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Appointing Local Support Contracting Level of Effort (LOE) Composite Health Care System Ad Hoc Report

Background:  In order to have a consistent measure of the Level of Effort (LOE) that Managed Care Support Contractors (MCSC) provided in appointing support to select Army, Navy, Air Force, and Coast Guard MTFs in TRICARE Regions 1, 2, 4, 5, Central, and 11, the Tri-Service Local Support Contracting Working Group, which is made of the appointing POCs from the Services, decided to commission the writing of a Composite Health Care System (CHCS) Ad Hoc to pull appointment transactions performed on monthly basis from 1 July 2002 to 30 June 2003 at these impacted sites.  The data that was pulled by the Ad Hoc is going to be used to provide the Army Medical Department Health Care Acquisitions Agency so that they can develop a statement of work to assist impacted MTFs to procure appointing services under T-Nex to replace those presently being performed by MCSC appointing personnel.  The data will be used to forecast future service to be provided by prospective vendors and to act as an apportionment factor to allocate funds to pay for this support.

Information Required By the Ad Hoc:  It was agreed by this group that the Ad Hoc would be written to capture all appointing transactions performed by both MTF and MCSC appointing personnel during the stated time period.  To help identify personnel that performed appointing transactions, the Tri Service Local Support Contracting Working Group provided guidance to all impacted TRICARE Regions and MTFs on how to identify MTF vs. MCSC staff.  In several cases TRICARE Regions had established processes that standardized the method of identification of these personnel in the appointing data contained in CHCS.  

Specific Report Information:  The goal of the Ad Hoc and that data it pulls will be to identify the appointing transaction LOE of all MTF and all MCSC appointing personnel.  It was agreed by the Services that this data would be reported in a standard MS Excel spreadsheet.  The report identifies the following data for the impacted MTFs:

	MTF’s CHCS Host DMIS ID
	MTF’s Parent DMIS ID
	MTF’s Child DMIS ID



	MTF’s Name
	MTF’s TRICARE Region
	MTF’s Service Affiliation



	By month counts from July 02 to June 03 of the appointing transactions by MTF appointing agent
	By month counts from July 02 to June 03 of the appointing transactions by MCSC appointing agent
	By month from July 02 to June 03 the appointing transaction percentage of LOE performed by the MTF appointing agents



	By month from July 02 to June 03 the appointing transaction percentage of LOE performed by the MCSC appointing agents
	
	


Overview:  The Ad Hoc pulled information from the CHCS Patient Appointment Audit Trail file.  This file is updated every time a CHCS user updates or stores information relative to appointing transactions on a particular CHCS host.  If there were multiple MTFs on one CHCS host, all of those MTFs that were identified by the Service representatives as using Managed Care Support Contractor (MCSC) support for booking and maintaining appointments were pulled and reported. The same Ad Hoc was performed if there was only one MTF using a CHCS host.  

Appointing Transaction Defined:  Each time a clerk adds, changes, or deletes data to the Patient Appointment File, the Ad Hoc identified these as an appointing transaction.  When a clerk performs one of these functions, CHCS stores a record of this “appointing transaction” in the Patient Appointment Audit Trail.

Appointing Transactions Included In the Report:

	Booked Appointments
	Cancelled Appointments
	Waitlist Requests

	Unscheduled Visits to include Walk-ins and Sick Calls
	Radiology Appointments
	Dental Appointments

	Telephone Consults
	End of Day Processing
	Patient Check-ins

	TRAC Appointment Requests
	Emergency Room
	TOL Appointments

	Rounds Appointments
	Ambulatory Procedure Visits
	Consult Orders

	ADS End of Day
	ORC, ORT
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