, or 250.9

	   Gastroenteritis
	Primary Diagnosis:  558.9

	   Kidney/Urinary Infections
	Primary Diagnosis:  590, 599.0, 599.9




* Non-surgical procedures are ICD-9 Codes 87 to 99
Admissions for patients under 18 years of age were excluded from the data
· Drill To: MHS Level, Service Level
· Performance Target (FY 2003): shall not exceed 1.6 relative weighted products (RWPs) per 1,000 active-duty personnel or 6.8 RWPs per 1,000 non-active duty enrollees
· Service Targets (FY 2003): 
	Active Duty
	1999
	 2000
	 2001
	 2003 Goal

	Army
	2.19
	2.25
	 2.34
	2.2

	Navy
	1.55
	1.75
	 1.63
	1.5

	Air Force
	1.20
	1.43
	 1.21
	1.2

	MHS Total
	1.67
	1.83
	 1.79
	1.6


Service information is based on Sponsor Service Branch, not Service Obligation.

	Enrollees
	1999
	 2000
	 2001
	2003 Goal

	Army
	6.98
	 7.18
	 6.47
	6.5

	Navy
	6.82
	 7.11
	 6.27
	6.5

	Air Force
	7.56
	 7.20
	 6.76
	6.5

	MCSC
	8.92
	 8.76
	 7.97
	8.0

	MHS Total
	7.50
	 7.49
	 6.83
	6.8


For enrollees, Service figures are computed based on the Service of the enrolling facility.

· Metric Calculation: 
[(RWP for Beneficiaries with an Admission for a Disease of Interest / Total Beneficiaries for Group of Interest) X 1,000]
3. 
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ACCESS 
METRIC 1: Percent of prime enrollees shall report satisfaction rates of at least “good” regarding ease of making appointments by phone.
· Data Source: Customer Satisfaction Survey
Based on Question 10a: “How would you rate the (Clinic Name) on Ease of Making Appointment by Phone?”  Calculation: 
· Drill To: MHS Level, Service Level, Region Level, MTF Level
· Performance Target (FY 2003): 84 percent
· Service Targets (FY 2003): 
	
	FY99
	FY00
	FY 02 Subgoals

	Army
	81.2%
	81.7%
	83.5%

	Navy
	82.3%
	81.4%
	83.5%

	Air Force
	84.8%
	84.6%
	85.0%

	MHS
	82.7%
	82.2%
	84.0%


· Metric Calculation: 
Number of prime and active duty respondents satisfied with ease of making appointment by phone (respondents who noted 3 or higher)/All prime and active duty respondents visiting that particular MTF
ACCESS METRIC 2: Percentage of “clean” claims processed within 30 days within each region
· Data Source: Monthly Claims Processing Timeliness Report from the TMA/Contractor Claims Operations Office (COO)
While the metric refers to the term “clean claims”, this definition has been deleted, and now refers to “Retained Claims”

From MCSC OPERATIONS MANUAL 6010.49-M, MAR 2001 Appendix A:

CLEAN CLAIMS: Deleted. Refer to “Retained Claims.”

RETAINED CLAIMS:  Claims retained by the contractor for processing to completion or development. Contractors shall retain all claims that contain sufficient information to allow processing and all claims for which missing information may be developed from in-house sources, including DEERS and contractor-operated or -maintained electronic, paper, or film files.

· Drill To: Contractor
· Performance Target (FY 2003): meet or exceed 95 percent
· Service Targets (FY 2003): 

	
	FY1999
	FY2000

	Region 1
	77.4%
	94.9%

	Region 2/5
	78.2%
	96.8%

	Region 3/4
	87.7%
	97.7%

	Region 6
	89.9%
	98.9%

	Central Region
	86.9%
	94.6%

	Region 9/10/12
	90.2%
	96.9%

	Region 11
	87.2%
	98.9%

	Grand Total
	85.1%
	97.0%


Information is only available by Contract and may contain more than one region.  Above is the regional break for the data.
· Metric Calculation: 
Percent of claims processed within 30 days of receipt by Managed Care Support Contractor (MCSC)
1. 


2. 


ACCESS METRIC 3: Public Health Function Performance Metric
· Data Source: Health Care Survey of DOD Beneficiaries, ARS Bridge (SIDR, HCSR‑Inst, DEERS)
Healthy People 2010 Index

Rates were computed for thirteen Healthy People 2010 (HP2010) measures in ten Priority Areas: Tobacco, Family Planning, Unintentional Injuries, Environmental Health, Oral Health, Maternal and Infant Health, Heart Disease and Stroke, Cancer, Immunization and Infectious Diseases, and Clinical Preventive Services.  (A separate index for Active Duty members is computed using eight measures in eight priority areas.)  Each Priority Area is given a weight of one with equal weights given to measures within each priority area.  For each measure for which the HP2000 goal was met or exceeded, credit equal to the weight is assigned.  If the goal is not met but progress is made toward the goal, credit equal to the percent of progress from the 1997 baseline times the weight is assigned.  If the goal is not met and no progress is made toward the goal, zero credit is assigned.  The index is then the sum of credits across all measures divided by the total weight times 100.

The following goals by priority area will be used initially:

	Tobacco
	Reduce Tobacco Use <15%; 20% for Active Duty Members

	Family Planning
	Reduce pregnancies aged 15-17 to < 50/1000 girls; no AD

	Unintentional Injuries
	Reduce unintentional injury hospitalization rate < 754/100,000

	Environmental Health
	Reduce asthma hospitalizations <160/100,000

	Maternal and Infant Health
	Increase Visit in 1st Trimester >90%

	
	Reduce Low Birthweight Rate < 5%; no AD

	
	Reduce Infant Mortality Rate < 7/1000; no AD

	Heart Disease and Stroke
	Increase to 75% cholesterol screening rates

	Cancer
	Increase mammography (<24 mos.,aged >50) rate  > 60%; no AD 

	
	Increase Pap Smear (<36 mos., aged > 18) Rate > 85%

	Clinical Preventive Services
	Increase population with specific source of primary care >95%


	Goal
	Weight
	FY97 Baseline
	2000
	Credit

	Tobacco Use <15%
	1
	20.4%
	19.0%
	      0.26 

	Reduce pregnancies aged 15-17 to < 50/1000 girls
	1
	15
	10.69
	      1.00 

	Reduce unintentional injury hospitalization rate < 754/100,000
	1
	776
	606
	      1.00 

	Reduce asthma hospitalizations <160/100,000
	1
	273
	201
	      0.64 

	Increase Visit in 1st Trimester >90%
	0.33
	89.2%
	85.5%
	          -   

	Reduce Low Birthweight Rate < 5%
	0.33
	4.3%
	4.9%
	      0.33 

	Reduce Infant Mortality Rate < 7/1000
	0.33
	2.51
	3.06
	      0.33 

	Increase to 75% cholesterol screening rates
	1
	80.5%
	81.3%
	      1.00 

	Increase mammography (<24 mos.,aged >50) rate  > 60% 
	0.5
	66.3%
	85.4%
	      1.00 

	Increase Pap Smear (<36 mos., aged > 18) Rate > 85%
	0.5
	87.5%
	87.4%
	      0.50 

	Increase population with specific source of primary care >95%
	1
	89.2%
	88.8%
	          -   


	Reduce unintentional injury hospitalization rate
	Diagnosis Codes 800-959 and 980-999

	Reduce pregnancies aged 15-17 to < 50/1000 girls
	DRGs 370-375

	Reduce asthma hospitalizations
	Diagnosis Code 493

	Reduce Low Birthweight Rate < 5%
	

	Low Birth Weight (Less than 1,500 grams):
	DRGs 602-608

	Low Birth Weight (Less than 2,500 grams):
	DRGs 602-621

	Infant Mortality:
	DRGs 600, 603, 605 and 608


· Drill To: MHS Level, Service Level, Region Level, MTF Catchment Level
· Performance Target (FY 2003): at least 71.0
· Service Targets (FY 2003): 

· Metric Calculation: 
The index is then the sum of credits across all measures divided by the total weight times 100.
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