STATEMENT OF WORK

UTILIZATION MANAGEMENT REGISTERED NURSE

The Contractor shall provide all personnel, supervision, transportation and other items and services necessary to perform the Utilization Management (UM) Registered Nurse function (one FTE) as defined in this Statement of Work (SOW), except those specified as in Government Furnished Equipment, for the MTF, Ft. Carson, CO, in strict accordance with all terms, conditions, general and special provisions, specifications, attachments, etc., contained herein or incorporated by reference.

1.0
FTEs, HOURS, SCHEDULES

	1 Full Time 

Up to two weeks (10 work days) paid leave/vacation, in accordance with the contractor’s employee’s benefit plan or employee contract, and ten paid Federal holidays per year will be granted.  The contractor shall identify the amount of leave entitled by employee plan/contract to the COR for any person hired to perform services under this delivery order.  Vacation or leave in excess of the contractor-allowed entitled vacation/leave amounts or the “up to” amounts stated above, whichever are less, will not be paid by the Government.
The Registered Nurse shall not be required to work on the ten (10) Federal Holidays.


	Schedule:  Eight hours per day during normal business hours.  Typical duty hours will be Monday through Friday, 7:30 a.m. to 4:30 p.m. 

Location:  



	2.    Weeks Per Year per employee
	44

	3.    Hours of Work Per Year per employee
	1,752 paid hours for each FTE (1 Dec 2003 – 30 Sep 2004)



	4.    Anticipated Overtime
	No

	5.    Backup Personnel if Contractor Personnel Unavailable.
	No

	
	


2.0 QUALIFICATIONS

2.1
Applicant shall be able to speak, read and write English sufficiently well to communicate clearly verbally and in writing with customers, Pharmacy staff and Government staff.  The employee must have business-professional level oral and written communication skills.

2.2
Contractor-furnished personnel shall comply with all applicable managed care support contract requirements including, but not limited to: privileging requirements; utilization review/management criteria and procedures; quality assessment procedures and criteria; and peer review and quality of care reviews in accordance with the policy, procedures and regulatory provisions established for Government practitioners (CFR 199.6, TRICARE/CHAMPUS Policy Manual,  Chapter 10 ; Section J-2, Addendum C, Section J-4 Documents 1, 6, 7, and 8;  and Section J-3, Attachment 14, as well as any MTF policy requirements).

	2.3  Required Education/Experience
	Contract employee performing the tasks in this SOW must meet the following requirements: 

a.  Graduate of an accredited school of nursing.  A minimum of a BSN Degree in nursing isrequired.  

b.  Current licensure to practice nursing in Colorado.

c.  One year of experience in UM and five years of clinical experience in nursing desired.

d.  Demonstrate a wide theory base and sound clinical skills to function as a nursing generalist.

e.  Case Manager (CM), Utilization Manager, and Utilization Review certification highly desired.

f.  Demonstrate customer-focused interpersonal skills in order to interact in an effective manner with physicians, health team members, community agencies, and clients and families with diverse opinions, values, and religious and cultural ideals.

g.  Ability to work autonomously with little direction and be directly accountable for practice.

h.  Knowledge of, and experience with Government regulations, procedures, limitations and requirements within the scope of their area highly desired.

i.  Working knowledge of latest versions of office automation software utilized in their area of expertise required; working knowledge of Composite Health Computer System (CHCS) desirable.

j.  Demonstrates leadership qualities including time management, verbal and written communication skills, listening skills, problem solving, decision making, priority setting, work delegation, and work organization.

The UM Nurse shall be capable of performing his/her duties with only periodic oversight by the   


3.0
SPECIFIC TASKS/DUTIES

	3.1  In accordance with MTF policy, Resource Support providers are subject to the rules and regulations of the MTF on: Referrals, consults, orders for transport, provider scheduling, surgical scheduling practices, and hours of work,  telephonic availability, and access to keys, meal privileges, and security badges, loss of personal property, and patient complaints and/or comments. 

The Contractor shall be responsible for the following:

a. Establish, maintain, control, protect, and dispose of records.

b. Adhere to the Privacy Act, Title 5 of the US Code, Section 552a and applicable agency rules and regulations.

c. Provide a comprehensive UM/Case/Care Management program for all TRICARE eligible beneficiaries.

d. Evaluate discharge planning and case management activities using objective criteria and conducts on-going monitoring and evaluation of the UM program using objective criteria.

e. Organize and collect data to be used in a variety of reports.

f. Provide Medicare beneficiaries with information on the “TRICARE For Life” program by phone or in person when TRICARE Service center staff is not available.

g. Conduct concurrent reviews of inpatient and outpatient charts daily utilizing pre-established criteria as guidelines to make determinations with regard to medical necessity and appropriateness of care rendered.  Trend timelines of service rendered to support an expeditious hospitalization; monitor appropriateness of tests, consults/referrals, procedures, surgeries and medical management of patients to ensure efficient and effective allocation of medical and non-medical resources such as, lab tests, x-rays, specialty consults and out of hospital referrals, etc.

h. Perform pre-authorization reviews using InterQual (or alternative method) criteria to determine medical appropriateness prior to services being rendered.

i. Identify cases in which quality of care issues were determined questionable or the provider cannot substantiate medical necessity for services.  Forward those cases in which care received was outside the standard to the Chief of the Medical Staff for review.

j. Identify trends and sentinel events.  Report those trends and observes changes due to findings and recurrence of events.

k. Assist medical and nursing staff and clinical case managers with the development and implementation of case/care management for high-risk population.  Trend and analyze case/care management data to ensure quality and cost effective care is provided.  Oversee patient education processes to ensure adequate understanding of diagnosis and prevention of complications to promote appropriate post hospital resource utilization and decrease incidence of readmission.

l. Coordinate discharge planning activities with other case managers and internal/external health members to avoid overlap, duplication, or gaps in recommended treatment modalities.  Serve as liaison for Managed Care Support Contractor and Lead Agent case managers and utilization managers.

m. Serve as point of contact for identified patients who warrant extended services following discharge and coordinate with the medical team and the appropriate medical services concerning discharge-planning requirements.  Serve as liaison for clinical units responsible for patient care prior to the discharge to ensure discharge planning requirements have been met, e.g., requirements of medical equipment, such as walkers or wheelchairs, referral to Social Service, family counseling and Community Health Service.

n. Serve as liaison for civilian inpatient units for identifying Active Duty cases that have a potential for cost and length of stay outliers.  Assess patient’s progress through expected hospital course, mobilize resources, and intervene as necessary.  Establish methods of tracking patient's progress through the health care system, within the episode of illness, to reduce patient complications, length of stay, resource consumption.  Ensure quality care is provided to the high-risk population.

o. Report on predefined screens as set by the ORYX department clinical indicators and medical monitoring committees.

p. Within the scope of work, continuously improve the utilization review process through participation in Continuous Quality Improvement (CQI) and customer satisfaction efforts.  Assist in program review and evaluation including monitoring program effectiveness.  Identify trends and issues for referrals to Quality Office for consideration by the Executive Steering Committee for the Process Action Team.

q. Commensurate with available resources, independently, or upon request of individual department/services/activities, conduct studies concerning UM activities.  Analyze data and prepare reports (usually statistics) for dissemination to Squadron Commanders and individual providers, as required.  Assist with the development of the UM plan, both internal and external.

r. Monitor, analyze, trend and report referral patterns for enrolled beneficiaries to the direct care system identifying which referrals are appropriate and cost effective or if alternate solutions would be more cost effective.  From data generated by the referral center operated from the Beneficiary Services and Business Operations Flight, generate reports, quarterly or as need, on completion of referral rates, costs on specialty referrals, and Physician Practice Pattern Enhancement.  Outliers and trends identified in these reports will contribute to the utilization review process, stimulate business case analysis and resource sharing considerations, and enhance Primary Care Optimization.

s. Develop, implement, monitor, and modify a plan of care through an interdisciplinary and collaborative group practice in conjunction with the beneficiary, his or her caregivers and his or her Primary Care Manager team.  Interview and counsel potential CM clients within established timeframe as to services needed to optimize current health/psychosocial status and benefits of case/care management.

t. Help beneficiaries negotiate the health care system.  Coordinate programs/marketing for presentation to beneficiaries within the service area related to accessing the right care at the right place, both during and after clinic hours.

u. Ensure appropriate use of health care resources across the continuum by the beneficiary population.

v. As a member of the Population Health Working Group identify and prioritize, in coordination with physicians, disease and condition management targets within the beneficiary population using high cost, high risk and high volume clinical indicators; coordinates implementation of DoD/VA Clinical Practice Guidelines


3.2
Resource support personnel performing services at the MTF shall comply with Government/MTF regulations, MOUs, SOPs, etc. regarding administrative services, record keeping, patient referrals, interactions with Government personnel, MTF security, QM/UM participation, Government property, etc.  All regulations, policies, and standard operating procedures will be made available to all contractor-furnished personnel for familiarization and to ensure compliance in performance of services.  Additionally, the contractor-furnished personnel shall attend all Government provided orientation and training necessary to perform daily duties (e.g. CHCS Training) on a Government installation.

4.0
HEALTH REQUIREMENTS
4.1  The Contractor shall not employ anyone at the MTF for work on this contract if such employee is a potential threat to the health, safety, security, general well being, or operational mission of the installation and its population.

4.2  Contract personnel providing services under this contract shall receive a pre-employment physical examination prior to commencement of work and annually thereafter, at Contractor’s expense.  Not later than five (5) working days prior to commencement of work, certification shall be provided to the Government proving health care providers have completed the medical evaluation required above.  This certification shall state the date on which the examination was completed, the doctor’s name that performed the examination and the statement concerning the physical health of the individual.  The certification examination shall also contain the following statement:  “(name of contract employee) is suffering from no contagious diseases to include but not limited to Tuberculosis and Hepatitis.”

4.3  Contract employee must meet MTF Employee Health Program requirements.  This includes initial requirements for vaccinations against Rubella/Rubella/Mumps, Hepatitis B, Chickenpox, and will include a TB skin test.  Annual requirements include TB skin test and Influenza Vaccination. HIV testing is optional and if needed will be at the expense of the Contractor.  The Government reserves the right to request medical examination or reexamination, at Contractor expense, on any employee during the contract period.

4.4  The Contractor shall report all information necessary to assure contract employee records are up to date and comply with the Joint Commission on Accreditation of Health Organizations health records requirements to the appropriate MTF staff members.

5.0
Safety And Fire Regulations
Contract employee shall be required to complete an ?????   and receive MTF orientation before starting work under this contract.  Contract employee shall comply with all Occupational Safety and Health Administration standards and fire regulations and shall participate in all fire drills and practices within the MTF.

6.0
Security Requirements
Contract employee must complete all requirements for installation, state and national criminal history investigations before starting work under this contract.

7.0
Quality Assurance
The Government will evaluate the Contractor's performance under this contract.  The Contracting Officer's Representative (COR) will record all surveillance observations and perform inspections 

8.0
Hours of Operation
8.1  Normal Hours of Operation.  The normal MTF working hours are 7:30 AM - 4:30 PM, Mountain Standard Time, Monday through Friday.

8.2  Government-Observed Holidays.  The Contractor is not required to perform services on any Government-observed holidays.  The following Government holidays are observed:

8.3
HOLIDAY


DATE OBSERVED
New Year's Day


1 January (see exceptions)

Martin Luther King's Birthday
3rd Monday in January

President's Day


3rd Monday in February

Memorial Day


Last Monday in May

Independence Day

4 July (see exceptions)

Labor Day


1st Monday in September

Columbus Day


2nd Monday in October

Veterans Day


11 November (see exceptions)

Thanksgiving Day 

4th Thursday in November

Christmas Day


25 December (see exceptions)

Exceptions:  If any of the holidays noted above fall on a Saturday, they will be observed on Friday.  If any of the holidays noted above fall on a Sunday, they will be observed on the following Monday.  Contractor is allowed to continue working on these holidays if the MTF is open and accessible to staff and if they desire to do so

9.0
Identification/Personal Appearance
Contract employee shall display a MTF identification badge identifying the employee by name.  While at the MTF on a scheduled workday, Contract employee shall be neat and clean, well groomed, and in appropriate clothing.  Contract employee shall not wear clothing made of "see-through" material, "cutoffs", "tank tops", or clothing that displays offensive slogans or pictures.  Clothing shall fit correctly to provide a professional, modest appearance in keeping with normally accepted community standards of dress for the work being performed.  Neat also refers to the orderly arrangement of things (equipment, supplies, immediate working area, etc.).

10.0
Conservation of Utilities
The Contractor shall make best efforts to ensure that employee practices utility conservation.  The Contractor shall be responsible for operating under conditions, which preclude the waste of utilities.

11.0
Physical Security
The Contractor shall make best efforts to safeguard all Government-furnished property provided for Contractor use as well as the Contractor's own property.  At the close of each working day, Government facilities, equipment and materials shall be secured
12.0
HIPAA Requirement
The Prime contractor or its subcontractor shall provide each Commander with written documentation that HIPAA training has been conducted for each employee working in the MTF.

13.0 BACKGROUND CHECKS

All personnel working in the MTF who have access to CHCS or other government computer systems as well as those personnel involved on a frequent and regular basis in the provision of care and services to children under the age of 18 must undergo a Personnel Security Investigation.  Personnel working under this agreement will be considered to hold an IT–III classified position as defined by the TRICARE Management Activity (TMA).  The contractor is responsible for collecting completed SF85Ps and fingerprint cards of contractor/subcontractor personnel performing under this delivery order and for submitting these items in accordance with the Managed Care Support Contract

14.0
LOGISTICS

	GFP Government Furnished Equipment

The Government will provide all equipment, supplies, facilities, utilities, and services required to perform the Utilization Nurse Management function except as stated under Contractor Furnished Equipment.  The MTF will provide Government furnished equipment.

a.  Equipment.  All computer equipment, printers, facsimile machines, copiers and network connectivity required to extract, analyze and manipulate Government-provided data necessary to perform the work required under this agreement.  This includes all software needed to perform the required service, e.g. Microsoft Word and Excel.

b.  Supplies.  Envelopes, paper, paper clips, staples, and printer toner, etc.  The Government will provide all supplies any prudent person would consider necessary to perform the required services.

c.  Facilities.  Shared, furnished and upgraded as needed, office space sufficient in size to provide a working environment conducive to perform the services required, for the number of individuals the contractor deems necessary to perform the functions of the project.

d.  Utilities.  Use of electricity, water, and sewage.  Government phones may be utilized; 800 numbers and Defense Switched Network (DSN) must be used for long distance when possible.

e.  Services.

(1)  Administrative Support.  Mail and correspondence distribution (including postage).  Access to printers and electronic instructions, regulations, manuals, and documents needed to perform services.  Monthly MTF schedule of events via e-mail.

(2)  Systems Support.  Computer hardware and software implementation  and configuration.  Access to the LAN and appropriate administrative and medical systems.  Computer help desk support.  Consultation, as needed, to maintain effective operations and enhance productivity.  Required downloads from systems not accessible to the Contractor.  Implementation of new standards systems.  Coordination with managers of standard medical systems..
	CFP Contractor Furnished Equipment

Except for those items or services specifically stated to be Government furnished, the Contractor shall furnish and maintain everything required to perform this contract in accordance with all of its terms.  Contractor-furnished items and services shall meet the following minimum standards and comply with Air Force Occupational Safety & Heath Standards and fire regulations.

a.  Equipment shall be compatible with existing sources of Government-furnished equipment and electrical power.  All equipment shall comply with all safety standards.  The Biomedical Equipment Repair department of the MTF on an annual basis will inspect all Contractor furnished electrically powered equipment.  Equipment may be rejected for use in the facility if unacceptable or considered unsafe by the Biomedical Equipment Repair department.

b.  All electrically-operated equipment shall be equipped with a third-wire ground and an appropriate length of UL approved three-conductor cord.  Extension cords are prohibited.

c.  The Contractor may supplement any Government hardware or software that is compatible with Government-furnished property and/or services at the contractor's expense.  Any supplemental equipment or services must be approved by the MTF’s information systems department prior to using such equipment or services.  In addition, the Contractor shall repair/maintain any such equipment.


15.0
LEGAL
15.1  Contractor is liable for loss, theft, or misuse by contractor-provided personnel of provider/Government property.

15.2  Contractor-supplied personnel are prohibited from self-referral of patients seen under this Agreement.

15.3  The Contractor shall not employ any person who is an employee of the United States Government if the employment of that person would create a conflict of interest.  The Contractor shall not employ any person who is an employee of the Department of the Air Force, either military or civilian, unless such person seeks and receives approval in accordance with DoD Directive 5500.7 and Air Force policy.
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